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[bookmark: _Toc451521116]
Small Cities Development Program (SCDP)
[bookmark: _Toc451521117]Program Concept

[bookmark: _Toc451521118]Program Goal
The goal of SCDP is to develop viable, eligible communities by providing financial assistance to address the need for decent, safe, affordable housing, economic development and public facility needs, and provide a suitable living environment by expanding economic opportunities, principally benefiting low to moderate income households.

[bookmark: _Toc451521119]BACKGROUND
The Community Development Block Grant (CDBG) Program is a Federal Program that provides funding for housing, community and economic development.  In 1974, Congress passed the Housing and Community Development Act, Title I, which authorized the development of the CDBG Program.  The Program, administered by the U.S. Department of Housing and Urban Development, consists of two components, an entitlement program that provides funding directly to urban (entitlement) areas and a Small Cities Development Program (SCDP) which provides funding to non-entitlement communities.

The Minnesota Department of Employment and Economic Development (DEED) is responsible for state administration of the federally funded community development and assistance programs, including the Small Cities Development Program (SCDP) for non-entitlement communities statewide.

[bookmark: _Toc451521120]PROGRAM OBJECTIVE
All SCDP funded projects are intended to support community development activities that:
· At a minimum, provide evidence of meeting one of the following Federal Objectives:
· Benefit low and moderate income (LMI) persons/households.  LMI is defined as households whose total income from all members does not exceed 80% of the Area Median Income, adjusted for household size as determined by HUD annually. 
· Prevent or eliminate slum and blight conditions;
· Alleviate urgent community development needs caused by conditions which pose a serious and immediate threat to the health or welfare of the community, where other financial resources are not available.
For more information, go to the “Federal Objectives for Applicants” section of the SCDP A-Z Guide, found on our website.
· Encourage and assist local governments to develop comprehensive economic development strategies which develop viable communities by providing economic opportunities for Low-to-Moderate Income Households;
· Encourage and assist local governments to develop comprehensive public facility improvement strategies in conjunction with Rural Development (RD), the Public Facility Authority (PFA), MN Pollution Control Agency (MPCA), etc., to make rural communities more viable.  These actions must also primarily benefit Low-to-Moderate Income Households;
· Develop and implement strategies, which facilitate the coordination of CDBG Small Cities funding with other federal/state/local community development resources.

[bookmark: _Toc451521121]ELIGIBLE APPLICANTS
Eligible Applicants are cities with a population under 50,000 and counties and townships with an unincorporated population under 200,000.  In order to be considered eligible, an Applicant must be in substantial compliance with all applicable state and federal laws, regulations and executive orders that pertain to the CDBG Small Cities Development Program.
 
Eligible Applicants must adhere to the Application process instituted by DEED for the Program.  There are two steps to the Application process:
The first step is the submission of a Preliminary Proposal.  DEED staff will review proposals and notify communities of their competitiveness and advise them on the submission of an Application, the second step in the application process. 

[bookmark: _Toc451521122]APPLICANT ELIGIBILITY REQUIREMENTS/RESTRICTIONS
Eligible Applicants may receive only one competitive award per grant year and no Eligible Applicant shall be included in more than one competitive application. An Eligible Applicant may receive one Economic Development Grant (ED) in addition to a SCDP competitive grant each application year. 

Eligible Applicants and/or Administering Entities (Applicants) who previously have received funding from SCDP are subject to a capacity and performance evaluation.  They are also required to resolve any outstanding audit, monitoring and/or other Program administrative findings which involve a violation of Federal, State, local, or Program regulations prior to award and/or submission of an additional SCDP Application to DEED.

An Eligible Applicant will be considered to have performed inadequately if they:
●	Have not substantially complied with the laws, regulations, and Executive Orders applicable to the SCDP Program, including applicable civil rights laws;
●	Have not resolved or attempted to resolve SCDP audit/monitor findings, and/or provided SCDP Post Closeout Program Income Reports on previous SCDP awards.  An Applicant may be ineligible for an award where inadequate performance exists and there is a lack of capacity to carry out the proposed project(s).  DEED has the authority to reject Applications that have outstanding audit/monitoring findings or monetary obligations for any past Small Cities awards.

[bookmark: _Toc451521123]CONTRACTING FOR PROFESSIONAL SERVICES
[bookmark: _Toc451521124]WITH ADMINISTERING ENTITY (ies)

Federal procurement standards apply to the selection of administration of the CDBG funded projects. The Grantee and the administrator must enter into a written agreement and the agreement must remain in effect during any period that the administrator has control over CDBG funds, including program income.  Reference 24 CFR Part 570.503 and OMB Circular A-87 for guidance.

Applicants may not use SCDP funds for professional services for the preparation of application materials.   

Grantees are responsible for ensuring that SCDP funds are used by the Administering Entity in a manner compliant with program requirements.  Thus, they should assess the capacity of the Administering Entity before selecting such to administer and/or implement a SCDP funded activity.  The Grantee must also monitor the Administering Entity, including audit compliance, and be responsible for addressing all SCDP Program monitoring concerns, whether directed at the Grantee or the administrator.  In addition, the Grantee is directly responsible for all environmental review requirements and for requesting funds from DEED.

[bookmark: _Toc451521125]FUNDING AVAILABILITY
Approximately $15 million dollars may be made available from HUD through the Department of Employment and Economic Development. It is DEED’s intention to provide SCDP funds in accordance to the following approximate allocations: thirty percent (30%) for Single Purpose Applications, fifty-five percent (55%) for Comprehensive Applications.  Fifteen percent (15%) is designated for DEED’s Federal Economic Development set-aside – MN Investment Fund Program (MIF). Allocation percentages may be modified by the Commissioner of DEED if the Commissioner determines that there is a shortage of fundable Applications in any category.

At least 70% of the annual SCDP allocation will be awarded to activities that meet a LMI federal objective.

SCDP funding may be made available in the event of an Urgent Community Development need or the occurrence of certain federal or state declared disasters.  Please contact the DEED representative assigned to your region for further information.






[bookmark: _Toc451521126]FORM OF FUNDING 
DEED provides funds in the form of a Grant.  Awardees have the ability to provide funds in the form of grants, deferred loans and/or installment loans.  Funding terms must be specified within the Application.

When Eligible Applicants are requesting assistance from the SCDP Program for eligible  projects utilizing funds from Minnesota Housing a SCDP Preliminary Proposal and Application is now required.  To apply for DEED funds, complete the DEED entry on the Minnesota Housing’s Multifamily RFP application and also submit a preliminary proposal to DEED. For Rental Rehabilitation Deferred Loan Program submit a preliminary proposal to DEED. Once the preliminary proposal is reviewed, DEED will notify you if an application is needed.

For all other SCDP eligible activities – including Public Facility Projects – a Preliminary Proposal and Application is required.  For Applicants requesting funds for a public facility project utilizing funds from either Rural Development and/or the Public Facility Authority, they must provide evidence from these agencies that there is a financial need for SCDP assistance.  


[bookmark: _Toc451521127]TYPES OF APPLICATIONS/LIMITS

The Single Purpose Application is used for a housing project which includes one or more activities designed to increase supply or quality of dwellings suited for the occupancy of the individuals and families, or public facilities projects which include one or more activities designed to acquire, construct, reconstruct, or install buildings or infrastructure which serve a neighborhood area or community. With the Single Purpose Application, aggregate funding amount cannot exceed $600,000. Two or more activities cannot exceed $600,000 in total.  

The Comprehensive Application is used for projects that include a combination of at least two interrelated activities which are designed to address community development needs, which by their nature must be carried out in a coordinated manner and/or require a coordination of housing, public facilities, or community development/revitalization activities.  These projects must be designed to benefit a defined geographical area.  Aggregate funding amount cannot exceed $1.4 million and each activity within the application is limited to a maximum amount of $600,000.

Note: Regardless of the number and type of activities, the maximum amount for a Single Purpose and/or Comprehensive Application cannot be exceeded. Two housing activities (Owner Occupied and Rental Rehabilitation) are considered a single purpose application. A comprehensive application is considered a coordination of housing, public facilities, commercial rehabilitation, and/or other activities.

[bookmark: _Toc451521128]ELIGIBLE USE OF FUNDS
Funds from the Small Cities Development Program can be used to address the following activities:
· Housing Rehabilitation. This includes owner-occupied, single family, rental/multi-family units, and conversion
· Commercial Rehabilitation
· Public Facility Improvements: (i.e., water systems, sewer systems, drainage facility construction or improvements, etc.)
· Assessment Abatement (restricted to very low income households only)
· Acquisition/Rehabilitation
· Acquisition/Demolition
· Relocation (generally associated with  disaster recovery activities)
· Community Center/Facility
· Other (see SCDP A-Z Guide)

[bookmark: _Toc451521129]FUNDING AWARD PROCESS
Notice of funding awards will be made available and on DEED’s website.  Both awarded and non-awarded applicants will be notified of the award decisions made within this application process.  DEED will ensure that documentation and other information regarding each Application submitted through this application process is sufficient to indicate whether assistance was provided or denied. DEED utilizes a statewide competitive process to award funding from the SCDP Program and does not allocate or reserve funds by geographic area or region.

[bookmark: _Toc451521130]APPLICATION REVIEW
The review process for the Small Cities Development Program Application is designed to ensure that the limited amount of Small Cities Program funds available, are awarded to communities that, at a minimum:
●	Meet a Federal Objective,
●	Demonstrate a significant need, impact, and cost effectiveness for the proposed activity(s), and 
●	Document a strong degree of readiness for the activity(s) proposed within the Application.

If during the review process, it is determined that required items are missing from the Application, the Applicant will be contacted and given 10 business days from the date of DEED’s correspondence to submit the required documentation.

