
2016 PRE-EMPLOYMENT TRANSITION SERVICES (Pre-ETS) PILOT PROJECT
MEMORANDUM OF UNDERSTANDING
INSTRUCTIONS
DEED's Office of Youth Development is partnering with DEED-Vocational Rehabilitation Services (VRS) on a pilot project to provide Pre-Employment Transition Services (Pre-ETS) to youth who are eligible for VRS. This collaboration is required under the Workforce Innovation and Opportunity Act (WIOA) Title IV, Subtitle B, Section 422, and encouraged by the Department of Labor in Training and Employment Guidance Letter (TEGL) 8-15. This Memorandum of Understanding (MOU) outlines the project’s elements and the respective roles of each of the parties.
 

 Project Objectives
 

· To provide services in the form of work experiences, introduction to career pathways and related support services to VR-eligible youth.

· To demonstrate effective intra-agency collaborations and local partnerships which improve the outcomes of youth who are eligible for VR services. 
· To identify best practices, co-enrollment strategies with the Minnesota Youth Program (MYP) and success stories that can be shared across states and local workforce system providers and other youth-serving agencies across the country.
This project will establish Pre-ETS pilot sites in three Workforce Service Areas (WSAs): Rural Minnesota CEP, Southwest MN Private Industry Council, and Anoka County.  
Eligibility for Services
 

Youth must meet all of the following criteria to be served with VRS funds:
· Age 14-21;

· Attending secondary school (including alternative schools); 

· Eligible for VR services; and 

· Referred by VRS counselor.
 

Availability of Pre-ETS Funds

The funds will be available beginning April 1, 2016. Funds must be fully expended by December 31, 2016.  DEED-VRS will reimburse the WSA on a per participant basis after services are rendered and documented up to the maximum reimbursement per participant and total shown on the project budget.
Allowable Activities for Pre-ETS Funds
 

The funds may be used to provide pre-employment transition services, which may include: job exploration counseling; work experiences in an integrated environment in the community (including internships in public and private sector); and workplace readiness training. Funds may also be used for staffing costs and related support services. More intensive supports such as job coaching will be arranged and paid for separately by VRS. Participant training is not allowed with these funds. Payment for services provided under this project will be provided after services are rendered and documented.
. 

Performance and Reporting 
 

WSAs are encouraged to co-enroll VRS participants in the Minnesota Youth Program (MYP).. WSAs enter data in Workforce One per the established program requirements. Workforce One will be modified to allow WSAs to indicate VRS co-enrollments in MYP. 
Plan Submittal
 

Plans should be submitted electronically to Kay.Tracy@state.mn.us as soon as practical. 
Contacts

Questions about the Pre-ETS Pilot Projects may be directed to the VRS regional managers listed below:
Roland Root, Regional Manager-Northern MN: roland.root@state.mn.us
Dee Torgerson, Regional Manager-Metro: dee.torgerson@state.mn.us
Jay Hancock, Regional Manager-Southern and Central MN: jay.hancock@state.mn.us
OR

Kay Tracy (kay.tracy@state.mn.us or 651-259-7555) or John Olson (john.r.olson@state.mn.us or 651-259-7547) in the Office of Youth Development. 
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	APPLICANT AGENCY - Use the legal name and full address of the fiscal agency with whom the grant will be executed.
	Contact Name and Address

	
	

	Director Name: 

Telephone Number: 

FAX: 

E-Mail: 


	Contact Name:

Telephone Number: 

FAX: 

E-Mail: 


I certify that the information contained herein is true and accurate to the best of my knowledge and that I submit this work plan and budget proposal on behalf of the applicant agency.

	WSA Director Signature:
	

	Title:
	
	

	Date:
	
	


I have reviewed this proposal and support the applicant agency receiving funding for the activities described within. 
	Local VRS Signature:
	

	Title:
	
	

	Date:
	
	


2016 PRE-EMPLOYMENT TRANSITION SERVICES (Pre-ETS) PILOT PROJECT WORK PLAN
1.  Describe the work experience services that will be provided to youth through this pilot project. 
2.
Describe the types of jobs that youth will be placed in during this project. 
3.
Describe how youth-specific barriers will be addressed. Describe co-enrollment strategies. 
4.
Describe your plans to introduce career pathways and prepare youth served through this project for post-secondary education and high-growth, in-demand occupations in the region.
5.
Describe anticipated outcomes. 

2016 PRE-EMPLOYMENT TRANSITION SERVICES (Pre-ETS) PILOT PROJECT BUDGET
AGREEMENT PERIOD:  ___________________ TO ___________________________
	Agency
	Contact Person

Phone/ E-mail



	
	


SUMMARY
	Category
	Cost Per
	Number of Students Served or Staff Hours
	Total Maximum Cost

	Youth Wages and Fringe Benefits (Amount per student work experience)
	
	
	

	Staff Service-Related (Amount per hour)
	
	
	

	Support Services to Youth (Amount per student)
	
	
	

	882-Total Maximum Cost    
	
	
	


BUDGET DETAIL (detail how above costs were determined)
	Youth Wages and Fringe Benefits:



	Staff Service-Related:


	Support Services to Youth:


CATEGORY DEFINITIONS

Youth Wages and Fringe Benefits – Wages and benefits paid directly to youth participants while engaged in program activities.  

Staff Service-Related – Staff costs associated with providing service to youth, EXCLUDING costs of youth participant wages and fringe benefits and support services. 

Support Services to Youth – Items that are necessary for a youth to participate in the project, such as transportation, clothing, tools, etc. These expenses may be paid directly to the youth or to a third-party vendor. Intensive supports such as job coaching are not to be included under this project.
Roles and Responsibilities
VRS

· After review of youth’s individual needs, local VRS counselor refers appropriate eligible youth to WSA youth staff for Pre-ETS service;
· Local VRS counselor and WSA youth staff jointly review individual Pre-ETS service plans; 
· Local VRS counselor arranges for individualized intensive services based on each youth’s needs as appropriate;
· Local VRS local counselor maintains communication with WSA youth staff on individual youth;
· Local VRS local counselor enters appropriate individual data into Workforce One;
· Local VRS local counselor reviews and approves WSA Pre-ETS service invoices for per individual youth served;
· VRS files required reports with appropriate federal agencies
WSA

 
· WSA  youth staff receives referrals from VRS;

· WSA youth staff provide appropriate Pre-ETS services based on individual needs and review with VRS local counselor;

· WSA youth staff develops appropriate work experience worksites for referred youth;

· WSA youth staff places and monitors youth in worksites; 

· WSA youth staff maintains communication with VRS local counselor on individual youth;

· WSA sends invoices to local VRS counselor for payment;

· WSA maintains appropriate data as determined by VRS
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