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Members Present
Susan Benolken
Jeffrey Caulfield
LeAnn Kleaver
Gloria LaFriniere
Clayton Liend
Anita Olson
Kimberley Peck
Claire Reeve
Anne Redetzke
Anne Robertson
Sean Roy
Katrina Simons
Shanna Weiss
Members Absent
Steven Ditschler
Isaac Mensah
Bill Meyer
Nick Wilkie 
VRS Staff
Gail Lundeen
John Fisher
Terry Sands
Steve Scholl
Jan Thompson
Guests
Abigail Helget



Handouts
Draft calendar of SRC Standing Activities for 2016
Minnesota Public Forum: Extended Employment Funding Changes PowerPoint
DB 101: a Service of the Disability Linkage Line – PowerPoint
Minnesota Employment First Policy
Approval of the Draft Minutes
Roy moved to accept the minutes as presented. Reeve seconded the motion. The motion passed with all in approval.
Approval of the Draft Agenda
Olson moved to accept the agenda as presented. Weiss seconded the motion. Motion passed with all in approval. 
Announcements
· Announcements
· Please fill out your evaluations. The executive committee reviews these at every meeting. 
· An updated SRC work plan is in your folder. 
· We are planning to submit the expense reports electronically. Please submit by Friday.
· Updates
· June Moorhead Forum – will have speakers on career pathways and how to use DEED’s labor market tools. Emphasis will be on transition aged youth. There will be a panel of business, VR and consumers to discuss their experiences of employment for people with disabilities. 
· The Comprehensive Statewide Needs Assessment committee will meet this afternoon at 2:00. 
· Member appointment update – The following members will be completing a first term January of 2017: Steve Ditschler, Anita Olson, Anne Redetzke, and Sean Roy. Members not subject to term limits, but completing terms are: Kimberley Peck and Anne Robertson. We have two positions open, VR Participant and business. These openings have been posted with the Secretary of State’s office and are currently open. 
· Statewide Independent Living Council (SILC) update – The SILC has completed its state plan and will have a hearing on May 23 at the Roseville Public Library. 
· Redetzke announced that the March SRC recommendation that people with disabilities be added to the first primary goal in the Combined State Plan was accepted by the Governor’s Workforce Development Board and forwarded to the Governor for approval. The Governor accepted this recommendation. The first primary strategic goal in the Unified Plan reads as follows: “Reduce educational and employment disparities based on race, disability, or being a disconnected youth to provide greater opportunity for all Minnesotans.
Member Highlight
Sue Benolken gave a member highlight. She stated that one unmet need is the support systems for people with mental health issues. Work is often not considered for people with mental illnesses. 
Vocational Rehabilitation Services Director Report – Kimberley Peck
Budget update
The VR budget is 78.7% federal and 21.3% state dollars. The federal funder, Rehabilitation Services Administration (RSA), requires that there be state match. Minnesota is fortunate to have enough state match to access all federal dollars. Additionally, we have an income stream through assisting social security recipients returning to work. When a social security recipient works at or above substantial gainful activity for over nine months, VRS can be reimbursed for the costs of their services. Peck estimated that about a third of VR’s participants are on Social Security, Last year, VRS has earned approximately four million dollars program income from this effort. 
The federal VR budget is roughly 3.2 billion dollars. Some states do not make adequate state match or spend all their allotment and must return dollars at the end of the year. Because Minnesota has adequate state match, VR has been able to pull down unused federal dollars. The amount available is variable. Last year MN VRS received about four million dollars, while in another year they pulled down only $50,000. Peck predicted that VR will access fewer reallotment dollars this year than last year. 
There are two primary costs in providing vocational rehabilitation services: staffing and case services. The cost of case services is difficult to predict. Services for each recipient are individualized. Other VR costs include rent, travel, information technology etc. The SRC is not a line item. It has been paid out of innovation and expansion dollars. 
A new requirement that will impact the budget is the Workforce Innovation and Opportunity Act (WIOA) requirement that 15% of the federal budget go towards pre-employment transition services. Unclear if the funding of transition aged youth for post-secondary training will apply toward the 15% requirement. Anticipating that VRS will hit the required 15% in FFY 2017, but will be short this year. 
For the past two years, the Vocational Rehabilitation program has closed categories 2, 3 and 4. There are 888 on the VR wait list. 
If VRS does not meet the 15% requirement, will Rehabilitation Services Administration pull back the dollars? RSA has this option, but it has never done this. RSA Commissioner LaBreck states that the initial monitoring sessions will be focused on technical assistance. 
What are the regulations around innovation and expansion? Why is the SRC funded under this category? Innovation and expansion is, in part, thinking about new and emerging populations. The SRC is the voice of the consumer and calls for change. The SRC helps us assess how effectively we are meeting the needs of the consumer.
[bookmark: _GoBack]Another unknown impacting the VR budget is the WIOA requirement that VRS serves as a gatekeeper for Minnesotans in subminimum wage jobs. There are 2,000 people with disabilities in the extended employment program. Estimates are that there are between 8,000 to 10,000 people in center based employment. VRS plans to put out an RFP to contract with an entity to do this work. We are unsure of the expense. Contact with people in subminimum wage jobs will happen annually and is an unfunded mandate. 