Applicants must use the following format. Answer the questions in the order provided in a narrative format. All parts of the Application that are relevant to your particular activity(s) must be completed. Discard any pages that do not apply. Insert the responses in the gray boxes provided. Maps, charts, resolutions may be added as attachments.

Be clear and concise. Submission of an Application does not guarantee funding.  All Applications will be evaluated using selection criteria established by legislation and administrative rule.

All funded proposals must comply with the program and reporting requirements stated in the Program Concept and the SCDP A-Z Guide.  Additional program and reporting requirements can be found on the SCDP website. 

[bookmark: _Toc451521131]TECHNICAL ASSISTANCE
Prior to the Application deadline, SCDP staff is available to provide technical assistance to questions regarding program regulations and defining terms in the Application package. In addition, DEED may conduct Application Workshops to discuss the Small Cities Program Application. Potential Applicants with questions regarding the Application and/or CDBG Small Cities Program should contact the DEED representative assigned to their region.

[bookmark: _Toc451521132]SCDP APPLICATION TIME FRAMES

June 2016	SCDP Application Packet available on web
	http://mn.gov/deed/government/financial-assistance/community-funding/

November 10, 2016, 4:30 PM			Deadline date for Preliminary Proposal;

December 15, 2016				Preliminary project competitive status provided to applicants
December 16, 2016				Start date for SCDP Application submission;

February 23, 2017, 4:30 PM			Deadline date for SCDP Applications;
May 2017					Funding Recommendations to DEED Commissioner;
June 2017	Funding Agreements/Implementation Workshops

[bookmark: _Toc451521133]APPLICATION SUBMISSION INFORMATION
The Application process for SCDP funding consists of two parts:
●	Eligible Applicants must submit one original and one copy of the Preliminary Proposal to be considered for funding to the address listed below.  SCDP staff will review and evaluate all Preliminary Proposals submitted to determine which projects are ineligible how competitive eligible projects would be. DEED may accept an application without receiving a preliminary application. This can only be done at the discretion of DEED SCDP staff.

Preliminary Proposals must be received by DEED on or before 4:30 pm, Thursday November 10, 2016.  Faxed or e-mailed Applications will not be accepted.

●	Communities which have made it through the Preliminary Proposal screening process will be permitted to submit an Application. Following the Preliminary Proposal review, communities choosing to submit an Application must submit one original and one copy of their Application, including necessary attachments to:
		
		Minnesota Department of Employment and Economic Development
		1st National Bank Building
		332 Minnesota Street, Suite E200
		St. Paul, MN  55101-1351
		Attn. Community Finance Division, SCDP

Applications must be received by DEED on or before 4:30 pm on Thursday, February 23, 2017.  Faxed or emailed applications will not be accepted. Application deadlines are firm, no exceptions.
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[bookmark: _Toc451521134]Small Cities Development Program Application


[bookmark: Text5]Applicant:     


Administrator(s):      


 Author:      
 








Note: Budget page must be attached after this page. The budget page can also be found on our website.




[bookmark: _Toc451521135]I.  APPLICATION SUMMARY  


A. Funding Amount/Total Project Costs

[bookmark: Text6]SCDP Amount Requested: 								$     
Amount of Other Funds								$     
SCDP Program Income								$     
Estimated Total Project Cost:							$     

B. Project Summary/Federal Objective/Goals/Budget – Final

Provide specific information on the activity(s) proposed in your Application including federal objective associated with each activity.
     

Please complete the SCDP Federal Objective/Goals/Budget Excel document found under the “Apply” tab of the Small Cities Development Program webpage on the DEED website and attach it to your application after the cover page. 

Applications are more competitive when administrative request per activity is less than 15% of SCDP hard costs. If the amount of SCDP administration is greater than 15% per activity, justification will be required. Lead administration, assessments, and clearances may be included in hard costs or administration costs (as it applies to your project). 




[bookmark: _MON_1458984065][bookmark: _MON_1458984098][bookmark: _MON_1458984107][bookmark: _MON_1458984314][bookmark: _MON_1458985301][bookmark: _MON_1305435533][bookmark: _MON_1305438081][bookmark: _MON_1305438124][bookmark: _MON_1305444140][bookmark: _MON_1305457133][bookmark: _MON_1305457152][bookmark: _MON_1387626319][bookmark: _MON_1458980801][bookmark: _MON_1458980838][bookmark: _MON_1458983941][bookmark: _MON_1458983959]SAMPLE





C. Attachments- please attach any of the applicable items listed below to the application.
	
Goals and Budget Table
See example on previous page.

	City/County Resolution
City/County Resolutions that provide the authority to apply must be attached to the Application as an addendum. 	

	Notice of Public Hearings
Evidence of a Public Hearing including minutes must be attached to the Application as an addendum. Be sure to include the citizen participation plan as part of your public hearing. See website for a citizen participation sample form.
 
	Cooperative Agreements (when applicable)
	Evidence of Cooperative Agreements must be attached to the Application as an addendum.  If two or more cities are applying together a “Local Government Resolution for Secondary Applying Communities” will be needed for all communities which are not the lead applicant. See website for resolution forms.

Maps
Provide targeted area maps for the activity(s) proposed which show substandard, standard, and proposed LMI households. This includes slum and blight areas.

	Interest list
	Number of owners and sample interest list letter-summary of individuals interested in participating including if they are LMI (if applicable).

	Time Line
 	A timeline that includes projected date of SCDP environmental clearance; date applications will begin to be accepted (if applicable), dates project will be bid and awarded (if applicable), and date of completion and grant closeout.  Remember that SCDP grant agreements have a 30 month period.

	Slum and Blight Designation (for commercial rehab activity).  
Attach the approved resolution and project area description. See website for a template.
 
The Minnesota HRA statute definition of “blighted area” (469.002, subdivision 11)




	

	


[bookmark: _Toc451521136]II. SCORING

All applications will be evaluated and awarded up 240 total points based on the following.

General Evaluation
30 Demographic Points
All applications will be evaluated for community need and awarded 30 Demographic Points. These points will be assigned by the Minnesota State Demographer to DEED based on:
· Number of poverty persons in the area under the applicant’s jurisdiction
· The percentage of residents in the area under the applicant’s jurisdiction who are poverty persons
· The per capita assessed valuation of the area under the jurisdiction of the applicant, such that points are awarded in inverse relationship to applicants’ per capita assessed valuation.

Following review for demographic points, applications will be divided into the categories and scored on a comparison of applicants within those categories. Those categories are:
· Housing Projects
· Public Facilities Projects
· Comprehensive Projects

Housing Projects Evaluation- a housing project which includes one or more activities designed to increase supply or quality of dwellings suited to the occupancy of the individuals and families (owner occupied or rental).
a) Project Need – 90 Points: Up to 90 of the points available in the housing category competition shall be awarded by the division based on evaluation of the need for improvements or additions to the housing stock serving low and moderate income persons as evidenced by:
i) housing units that are occupied by low and moderate income persons are either substandard or pose a threat to the health or safety of the occupants,
ii) an inadequate supply of affordable housing for low or moderate income persons, or
iii) other documented conditions that give evidence of the need for improvements or additions to the housing stock serving low and moderate income persons.
b) Project Impact – 90 Points: Up to 90 of the points available in the housing category competition shall be awarded by the division based on evaluation of the extent to which the proposed activities will eliminate deficiencies in the housing stock serving low and moderate income persons.
c) Cost Effectiveness – 30 Points: Up to 30 of the points available in the housing category competition shall be awarded by the division based on
i) evaluation of the extent to which the proposed activities will make cost effective use of grant funds including coordination with, and use of, funds from other public and private sources, and
ii) evidence that the cost of the proposed activities per benefiting household is reasonable.


Comprehensive Project Evaluation- a project that includes a combination of at least two interrelated activities which are designed to address community development needs, which by their nature must be carried out in a coordinated manner such as housing and commercial, housing and public facilities, housing, commercial, and public facilities.
a) Project Need – 90 Points: The comprehensive program category competition shall be based on evaluation of need for the proposed comprehensive program(combination of housing and commercial and/or public facilities), including consideration of: 
i) number of low and moderate income persons in the program area,
ii) percentage of residents in the program area which are of low or moderate income, and
iii) need for the proposed comprehensive program as evidenced by at least two of the following: 
(1) Need for improvements or additions to the housing stock serving low and moderate income persons
(2) Need for new or improved public facilities in the program area, or employment problems in the program area.
b) Project Impact – 90 Points: The comprehensive category competition shall be based on evaluation of the extent to which the proposed comprehensive program will eliminate or reduce the need identified, and the extent to which the proposed program will improve the long term physical or economic condition of the program area and its residents.
c) [bookmark: _Toc451521137]Cost Effectiveness – 30 Points: The comprehensive category competition shall be based on the extent to which the proposed comprehensive program will make cost effective use of grant funds, including consideration of coordination with, and use of, funds from other public and private sources. 


Public Facilities Project Evaluation- a project that includes one or more activities designed to acquire, construct, reconstruct, or install buildings or infrastructures which serve a neighborhood area or community such as wastewater treatment plants, lines, and towers.
d) Project Need – 90 Points: The public facilities category competition shall be based on evaluation of the extent to which the proposed activities are necessary to improve provision of public services to low and moderate income persons or to eliminate an urgent threat to public health or safety.
e) Project Impact – 90 Points: The public facilities category competition shall be based on evaluation of the extent to which the proposed activities will reduce or eliminate the need.
f) Cost Effectiveness – 30 Points: The public facilities category competition shall be based on evaluation of the extent to which the proposed activities will make cost effective use of grant funds, including consideration of:
i) the extent to which the requested grant funds are necessary to finance all or a portion of the costs,
ii) evidence that the cost of the proposed activities per benefiting household or person is reasonable, and 
iii) the extent to which the project benefits the existing, rather than future population, except in cases where the proposed activities are necessary due to expected development or growth which is beyond the applicant’s control.






























[bookmark: _Toc451521138]III. ACTIVITY QUESTIONS

[bookmark: _Toc451521139]Housing Rehabilitation
If you are requesting funds for housing activity(s) please answer all of the questions in the section(s) that pertain to your specific type of housing activity:

Need
	# of substandard homes in target area
	     
	Average age of homes in target area
	     

	% of substandard home in target area
	     
	# of LMI substandard homes in target area
	     

	Median household income of target area
	$     
	Number of vacant homes in target area
	     

	
	Number of dilapidated homes not suitable for rehab in target area
	     



Impact
	# of homes in target area
	     
	Square blocks in target area
	     

	# of LMI/SS households interested in the target area
	     
	# of homes proposed for rehab with SCDP funds in the target area
	     

	% of LMI/SS homes proposed for rehab vs total homes in target area 
	     %
	



Cost Effectiveness
	Max SCDP amount per unit 
	$       
	Average SCDP amount per unit
	$     

	SCDP % of total rehab costs
	       %
	SCDP Administration
	       %

	
	
	
	

	% of SCDP funds –forgivable loan (grant)
	       %                             
	SCDP forgivable term
	     months
	

	[bookmark: _Toc451521140]% of SCDP funds –installment loan (payments)
	[bookmark: _Toc451521141]      % If tiered explain in narrative
	[bookmark: _Toc451521142]SCDP loan term
	[bookmark: _Toc451521143]     months
	[bookmark: _Toc451521144]Interest Rate
	[bookmark: _Toc451521145]     %



a) Owner Occupied Housing Rehabilitation 
i) Describe the Need in the area(s) to be served. Your answer should include a description of :
(1) how housing units that are occupied by low and moderate income persons that are either substandard or pose a threat to the health or safety of the occupants including:
(a) How was median income in the target area determined?
     
(b) Would program policies allow for the rehabilitation of mobile homes? If so, SCDP funds are no longer used for rehab to mobile homes. Please update your policies to reflect this change.
     
(c) Would program policies allow for rehabilitation in the floodplain?  If so, rehab in the floodplain can only occur in disaster situations. Please explain why.
     
(d) Unique needs for the housing stock in the target area to be served. Examples include, but are not limited to pervasive lead issues, higher than average number of fires, storm damage needing repair, homes diverting storm water to municipal sanitary sewer system, high minority or elderly populations, presence of additional jobs in community, etc.
     
(2) How an inadequate supply of affordable housing is impacting low or moderate income persons (please quantify)
      

ii) Describe activity Impact. What extent will the proposed activities eliminate deficiencies in the housing stock serving low and moderate income persons?
(1) What is your target area? Please provide a narrative description on why these boundaries were chosen and attach a map showing the target area showing standard, substandard, vacant, not suitable for rehab, and LMI interested homes.
     
(2) Of the total number of homes and substandard homes suitable for rehabilitation in the target area (as listed in Need Answers earlier), how many homes will be rehabilitated and how will that impact the community?
     
(3) Are there other projects underway that will increase the impact of your owner occupied housing rehabilitation program? Examples include being part of a larger comprehensive housing project that is also dealing with foreclosed homes, part of larger comprehensive program where other non-LMI homes will be rehabilitated, special location of target area providing greater impact on the community, homes needing service lines to connect to new municipal water and/or sewer system. 
     
(4) In order to show interest, the application must provide acceptable documentation that there are a significant amount of LMI households that are eligible for funding. This documentation could include interest statements or a recently updated waiting list (attach). All interest documentation should include documentation that homeowners were informed of the following:
· That the Rehabilitation activity is not a remodeling program (although required handicap accessibility improvements are permissible);
· The length and terms of the deferred SCDP loan and if applicable, SCDP installment loan terms;
· The maximum amount of SCDP assistance;
· Example of affordability scenarios;

(5) Of those interested, how many could have a potential conflict of interest (employee, agent, consultant, officer, elected or appointed official).  For more information see A-Z Guide. If potential conflicts exist please explain.
     
(6) Describe any common severe deficiencies of homes of interested homeowners. Examples: non-compliant septic systems, unsafe wells, no functioning toilets, unsafe wiring, leaking roofs, etc.
     
(7) Describe how the program will be marketed in the target area.
     
(8) Describe how the program was marketed to contractors in the area. If there is an inadequate amount of contractors, address how this will be handled.
     
(9) Describe the community’s recent history and experience under taking similar activities.
     
(10) Describe any other existing or expected area activities that may positively affect the viability of the proposed project.
     
(11) Describe the contracted administrator’s recent history and experience undertaking similar activities
     
(12) Are there an adequate number of lead certified contractors near the target area? Please elaborate.
     

iii) Describe how the proposed activities will make Cost Effective use of grant funds including coordination with, and use of, funds from other public and private sources
(1) Provide evidence of leverage resources, including in-kind contributions or innovative cost saving measures which may include discounted or donated materials, donated administrative costs, donated housing inspections, utility provider contributions, waived permit fees, etc.
     
(2) Provide evidence that the cost of the proposed activities per benefiting household is reasonable. What process will you use to determine if other sources are available for each homeowner?
     
(3) Describe how repayments, interest, and income received from the grant during the grant period and following grant closeout will be used. All income generated by the grant, whether it be Program Income or not, must be used for allowable activity that meets a Federal Objective. 
     

b) Rental Housing Rehabilitation: 51% of the units must be occupied by low to moderate households (80% of the area median income) and HUD Fair Market Rent (FMR’s) requirements must be met. If you are applying for Minnesota Housing funds in conjunction with DEED funds complete this section and the following section. If there are 8 or more units, Federal Davis-Bacon wage rates will apply.

Type of units: Single Family Rental
		 Duplex or 2 Units Under 1 Roof (2 units)
		 Multi-Family (3 or more units)	

Note: Please complete separate line items on the budget page for the different types of units proposed i.e. one budget line for combined single-family, combined duplex or 2 units under one roof, and combined different line item for Multi-Family.  

Single Family Rental Rehabilitation-(Defined as one unit in a single family home)-you can combine all units in the chart as each one must meet the federal objective of Low to Moderate Income (LMI) at HUD’s Fair Market Rent (FMR’S). See website for income and rent limits.

Need
	# of single-family rental units in target area (including SF mixed use)
	     
	% of single-family rental units in target area
	     %

	# of substandard single-family rental units in target area
	     
	Average age of  homes in target area
	     years

	% of rental homes of  all homes in target area (include SF, MF, and mixed use)
	     %
	Median household income in target area

	$      


	# of all homes in target area (include SF/MF/mixed use rental and owner occupied)
	[bookmark: Text7]     
	Rental vacancy rate in community
	       %



Impact
	# of single-family rental owners in target area interested
	     
	# of substandard single-family rental homes in target area needing rehab (including SF mixed used)
	     


	# of single-family units in target area proposed for rehab
	     
	% of total  rental units proposed to be rehabbed/target area
	     %

	# of building owners/# of properties
	[bookmark: Text8][bookmark: Text9]     /     
	# of dilapidated  homes not suitable for rehab in target area (including SF mixed use)
	     

	% of homes in the area that are substandard SF rental units
	[bookmark: Text10]     
	% of homes in the area that are single family mixed family rental units
	[bookmark: Text11]     




Cost Effectiveness-Standalone Single Family Rental Units
	SCDP Max Amount per unit
	$     
	SCDP Average amount per unit
	$     


	SCDP % of total project costs
	$     

	Administration %
	     %

	
	
	
	

	[bookmark: _Toc451521146]% of SCDP funds –forgivable loan (grant)
	[bookmark: _Toc451521147]     %
	[bookmark: _Toc451521148]SCDP forgivable term
	[bookmark: _Toc451521149]      months




	% of SCDP funds-installment loan (payments)
	     %
	SCDP loan term

	      months

	
	Interest Rate
	     %




Cost Effectiveness-Mixed Use Single Family Rental Units
	SCDP Max Amount per unit
	$     
	SCDP Average amount per unit
	$     


	SCDP % of total project costs
	$     

	Administration %
	     %

	
	
	
	

	% of SCDP funds –forgivable loan (grant)
	     %
	SCDP forgivable term
	      months




	% of SCDP funds-installment loan (payments)
	     %
	SCDP loan term

	      months

	
	Interest Rate
	     %




Note: Please complete this section for each single family unit or house where the property owner has expressed an interest in participating.  Multiple copies of this page may be necessary.  

	Owner:      

	
	      1 BR

      2BR

      3 BR

      4 BR

	Address:      

	
Approximate year unit or house built                     

	List rehab items that this building needs:      






Duplex or 2 Units Under 1 Roof:  One of the two units rehabbed must be occupied by a Low to Moderate Income (LMI) person(s) at HUD’s Fair Market Rent (FMR). If the owner lives in one unit, then both units must be LMI. See website for income and rent limits.