If we are placing people on the wait list, will that affect the number of social security recipients VR is able to serve? Most social security recipients are in category one so this should not be an issue. 
RSA Commissioner Janet LaBreck has stated that the WIOA final regulations will be out at the end of June. 
State Update
Because this is a non-budget year, it is relatively quiet legislatively. The community rehabilitation programs are advocating for added resources. The loan program for emerging entrepreneurs discussed last month is still alive and moving forward. 
DEED has a new commissioner, Shawntera Hardy. She is from the Governor’s Office. 
VRS Goal 1: Increasing Jobs
Placements are slightly down from last year. Staff is examining why this is occurring.
Goal 2: Pre-employment Services to Transition Aged Students
VRS is reaching out to schools and Community Transition Interagency Committees to develop collaborative pans to deliver services cross agency. 
Goal 3: Organizational Vitality and Goal 4: Partnerships
The Minnesota Olmstead Plan requires that all community service providers embrace an ‘Employment First’ policy. The Employment First policy states that all working age Minnesotans with disabilities can work, want to work, and can achieve competitive integrated employment. A new group of applicants will be referred to VR. VR is examining what purchased services will be needed for this new population. Employment must be integrated and competitive. This definition does not consider those employed by a community rehabilitation program to be competitive and integrated. 
Peck distributed the handout Minnesota Employment First Policy. 
Goal 5: Employer Engagement
With ten to twelve thousand participants being served by VR at any given time, it is difficult to match talent to employer need. We are rewriting our case management system to identify talent in the VR pipeline.
We are on the cusp of providing staff training on low risk methods, such as on-the-job training, for employers to tap into unused labor pools. 
National Coalition of State Rehabilitation Councils Conference update – Reeve and Redetzke 
Minnesota was referenced at the conference as a successful SRC/VR partnership. Some of the SRCs meet quarterly, some do not know the VR director. 
Other presentations included, Workforce Innovation and Opportunity Act (WIOA) update, how to maximize the SRC’s potential, how to partner with Vocational Rehabilitation, the RSA Technical Assistance Centers and the Rehabilitation Services Administration (RSA) website. Steve Wooderson, the National Council of State Administrators of Vocational Rehabilitation CEO, Chris Pope, the RSA SRC liaison, and Janet LaBreck, the RSA Commissioner, gave updates. Other themes included SRC role in policy recommendations, Comprehensive Statewide Needs Assessments, Customer Satisfaction Surveys, the Unified State Plan and partnerships with the Centers for Independent Living. 
There will be further discussion with the executive committee and the State Rehabilitation Council. 
Extended Employment Rule Change – John Sherman
Sherman provided the council with a Power Point handout Public Forum: Extended Employment Funding Changes. (See attachment A) He stated that Minnesota’s Extended Employment program is purely state funded and is open to all workers with significant disabilities. Long term employment supports are provided by Community Rehabilitation Providers (CRPs). The rules will go into effect in July of 2017. Some aspects of the rule include: funding for Center Based Employment will be phased out over five years; vendors will be required to apply the ‘Employment First’ philosophy, if the CRP is the employer, it will no longer be considered competitive employment and there will in an informed choice process. Public forums have been held across the state to discuss the proposed rule changes. 91% of center based employment funding is used outside of the seven county metropolitan area. 
Will all center based employment go away? Isn’t this taking away a choice for people? The Department of Human Services provides Day Training and Habilitation services that can be center based. 
Robertson stated that closing center based programs will keep students from being funneled into center based employment. Some advocates want center based programs to close down more quickly, others want them to close down more slowly. 
Roy stated that many families regard center based employment as stability for their family member. Competitive employment means instability. The challenge is to send the message that center based employment is not completely going away. How will we assist people that are not able to obtain stability in competitive employment? 
Olson stated in the rural areas, an option is being taken away. In the rural area, center based employment at least gives an opportunity for employment. 
Sherman pointed out that because of a changing economy, manufacturing is slowly drying up. Last year an estimated 850 people worked solely in-center. 50% of this group was over 45 year old. It is an aging population. Many outside forces a impacting if CBE will be a choice in the future
Liend pointed out that center based employment is declining. If left alone, it would disappear. Much of the center’s work is now being done overseas. It did provide a safety net to families. He pointed out that another major change is that Medicaid will no longer fund day activity centers (DAC). 
The SRC should closely follow this issue. There will be a lot of people looking for employment who will need a lot of support. 
What about retirement? Do people in center based employment get to retire? Their living arrangements still require them to be out of the house during the day. 
Liend stated that counties are shifting funding to Medicaid waiver dollars.
What about people who are working in the community, but work for an enclave? Even though some crews pay well, this is not considered competitive or integrated and, from VR’s viewpoint, cannot be considered a successful placement. We are not getting rid of enclaves, but are capping the funding.
Public Comment 
There was no public comment.
Disability Benefits 101 – Abigail Helget
Helget provided the council with the PowerPoint DB 101: a Service of the Disability Linkage Line (DLL) (see Attachment B) 
Simons moved to adjourn the meeting. Redetzke seconded the motion. Meeting adjourned with all in favor.