Need
	# of duplex rental units in target area
	     
	% of substandard duplex rental units in target area
	     %

	# of substandard duplex rental units in community
	     
	Average age of  homes in target area
	     years

	% of rental homes of  all homes in target area
	     %
	Median household income in target area
	$      


	
Scattered site or Common site(S or C) being considered for rehab

	
       
	Rental vacancy rate in community
	       %

	If common site, how many sites and how many duplexes in each site

	Site(s)      

Duplex(es)      
	
	



Impact
	# of duplex units proposed for rehab
	     
	% of total rental homes to be rehabbed/community
	     %




	# of duplex owners in target area interested
	     
	# of substandard duplex rental homes in target area needing rehab
	     


	# of dilapidated  homes not suitable for rehab in target area
	     
	% of total  rental units proposed to be rehabbed/target area
	     %



Cost Effectiveness
	SCDP Max Amount per unit
	$     
	SCDP Average amount per unit
	$     


	SCDP % of total project costs
	$     

	Administration %
	     %



	% of SCDP funds –forgivable loan (grant)
	     %
	SCDP forgivable loan term
	      months




	% SCDP funds-installment loan (payments)
	     %
	SCDP installment loan term

	      months 



	
	Interest Rate
	     %




Note: Please complete this section for each duplex or 2 unit under one-roof property where the property owner has expressed an interest in participating. Multiple copies of this page may be necessary.  

	Owner:      

	Provide a breakdown of number of bedrooms in units

	      1 BR

      2 BR

      3 BR

	Address:      

	
Year duplex built                     

	List rehab items that this building needs:      



Note: Please complete this section for each duplex or 2 unit under one-roof property where the property owner has expressed an interest in participating.  Multiple copies of this page may be necessary.  

	Owner:      

	Provide a breakdown of number of bedrooms in units

	      1 BR

      2 BR

      3 BR

	Address:      

	
Year duplex built                     

	List rehab items that this building needs:      




Note: Please complete this section for each duplex or 2 unit under one-roof property where the property owner has expressed an interest in participating.  Multiple copies of this page may be necessary.  

	Owner:      

	Provide a breakdown of number of bedrooms in units

	      1 BR

      2 BR

      3 BR

	Address:      

	
Year duplex built                     

	List rehab items that this building needs:      




Multifamily Units - three or more. At least 51% of the units must be rented to Low to Moderate Income persons (LMI) at HUD’s Fair Market Rent (FMR). See website for income and rent charts.

Need
	# of  rental units in this building
	     
	% of substandard , total  rental units proposed to be rehabbed/target area
	     %

	# of substandard similar rental units in community
	     
	Average age of  homes in community
	     years

	% of rental homes of  all homes in target area
	     %
	Median household income in community

	$      


	
	
	Rental vacancy rate in community
	       %




Impact									
	% of total rental units proposed to be rehabbed/community
	     %
	How many stories to this building?
	     




Complete this section per multifamily building with an interested owner.  Use multiple pages, if necessary. 
	Owner:      

	Provide a breakdown in the types of  units by number of bedrooms at this address

	      1 BR

      2BR

      3 BR

	Address:      

	
Year building built                     

	List rehab items that this building needs:      



Cost Effectiveness per building
	Proposed SCDP amount per unit
	$     
	Scattered site or Common site? (S or C)
	     


	SCDP % of total project costs
	$     

	Administration %
	     %

	
	
	
	

	[bookmark: _Toc451521166]% of SCDP funds –forgivable loan (grant)
	[bookmark: _Toc451521167]     %
	[bookmark: _Toc451521168]SCDP forgivable loan term
	[bookmark: _Toc451521169]      months




	% SCDP funds-installment loan (payments)
	     %
	SCDP installment loan term

	      months 



	
	Interest Rate
	     %





Complete this section per multifamily building with an interested owner.  Use multiple pages, if necessary.  

	Owner:      

	Provide a breakdown in the types of  units by number of bedrooms at this address

	      1 BR

      2 BR

      3 BR

	Address:      

	
Year building built                     

	List rehab items that this building needs:      



Cost Effectiveness per building
	Proposed SCDP amount per unit
	$     
	Scattered site or Common site? (S or C)
	     


	SCDP % of total project costs
	$     

	Administration %
	     %

	
	
	
	


	% of SCDP funds-installment loan (payments)
	     %
	SCDP loan term

	      months

	
	Interest Rate
	     %



Complete this section per multifamily building with an interested owner.  Use multiple pages, if necessary.  

	Owner:      

	Provide a breakdown in the types of  units by number of bedrooms at this address

	      1 BR

      2 BR

      3 BR

	Address:      

	
Year building built                     

	List rehab items that this building needs:      



Cost Effectiveness per building
	Proposed SCDP amount per unit
	$     
	Scattered site or Common site? (S or C)
	     


	SCDP % of total project costs
	$     

	Administration %
	     %

	
	
	
	


	% of SCDP funds-installment loan (payments)
	     %
	SCDP loan term

	      months

	
	Interest Rate
	     %




Rental Rehabilitation narrative:

i. Describe the Need for this activity in the area to be served. Explain how rental housing units that are occupied by low and moderate income persons are either substandard or pose a threat to the health or safety of the occupants including:
1. Unique needs/target area needs-inadequate supply of rental, elderly housing, or other.
     
2. How do other community-development activities that are occurring work with this proposed activity?
     
3.	If the number of vacant rental units in the community is 10% or more, explain how rehabilitation is a sound SCDP investment.
     
4.	Provide target area narrative and map which shows substandard and standard rental units in target area.
     
5.  If the planned activity is targeted to a pre-determined multi-family rental building(s), attach evidence that participating landlord(s) gave tenants the General Information Notices?
     
6.  If multi-family please provide pictures of the exterior (roof, siding, windows, foundation) which show the condition of the building.  
     


ii. Describe the Impact of rental rehab in the community
1. Describe the community’s recent history and experience under taking similar activities.
     
2. Describe the contracted administrator’s recent history and experience undertaking similar activities.
     
3. Are there an adequate number of lead certified contractors near the target area? Please elaborate.
     
4. Describe any other existing or expected area activities that may positively affect the viability of the proposed project.
     
5. How many of the units with interested owners in the target area are in mixed use? (commercial with residential)
     
6. If #5 is one or more, please explain if building owner(s) are interested in commercial rehabilitation as well, if applicable.
     
7. Of the property owners interested, how many could have a potential conflict of interest (employee, agent, consultant, officer, elected or appointed official).  For more information see A-Z Guide. If potential conflicts exist, please explain.
     
8. Describe how the program was marketed to contractors in the area. If there is an inadequate amount of contractors, address how this will be handled.
     

9. Provide the proposed scope of work and identify work items that would be completed with SCDP funds. (Note: SCDP funds cannot be used for maintenance items such as parking lot resurfacing, replacing appliances, painting, etc.)
     


a. In order to show interest, the application must provide acceptable documentation that there are a significant amount of LMI households (rents and incomes) that are eligible for funding. This documentation could include interest statements or a recently updated waiting list (attach). All interest documentation should include documentation that property owners were informed of the following:

· That 51% or more of unit(s) are occupied by LMI households at affordable rents (see SCDP A-Z Guide – “Federal Objective for Applicants” section); 

· That they cannot increase rents for LMI tenants paying 30 % or more of their income for rent and tenant-paid utilities for the term of the SCDP loan;

· That the Rehabilitation activity is not a remodeling program (handicap accessibility improvements are     permissible);
 
· The length and terms of the deferred SCDP loan and if applicable, SCDP installment loan terms;

· That Davis Bacon Wage Rates will apply when eight or more units are rehabilitated on one site and this requirement may cause the project to cost more;  

· The maximum amount of the SCDP assistance;

· Example of affordability scenarios.

bi. Describe how the proposed activities will make Cost Effective use of grant funds including coordination with, and use of, funds from other public and private sources.
1. Provide evidence of leverage resources, including in-kind contributions or innovative cost saving measures which include, but is not limited to, material donations, donated administrative costs, housing inspections, and permit fees waived.
     
2. Provide evidence that the cost of the proposed activities per benefiting household is reasonable.
     
3. Describe how repayments, interest, and income received from the grant during the grant period and following grant closeout will be used. All income generated by the grant, whether it be Program Income or not, must be used for allowable activity that meets a Federal Objective.
     	     
4. Are there are other funding sources besides SCDP funds and the building owner?
		     
		5. Who owns the rental property proposed for rehab?
		     

Additional questions for DEED funds in conjunction with Minnesota Housing Funds (MF RFP, RRDL, or POHP):
If you are applying for Minnesota Housing Funds, you must complete the DEED preliminary proposal. A full application will also be required if you are invited back by DEED.

A. Please attach Minnesota Housing’s Completed Application to your submittal. If no application has been submitted please explain your intent to apply or your plan to access funds.
     
B. Please attach Minnesota Housing’s award letter if available. State the current status of all funding sources (if committed provide support letters).
     
C. Please explain the major items that are planned for rehab?  i.e. roof, siding. General maintenance items are not an eligible expense.
     
D. When rehab is complete, what is the plan to occupy and maintain occupancy of these units? For example: employment housing, retirees, or families.
	     
E. Of the total units, how many of the units will be rented to LMI households at rental rate standards? (At least 51% of the units must be rented to Low to Moderate Income (LMI) households at 80% county median income).
     
F. Please choose which rental rate standard will apply to the project

	[bookmark: Check1]|_|
	The HUD Fair Market Rents (80% county median income) or

	|_|
	Section 8/voucher “payment standard” for the number of bedrooms in each unit, or 

	
	|_|   A rent that will be affordable to households at 60% of area median, adjusted for household size.


Additional Rural Development Property or Public Housing (local government owned or non-profit) questions:
A. Why is this type of housing a priority for the community?      
B. Provide evidence that the city is in support of this project.      
C. What is the dollar amount of local funds the city is planning on putting toward this project?      
D. Is the local HRA/EDA contributing any funds? If yes, how much?      
E. Explain why SCDP funds are crucial for this project?      

	
	

	
	

	
	


c) Acquisition/Rehabilitation(rental rehabilitation or owner activity)
i. Describe the Need for this activity in the area to be served.
1) What is the number of units requested?
     
2) Describe the priorities in selection of properties.
     
3) What is the ownership status of the properties to be acquired (i.e., vacant, rental, owner occupied)?  
     
4) Will relocation be an issue?  If yes, how will it be addressed?  A budget for relocation/displacement of the affected persons must be provided.
     
5) Describe the market need for this type of activity.
     
6) Describe the urgent threat if owner activity is being requested.
     
ii. Describe activity Impact. What extent will the proposed activities eliminate deficiencies in the housing stock serving low and moderate income persons?
     
1) What is the target area of your activity and where are the proposed units in that target area?
     
2) Describe the community’s recent history and experience under taking similar activities.
     
3) Describe any other existing or expected area activities that may positively or negatively affect the viability of the target area as a vibrant economic and community asset.
     
4) Describe the contracted administrator’s recent history and experience undertaking similar activities.
     
5) Are there an adequate number of lead certified contractors near the target area? Please elaborate.
     
iii. Describe how the proposed activities will make Cost Effective use of grant funds.
1) Describe why this activity is more feasible than demolition/new construction.
     
2) Provide the total per unit project costs and the maximum amount of assistance from SCDP funding.  Explain how these costs were determined.
     
3) How were acquisition costs determined?
     
4) Provide evidence of leverage resources, including in-kind contributions or innovative cost saving measures which include, but is not limited to, material donations, donated administrative costs, possible housing inspections, etc.
     
5) Describe how repayments, interest, and income received from the grant during the grant period and following grant closeout will be used. All income generated by the grant, whether it be Program Income or not, must be used for allowable activity that meets a Federal Objective.
     

d) Acquisition/Demolition ( Housing)
In general, the SCDP does not allow acquisition/demolition for other than disaster projects, unless there is a planned re-use and the re-use meets a federal objective.  
i. Describe the Need for this activity.
1) How many units are requested and what is the location of the units and the planned reuse of the site(s)?
     
2) Is the acquisition voluntary or involuntary? 
     
3) What is the ownership status of the properties to be acquired (i.e., vacant, rental, owner occupied, etc.)?  Will relocation be an issue?  If yes, how will it be addressed?  A budget for relocation/displacement of the affected persons must be provided.
     
4) If one-for-one replacement is required, describe how the applicant plans to replace the units, and how the replacement units will be maintained as low and moderate income units for at least 10 years.
     
ii. Describe the extent to which the proposed activities will reduce or eliminate the need- Impact.
1) Describe the community’s recent history and experience under taking similar activities.
     
2) Describe any other existing or expected area activities that may positively or negatively affect the viability of the target area as a vibrant economic and community asset.
     
3) Describe the contracted administrator’s recent history and experience undertaking similar activities.
     
iii.  Describe how the proposed activities will make Cost Effective use of grant funds including:
1) Provide evidence of leverage resources, including in-kind contributions or innovative cost saving measures which include, but is not limited to, material donations, donated administrative costs, possible inspections, etc. 
     
2) Describe any cost saving clearance measures (i.e., demolition by city, moving houses, etc.).
     
3) Describe the building conditions (per unit) to warrant demolition.  Describe why it is more feasible to acquire/demolish than acquisition/rehabilitation.
     
 4) Provide the total per unit project costs and the maximum amount of assistance from SCDP funding.  Explain how these costs were determined.				
     	

e) Relocation:  Temporary (used in disaster situations)
i.  Describe the Need for this activity.
1) 	How many units are requested?
     
2) Describe why this activity may require temporary relocation.
     
3) What facilities will be available for those affected?
     
4) Are rental owners aware of the relocation requirement, if applicable? Has a plan been developed to minimize relocation where possible?
     
i. ii. Describe the extent to which the proposed activities will reduce or eliminate the need- Impact.
1) Describe the community’s recent history and experience under taking similar activities.
     
2) Describe any other existing or expected area activities that may positively or negatively affect the viability of the target area as a vibrant economic and community asset.
     
3) Describe the contracted administrator’s recent history and experience undertaking similar activities
     
iii. Describe how the proposed activities will make Cost Effective use of grant funds including:
1) How were costs determined?
     
2) What are the per unit SCDP maximum amounts?
     
3) Provide evidence of leverage resources, including in-kind contributions, (i.e., relocating to standard condition units in same building or building owned by same entity, reduced cost/free temporary storage for belongings, etc.).
     

f) Relocation:  Permanent (used in urgent threat) 
i. Describe the Need for this activity.
1) Which activity will require permanent relocation and why?
     
2) Is the relocation voluntary, involuntary or a combination?  (Note:  Relocation of tenants is always considered to be involuntary);
     
3) Does the activity for which permanent relocation is required have adequate time frame in which to serve all required notices and adhere to required time periods prior to permanent displacement?  (Time frames are a minimum of 6 months, up to 1½ years);
     
4) Will adequate replacement housing be available in the same area?
     
ii. Describe the extent to which the proposed activities will reduce or eliminate the need- Impact.
     
1) Describe the community’s recent history and experience under taking similar activities.
     
2) Describe any other existing or expected area activities that may positively or negatively affect the viability of the target area as a vibrant economic and community asset.
     
3) Describe the contracted administrator’s recent history and experience undertaking similar activities
     
iii. Describe how the proposed activities will make Cost Effective use of grant funds including:
1) How were costs determined?
     
2) What are the per unit SCDP maximum amounts?
     
3) Provide evidence of leverage resources, including in-kind contributions, (i.e., relocating to standard condition units in same building or building owned by same entity, reduced cost/free temporary storage for belongings, etc.).
     


[bookmark: _Toc451521196]





Comprehensive Project
If you are requesting funds for a comprehensive project (combination of housing rehab with commercial rehab and/or public facilities) with multiple interrelated activities please answer all of the questions in the section(s) that pertain to your specific type of activity. 

a) [bookmark: _Toc451521197]Commercial Rehabilitation
	[bookmark: _Toc451521198]# of units requested in the target area
	[bookmark: _Toc451521199][bookmark: _Toc451521046][bookmark: _Toc451427629]     
	[bookmark: _Toc451521200]# of commercial bldgs. in target area 
	[bookmark: _Toc451521201][bookmark: _Toc451521048][bookmark: _Toc451427631]     

	[bookmark: _Toc451521202]% of substandard buildings in target area(slum and blight)
	[bookmark: _Toc451521203]     %
	[bookmark: _Toc451521204]# of interested property owners/properties
	[bookmark: _Toc451521205]     /     

	# of dilapidated buildings not suitable for rehab in target area
	[bookmark: _Toc451521206][bookmark: _Toc451521053][bookmark: _Toc451427636]     
	[bookmark: _Toc451521207]SCDP Max per unit

[bookmark: _Toc451521208]SCDP Average Cost per unit
	[bookmark: _Toc451521209]$     

[bookmark: _Toc451521210]$     

	
	
	
	
	

	[bookmark: _Toc451521211]% of SCDP funds –forgivable  loan (grant)
	[bookmark: _Toc451521212]     %
	[bookmark: _Toc451521213]SCDP Forgivable Term
	[bookmark: _Toc451521214][bookmark: _Toc451521061][bookmark: _Toc451427644]     
	

	[bookmark: _Toc451521215]% of SCDP total funds –installment loan (payments)
	[bookmark: _Toc451521216]     %
	[bookmark: _Toc451521217]SCDP Loan Term
	[bookmark: _Toc451521218][bookmark: _Toc451521065][bookmark: _Toc451427648]     
	[bookmark: _Toc451521219]SCDP Loan Rate
	[bookmark: _Toc451521220]     %

	[bookmark: _Toc451521221]% of SCDP funds to overall project costs?
	[bookmark: _Toc451521222]     %
	



i) [bookmark: _Toc451521223]Describe the Need for the activity:
1) [bookmark: _Toc451521224]What is the community’s plan for those commercial properties that are dilapidated and not suitable for rehabilitation?
     
2) [bookmark: _Toc451521225]How many vacant buildings are in the target area? 
     
3) [bookmark: _Toc451521226]How does the community plan to fill those vacant buildings? Note: SCDP funds cannot be used to rehabilitate vacant buildings unless there is a written owner/tenant commitment to occupy the building.
     
4) [bookmark: _Toc451521227]Would program policies allow for rehabilitation in the floodplain?  If so, it must be due to a disaster situation. Please explain why.
     
5) [bookmark: _Toc451521228]In order to show this interest, at a minimum, attach signed letters of interest, and/or a listing of interested building owners indicating the number of owners and a sample of the interest letter.  Letters must indicate the following:
1. [bookmark: _Toc451521229]What improvements are eligible for SCDP financing;
2. [bookmark: _Toc451521230]That the rehabilitation activity is not a remodeling program, but handicap accessibility improvements are permissible;
3. [bookmark: _Toc451521231]That Davis Bacon Wage Rates will apply and this requirement may cause the project to cost more;  
4. [bookmark: _Toc451521232]The length and terms of the deferred SCDP loan and if applicable, SCDP installment loan terms;
5. [bookmark: _Toc451521233]The maximum amount of the SCDP assistance;
6. [bookmark: _Toc451521234]Example of affordability scenarios.
6) [bookmark: _Toc451521235]Of those interested, how many could have a potential conflict of interest (employee, agent, consultant, officer, elected or appointed official).  For more information see A-Z Guide. If potential conflicts exist please explain.
     

ii) Describe the extent to which the proposed activities will reduce or eliminate the need (Impact).
1) What are the geographic boundaries of your target area? Please provide a narrative explaining the boundaries and a map as an attachment. Example:  Eligible buildings are south of Elm, west of Pine, east of Hickory and north of 1st avenue in the city of Elmore. Attach a map that shows all buildings in the slum and blight area including those that are substandard and those that are interested owners.
     
2) Attach community resolution of slum and blight certification. A resolution template can be found on our website.
     
3) Describe why the boundaries of the target area capture the highest priority needs of the community(s) .
     
4) Identify and describe the importance of buildings that are key to the community and are within the target area. Examples: businesses that provide important community services such a café, grocery store, bank or drug store; very visual in the community; draw visitors for outside the community; historically significant to the community.
     
5) Are the owners of these key buildings interested in rehabilitation and included in your documentation of interest? If not, please explain.
     
6) How will this activity combined with the other activity you are requesting work together to impact the community? Are there other local economic development or community improvement initiatives that rehabilitation of the target properties will contribute to or will assist properties owners to improve their properties? 
     
7) Describe any other existing or expected area activities that may positively affect the viability of the target area as a vibrant economic and community asset.
     
8) Describe the community’s recent history and experience under taking similar activities.
     
9) Describe the contracted administrator’s recent history and experience undertaking similar activities.
     

iii) Describe how the proposed activities will make Cost Effective use of grant funds including:
1) Provide evidence of leverage resources, including in-kind contributions or innovative cost saving measures which include, but is not limited to, material donations, donated administrative costs, possible housing inspections, etc.
     
2) Describe if there will be any below market rate financing that will be provided to the project;
     
3) Have cost estimates taken into consideration that federal prevailing wages limits (Davis Bacon) will be required for SCDP funded projects?
     
4) Describe how repayments, interest, and income received from the grant during the grant period and following grant closeout will be used. All income generated by the grant, whether it be Program Income or not, must be used for allowable activity that meets a Federal Objective.
     


b) Acquisition/Demolition (non-housing)
i. Describe the Need for this activity.
1. How many units are requested?
     
2. What is the location of the units?
     
3. What is the planned reuse of the site(s)?
     
4. Is the acquisition voluntary or involuntary? 
     
5. What is the ownership status of the properties to be acquired (i.e., vacant, rental, owner occupied, etc.)?  Will relocation be an issue?  If yes, how will it be addressed?  A budget for relocation/displacement of the affected persons must be provided.
     
6. If one-for-one replacement is required, describe how the applicant plans to replace the units, and how the replacement units will be maintained as low and moderate income units for at least 10 years.
     
ii. Describe the extent to which the proposed activities will reduce or eliminate the need-Impact.
1) Describe the community’s recent history and experience under taking similar activities.
     
2) Describe the contracted administrator’s recent history and experience undertaking similar activities.
     
3) How will this activity combined with the other activity you are requesting work together to impact the community? Are there other local economic development or community improvement initiatives that rehabilitation of the target properties will contribute to or will assist properties owners to improve their properties?
     

iii. Describe how the proposed activities will make Cost Effective use of grant funds including:
1) Provide evidence of leverage resources, including in-kind contributions or innovative cost saving measures which include, but is not limited to, material donations, donated administrative costs, possible inspections, etc. 											      
2) Describe any cost saving clearance measures (i.e., demolition by city, moving houses, etc.).
     
3) Describe the building conditions (per unit) to warrant demolition.  Describe why it is more feasible to acquire/demolish than acquisition/rehabilitation.
     
4) Provide the total per unit project costs and the maximum amount of assistance from SCDP funding.  Explain how these costs were determined.
     
5) How were acquisition costs determined?
     


[bookmark: _Toc451521236]Public Facilities
If you are requesting funds for public facilities activity(s) please answer all of the questions in the section(s) that pertain to your specific type of public facilities activity:

a) [bookmark: _Toc451521237]Public Facility 
The Application must include the pre-engineering report.  To use SCDP funds to pay for engineering costs, that service must be procured in a manner consistent with the “Common Rule” (Federal Uniform Administrative Requirements) at 24 CFR Part 85.  Information on procuring engineering services is available here.

Has this project changed since the preliminary proposal? If yes please explain.      

If project involves service connections to individual households and properties, how are the connections being paid for?  Note:  SCDP funds can only pay for service connections if a permanent easement is secured, or if the service connection is publicly-owned.  Finally, service connections can be paid for with housing rehabilitation programs, including the SCDP, if Housing Quality Standards (HQS) are met on the property with SCDP – financed projects. SCDP funds cannot be used for projects anticipating future population growth.

i) Describe the Need in the area(s) to be served. 
1) Describe the physical need for the proposed activity.  Include information about age, condition of facility and/or lines to be replaced. 
     
ii) Describe extent to which the proposed activities will reduce or eliminate the need -Impact.
1) Describe critical health/safety issues, which would include, but not be limited to, sewer backups, high levels of contaminants in water, out-of-compliance septic systems, etc.
     
2) If SCDP funds are proposed for engineering, have those services been procured using a competitive process?  Please describe.
     
3) What recent experience does your administrator and engineer have with similar projects using like funds sources and their requirements (i.e. Davis Bacon prevailing wages)?
     
a) Describe the community’s recent history and experience under taking similar activities.
     
b) Describe any other existing or expected area activities that may positively or negatively affect the viability of the target area as a vibrant economic and community asset.
     
4) Describe how the program was marketed to contractors in the area. If there is an inadequate amount of contractors, address how this will be handled.
     

iii) Describe the extent to which the proposed activities will make Cost Effective use of grant funds
1) Have the project costs decreased or increased since the Preliminary Proposal, and if so, how do the changes affect the grant need?
     
2) Has the community imposed any rate increases the past 10 years?  If yes, explain.
     
3) Has the cost of a certified operator of the facility (if applicable) been considered in Operation Maintenance and Replacement (OMR) and user rates?
     
4) Has this community received Minnesota Investment Fund (MIF) funds? If yes, provide details on how those funds are being used.
     


Provide the Census County Code and Tract Code of the locality where the project will take place. This information can be found here. 

County code        (3 digits, example 005)  		Tract Code        (example 9501.00)

Have the project costs decreased or increased since the Preliminary Proposal, and if so, how do the changes affect the grant need?
     

Provide the following information for all public infrastructure construction activities (exclusive of assessment     abatement), in particular those utilizing Public Facilities Authority (PFA) or USDA Rural Development funding. The questions below are similar to the Preliminary Proposal. They are included in this Application because source and other information often change between that proposal and this Application.

	Pre-engineering report completed?
	|_|Yes    |_| No
	[bookmark: _Toc451521238]On the Project Priority List?
	[bookmark: _Toc451521239]|_|Yes    |_| No

	Will the system benefit primarily residential users?
	|_|Yes    |_| No
	[bookmark: _Toc451521240]Have professional services been procured through a competitive process? Engineering, grant administration.
	[bookmark: _Toc451521241]|_|Yes    |_| No

	Target Area (indicate city wide benefit or targeted area)
	     
	[bookmark: _Toc451521242]Number of homes outside of city limits using proposed system? If applicable.
	[bookmark: _Toc451521243][bookmark: _Toc451521090][bookmark: _Toc451427673]     

	Applicant Median Household (HH) Income (from census):
	[bookmark: _Toc451521244]$     

	LMI Federal Objective met? 
	[bookmark: Check2]|_|Yes    |_| No
	[bookmark: _Toc451521245]% LMI Households (must be >51%) either census or survey 
	[bookmark: _Toc451521246]     %

	Total Population
	     
	[bookmark: _Toc451521247]LMI Population
	[bookmark: _Toc451521248][bookmark: _Toc451521095][bookmark: _Toc451427678]     

	[bookmark: _Toc451521249]Source of LMI information   
	[bookmark: _Toc451521250]|_| HUD LMI Census Data  |_| Survey (attach survey spreadsheet)

	Activity being funded with SCDP
	[bookmark: _Toc451521251][bookmark: _Toc451521098][bookmark: _Toc451427681]     

	Describe the physical need for the proposed activity.  Include age, condition of facility and/or lines to be replaced
	[bookmark: _Toc451521252][bookmark: _Toc451521099][bookmark: _Toc451427682]     

	[bookmark: _Toc451521253]Critical Health & Safety Issues (sewer backups, high levels of contaminants in water, out-of-compliance septic systems, violations, etc.)
	
[bookmark: _Toc451521254][bookmark: _Toc451521101][bookmark: _Toc451427684]     

	[bookmark: _Toc451521255]Explain how the system operation, maintenance, and repair will be financed over the useful life of the system
	[bookmark: _Toc451521256][bookmark: _Toc451521103][bookmark: _Toc451427686]     

	[bookmark: _Toc451521257]Current average sewer rates
	[bookmark: _Toc451521258][bookmark: _Toc451521105][bookmark: _Toc451427688]     

	[bookmark: _Toc451521259]Current average water rates
	[bookmark: _Toc451521260][bookmark: _Toc451521107][bookmark: _Toc451427690]     




Project Costs and Rates
	Total Estimated Project Cost:
	$     
	

	Existing and Estimated Future Costs
	Current
	Estimated When Project is Complete

	A. Annual system debt service
	$     
	$     

	B. Annual operating and maintenance cost (do not include depreciation)
	$     
	$     

	C. Total
	$     
	$     

	Residential households (billed individually):
	     
	     

	A. Connections (Generally number of houses)
	     
	     

	B. ERU's (equals residential HH connections)
	     
	     

	C. Percentage of system use:
	     %
	     %

	Other residential (multi-family, other residential facilities)
	
	

	A. Connections (Total could exceed # of structures)
	     
	     

	B. ERU's
	     
	     

	C. Percentage of system use
	     %
	     %

	Nonresidential
	
	

	A. Connections
	     
	     

	B. ERU's
	     
	     

	C. Percentage of system use:
	     %
	     %

	Total Users:
	
	

	A. Connections
	     
	     

	B. ERU's
	     
	     

	C. Percentage of system use:
	     %
	     %

	Average System Cost Per Household
	
	

	A. Average cost per household - annual
	$     
	$     

	B. Average cost per household - monthly
	$     
	$     



Sources and Uses Outline
	
	SCDP
	RD
	PFA
	Local
	     
	Total

	Engineering
	$     
	$     
	$     
	$     
	$     
	$     

	Sewer Lines
	$     
	$     
	$     
	$     
	$     
	$     

	Lift Station
	$     
	$     
	$     
	$     
	$     
	$     

	Treatment Ponds
	$     
	$     
	$     
	$     
	$     
	$     

	Treatment Plant
	$     
	$     
	$     
	$     
	$     
	$     

	Water Distribution Lines
	$     
	$     
	$     
	$     
	$     
	$     

	Water Tower/Tank
	$     
	$     
	$     
	$     
	$     
	$     

	Service Connections
	$     
	$     
	$     
	$     
	$     
	$     

	 Administration
	$     
	$     
	$     
	$     
	$     
	$     

	     
	$     
	$     
	$     
	$     
	$     
	$     

	     
	$     
	$     
	$     
	$     
	$     
	$     

	Totals
	$     
	$     
	$     
	$     
	$     
	$     



b) Assessment Abatement
DEED is limiting assistance for this activity to applications targeting very low income households (50% or less of county median). Assessments plus projected user rates must be over affordability threshold. Affordability threshold equals: Projected monthly cost per Equivalent Dwelling Unit (EDU’s) are at least 1.5% of the latest median household income or $35.00 dollars per month, whichever is higher.

1. [bookmark: Check10]If PFA or RD funding is being requested for construction, have they indicated that abating assessments are needed to keep rates affordable?    |_|  Yes    |_|   No    If “No,” this activity is not eligible for SCDP funding.  If yes, attach supporting documentation from PFA or RD.
2. [bookmark: Check9] Assuming that the amount assessed will be structured as rate increases. Does the projection show a grant need?    |_| Yes    |_|   	No    If “No,” this activity is not eligible for SCDP funding.
3.    Provide an estimate of the number of VLI Households served by the construction activity;
     
4.     Identify and explain the funding sources for construction of the public facility (bond, PFA, RD etc.);
     
5. Has an assessment hearing been held?  If so, when?  If not, when will it take place?
     
6. If average assessment is projected to be over $15,000, please explain?
     
7. Provide the Census County Code and Tract Code of the locality where the project will take place.  This information can be found here.

County code       (3 digits, example 005)  		Tract Code        (example 9501.00)

8. Is the project that is facilitating this request already complete? |_|  Yes or |_| No
9. If there are any potential conflict of interests please explain. See A-Z Guide for further information.
     

In 1,000 characters or less describe:
1. Unique needs/target area needs.
     
2. How target area is impacted by this and other activities.
     
3. How activity is cost effective. 
     


[bookmark: _Toc451521261]Community Center/Facilities
i. [bookmark: _Toc451521262]Describe the market Need for the activity.  
1) [bookmark: _Toc451521263]What are the unique community needs that warrant improvement or construction of this facility?
     
2) [bookmark: _Toc451521264]Describe the existing facility - age, size, current use, condition, etc.
     
3) [bookmark: _Toc451521265]Who are the proposed users of the facility, the number served and how many are low to moderate individuals?
     
4) [bookmark: _Toc451521266]Will the center serve at least 51% LMI people on an area basis, or can the beneficiaries be presumed to be primarily LMI?
     
ii. Describe the extent to which the proposed activities will reduce or eliminate the need-Impact.
     
1) Describe the community’s recent history and experience under taking similar activities.
     
2) Describe the contracted administrator’s recent history and experience undertaking similar activities.
     
iii. Describe how the proposed activities will make Cost Effective use of grant funds including;
1) Provide financial needs and estimated cost of the facilities.
     
2) Coordination with, and use of, funds from other public and private sources. Provide evidence of leverage resources, including in-kind contributions or innovative cost saving measures which include, but is not limited to, material donations, donated administrative costs, and possible housing inspections.
     
3) Will there be any kind of user fee charged to the people using the facility?  If so, how much?
     
4) Describe how revenue will be generated in order to maintain and support the facility, including maintenance costs.
     


Streetscape
Please answer any and all questions in which answers have changed since the preliminary proposal. Please include any new or updated information.

   LMI Federal Objective
	What is the LMI percentage for the community? (Must be 51% or greater)   
	     

	Was the percentage determined by Census or Survey?  If survey, attach results spreadsheet.  
	     

	Have streetscape cost estimates considered Davis-Bacon wage rates and implementation costs? 
	     

	Is the streetscape part of a street resurfacing or street reconstruction project?  
	     

	If so, is another source mandating streetscape elements as part of the street project? 
	     

	Do plans conform to any necessary ADA standards? 
	     

	How will the maintenance costs of the streetscape be financed?
	     

	Where is the proposed streetscape located within the housing area? Please attach a map.  
	     

	Use narrative to describe city plans for renewal and how the streetscape fits with the plan.
	     

	Use narrative to describe city support for the streetscape project.
	     



   Slum and Blight Federal Objective
	Please attach Slum and Blight city resolution.
	     

	Have streetscape cost estimates considered Davis-Bacon wage rates and implementation costs? 
	     

	Is the streetscape part of a street resurfacing or street reconstruction project?  
	     

	If so, is another source mandating streetscape elements as part of the street project? 
	     

	Do plans conform to any necessary ADA standards? 
	     

	How will the maintenance costs of the streetscape be financed?
	     

	Where is the proposed streetscape located within the commercial area? Please attach a map.  
	     

	What is the number of vacant buildings in the commercial area?
	      

	If applicable, what is the city’s plan for filling the vacant buildings?  
	      

	Will downtown businesses be assessed for any portion of the project?  
	     

	If so, provide an estimate of the average assessment.  
	$     

	Have the property values of buildings in the commercial area declined? If yes, please use narrative to explain.
	     

	Use narrative to describe city plans for renewal and how the streetscape fits with the plan.
	     

	Use narrative to describe city support for the streetscape project.
	     



In 1,000 characters or less describe:
· Unique needs/target area needs
· How target area is impacted by this and other activities.
· How activity is cost effective. 
     


Public Aesthetic Amenities
Please answer any and all questions in which answers have changed since the preliminary proposal. Please include any new or updated information.

   LMI Federal Objective
	What is the LMI percentage for the community? (Must be 51% or greater)
	     

	Was the percentage determined by Census or Survey?  If survey, attach results spreadsheet.  
	     

	Have cost estimates considered Davis-Bacon wage rates and implementation costs? 
	     

	Where is the proposed project located within the housing area? Please attach a map
	     

	Will the aesthetic amenity be publicly owned? Y/N
	     

	Does the applicant have site control and ownership over the location where the aesthetic amenity will be anchored? 
	     

	If no, use narrative to describe process and timeline for site control.  
	     

	Use Narrative to describe the aesthetic amenity.   
	     

	Is the aesthetic amenity a component of a larger beautification effort?  If yes, please describe in narrative 
	     



   Slum and Blight Federal Objective
	Please attach Slum and Blight city resolution.
	     

	Where is the proposed project located within the commercial area? Please attach a map. 
	     

	Have cost estimates considered Davis-Bacon wage rates and implementation costs? 
	     

	Will the aesthetic amenity be publicly owned? Y/N
	     

	Does the applicant have site control and ownership over the location where the aesthetic amenity will be anchored? 
	     

	If no, use narrative to describe process and timeline for site control.  
	     

	Use Narrative to describe the aesthetic amenity.   
	     

	Have the property values of buildings in the commercial area declined? If yes, please use narrative to explain.
	

	Is the aesthetic amenity a component of a larger beautification effort?  If yes, please describe in narrative 
	     



In 1,000 characters or less describe:
· Unique needs/target area needs
· How target area is impacted by this and other activities.
· How activity is cost effective. 








[bookmark: _Toc451521267][bookmark: _GoBack]SCDP APPLICATION TIME FRAMES

June 2016	SCDP Application Packet available on web
	http://mn.gov/deed/government/financial-assistance/community-funding/

November 10, 2016, 4:30 PM			Deadline date for Preliminary Proposal;

December 15, 2016				Preliminary project competitive status provided to applicants
December 16, 2016				Start date for SCDP Application submission;

February 23, 2017, 4:30 PM			Deadline date for SCDP Applications;
May 2017					Funding Recommendations to DEED Commissioner;
June 2017	Funding Agreements/Implementation Workshops


[bookmark: _Toc451521268]IV. Feedback

So DEED can continue to provide the best service possible with the delivery of the SCDP Program, with particular emphasis on our Application process, we ask that you take the time to answer the following questions. This is strictly voluntary and has no bearing on the selection of your Application. 

What do you like or dislike about the Preliminary Proposal and Application format? 
     
Were the time frames to complete the application adequate? 
     
Were any questions irrelevant or repetitive? 
      
Should we have asked for other information?  If so, what?
     
Other comments/concerns

     
Name of Applicant:      
I. Applicant Information (city/county/township)
	Authorized Official & Environmental Certifying Officer Information (Mayor or Board Chair whichever is applicable)
---------------------------------------------------------------
Name: 
Title:      
Address:      
Phone #:       
Email:      
===================================
Federal ID #:      
State ID #:      
State Vendor #:      
Applicant DUNs #:      
	Applicant Author Information
------------------------------------------------------------------
Name:      
Title:      
Address:      
Phone #:      
Email:      

Applicant Financial Officer Information
------------------------------------------------------------------
Name:      
Title:      
Address:      
Phone #:      
Email:      




	
Administrator/Implementing Agency Information
---------------------------------------------------------------
Name:      
Title:      
Address:      
Phone #:      
Email:      
Administrators DUNs #     
	Individual Signing SCDP Payment Request Form 
(Applicant or Program Administrator)
-------------------------------------------------------------------
Name:      
Title:      
Address:      
Phone #:     
Email:     

	Environmental Coordinator
---------------------------------------------------------------
Name:      
Title:      
Address:      
Phone #:      
Email:      
	Fair Housing/Equal Opportunity Coordinator
------------------------------------------------------------------
Name:      
Title:      
Address:      
Phone #:      
Email:      

	Rehabilitation Coordinator
---------------------------------------------------------------
Name:      
Title:      
Address:      
Phone #:      
Email: 
	Labor Standards Coordinator (when applicable)
------------------------------------------------------------------
Name:      
Title:      
Address:      
Phone #:      
Email:      


Grantee/Administrator/Co-Funder/Author/Legislative District
Information Sheet
  				Small Cities Development Program – State of Minnesota                          








	Property Inspector Info:       
-------------------------------------------------------------
Name:      
Title:      
Address:      
Phone #:      
Fax #:       
Email:        
	Income Verification Info:       
----------------------------------------------------------------Name:      
Title:      
Address:      
Phone #:      
Fax #:      
Email:      




II.	Co-Funder Contact Information:  If one of the proposed activities within your Application is also requesting funding from Agencies such as MN Housing /Greater MN Housing (rental new development); Public Facility Authority and/or Rural Development (public facility projects) to the make the project financially feasible, please provide the following information for each respective funding partner. 

	Agency:       
-------------------------------------------------------------
Name:      
Title:      
Address:      
Phone #:      
Fax #:       
Email:        
	Agency:       
----------------------------------------------------------------Name:      
Title:      
Address:      
Phone #:      
Fax #:      
Email:      



III.	Author of Application (Complete only if different from information previously provided above)

	Agency:       
----------------------------------------------------------
Name:      
Title:      
Address:      
Phone #:      
Fax #:      
Email:      




IV. Legislative District Information (Provide the following information for the geographical district(s) the SCDP funded activities are taking place in.)
House District: 	     
Congressional District	     
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SCDP Application Budget Page
Sheet1

		Small Cities Development Program Federal Objective/Goals/Budget Form

		Use the following format to provide specific information on the activity(s) proposed in your application. Applications are more competitive when administrative request per activity is less than 15% of SCDP hard costs. If the amount of SCDP administration is greater than 15% per activity, justification will be required. Lead administration, assessments, and clearances may be included in hard costs or administration costs  (as it applies to your project). 



		*    The following are the Federal Objective codes to be used in the above table in the first column. See “Federal Objectives for Applicants” in the SCDP A- Z Guide, for requirements. 
• Low to Moderate income persons/households: LMI
• Prevent or eliminate slum and blight conditions: S & B
• Alleviate urgent community development needs: URG
** Committed funds must be accompanied by a signed letter of commitment, verifying the amount.

		Sample Federal Objective/Goals/Budget Form

		Fed. Obj. Codes*		Activity		# of units/goals		SCDP Cost Per unit		SCDP Cost/ without admin		Total SCDP Admin		SCDP Admin %		Total SCDP Costs		Total Leveraged Resources		Source of Leveraged Funds   (Mark (c) if funds are committed**.)		Totals

		LMI		Owner Rehab		20		21,250		425,000						425,000		63,750		HRA		488,750

				Owner Rehab Admin		20		3,187				63,740		15.0%		63,740		0		N/A		63,740

		S&B		Commercial Rehab		6		31,000		186,000						186,000		564,000		Owner 		750,000

				Comm. Rehab  Admin		6		3,750				22,500		12.1%		22,500		5,000		City (c)		27,500

		LMI		Rental Rehab-SF		7		17,360		121,520						121,520		122,400		HRA (c)		243,920

				Rental Rehab Admin		7		2,457				17,199		14.2%		17,199		2,000		City (c)		19,199

		LMI		Rental Rehab-MF		12		3,000		36,000						36,000		1,000		RRDL		37,000

				Rental Rehab Admin		12		300				3,600		10.0%		3,600		100		City (c)		3,700

		LMA		Streetscape		1		50,000		50,000						50,000		10,000		Owners		60,000

				Streetscape Admin		1		5,000				5,000		10.0%		5,000		1,000		City (c)		6,000

		LMA		Water Distrbution Lines		1		580,000		580,000						580,000		200,000		PFA		780,000

				Public Facilities Admin		1		20,000				20,000		3.4%		20,000		15,000		City (c)		35,000

								Totals		1,398,520		128,439				1,530,559		984,250				2,514,809





		Small Cities Development Program Application

		APPLICANT: 

		Federal Objective/Goals/Budget Form

		Fed. Obj. Codes*		Activity		# of units/goals		SCDP Cost Per unit		SCDP Cost/ without admin		Total SCDP Admin		SCDP Admin %		Total SCDP Costs		Total Leveraged Resources		Source of Leveraged Funds   (Mark (c) if funds are committed**.)		Totals

		 		 		 		 		ERROR:#VALUE!						 		 		 		 

				 		 		 				ERROR:#VALUE!		ERROR:#VALUE!		 				 		 

		 		 		 		 		ERROR:#VALUE!						 		 		 		 

				 		 		 				ERROR:#VALUE!		ERROR:#VALUE!		 		 		 		 

		 		 		 		 		ERROR:#VALUE!						 		 		 		 

				 		 		 				ERROR:#VALUE!		ERROR:#VALUE!		 		 		 		 

										0						0						0

												0		ERROR:#DIV/0!

										0

												0		ERROR:#DIV/0!

										0

												0		ERROR:#DIV/0!

								Totals		ERROR:#VALUE!		ERROR:#VALUE!				0		0				0



		Note: Column G, SCDP Admin %, is the maximum percentage amount that can be drawn on a project (address) based on total SCDP project costs. For example, Mrs. Jones' house gets rehabilitated at a total cost of $20,000 and admin is 14%. The most that can be drawn for admin is $2,800. SCDP understands that the budget page is an estimate of average SCDP costs per unit. The admin allowed to be drawn is based on actual total SCDP project costs. 
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Fed. 

Obj. 

Codes

*

Activity # of 

units/goals

SCDP 

Cost 

Per unit

SCDP Cost/ 

without admin

Total 

SCDP 

Admin

SCDP 

Admin %

Total 

SCDP 

Costs

Total 

Leveraged 

Resources

Source of 

Leveraged 

Funds   

(

Mark (c) if 

funds are 

committed**.)

Totals

LMI Owner Rehab 20 21,250 425,000 425,000 63,750

HRA

488,750

Owner Rehab Admin 20 3,187 63,740 15.0% 63,740 0

N/A

63,740

S&B Commercial Rehab 6 31,000 186,000 186,000 564,000

Owner 

750,000

Comm. Rehab  Admin 6 3,750 22,500 12.1% 22,500 5,000

City (c)

27,500

LMI Rental Rehab-SF 7 17,360 121,520 121,520 122,400

HRA (c)

243,920

Rental Rehab Admin 7 2,457 17,199 14.2% 17,199 2,000

City (c)

19,199

LMI Rental Rehab-MF 12 3,000 36,000 36,000 1,000

RRDL

37,000

Rental Rehab Admin 12 300 3,600 10.0% 3,600 100

City (c)

3,700

LMA Streetscape 1 50,000 50,000 50,000 10,000

Owners

60,000

Streetscape Admin 1 5,000 5000 10.0% 5,000 1,000

City (c)

6,000

LMA Water Distrbution Lines 1 580,000 580,000 580,000 200,000

PFA

780,000

Public Facilities Admin 1 20,000 20,000 3.4% 20,000 15,000

City (c)

35,000



2,514,809

1,530,559 1,398,520



128,439



Totals 984,250
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		Fed. Obj. Codes*		Activity		# of units/goals		SCDP Cost Per unit		SCDP Cost/ without admin		Total SCDP Admin		SCDP Admin %		Total SCDP Costs		Total Leveraged Resources		Source of Leveraged Funds   (Mark (c) if funds are committed**.)		Totals

		LMI		Owner Rehab		20		21,250		425,000						425,000		63,750		HRA		488,750

				Owner Rehab Admin		20		3,187				63,740		15.0%		63,740		0		N/A		63,740

		S&B		Commercial Rehab		6		31,000		186,000						186,000		564,000		Owner		750,000

				Comm. Rehab  Admin		6		3,750				22,500		12.1%		22,500		5,000		City (c)		27,500

		LMI		Rental Rehab-SF		7		17,360		121,520						121,520		122,400		HRA (c)		243,920

				Rental Rehab Admin		7		2,457				17,199		14.2%		17,199		2,000		City (c)		19,199

		LMI		Rental Rehab-MF		12		3,000		36,000						36,000		1,000		RRDL		37,000

				Rental Rehab Admin		12		300				3,600		10.0%		3,600		100		City (c)		3,700

		LMA		Streetscape		1		50,000		50,000						50,000		10,000		Owners		60,000

				Streetscape Admin		1		5,000				5000		10.0%		5,000		1,000		City (c)		6,000

		LMA		Water Distrbution Lines		1		580,000		580,000						580,000		200,000		PFA		780,000

				Public Facilities Admin		1		20,000				20,000		3.4%		20,000		15,000		City (c)		35,000

								Totals		1,398,520		128,439				1,530,559		984,250				2,514,809
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