DEED / Vocational Rehabilitation Services
VRS Community Rehabilitation Program Advisory Committee
Friday, April 22, 2016 – 9:00 am – 3:00 pm 
VRS Fairview St Paul Office
SESSION NOTES:
Committee Objective
The purpose of the VRS Community Rehabilitation Program Advisory Committee is to provide strategic advice and consultation to DEED/VRS on topics and issues affecting the mutual provision of DEED/VRS and CRP/LUV services to Minnesotans with disabilities. Our efforts to understand issues and to work collaboratively will build and nurture the capacity of Minnesota’s rehabilitation community to advance the employment, independent living and community integration of Minnesotans with disabilities. 
Specifically, the VRS Community Rehabilitation Program Advisory Committee will:
· Represent the perspectives and interests of CRP/LUVs in advancing rehabilitation and employment issues while fostering dialogue and engagement on critical issues throughout the greater rehabilitation community
· Promote innovative service practices to accelerate the adoption of best practices at a systems level that fosters equitable access to quality services on a statewide basis
· Provide strategic level advice and consultation to DEED/VRS on matters affecting CRP/LUVs
· Identify key topics and issues affecting CRP/LUVs and DEED/VRS
· Consider input from subject matter experts in issues affecting economic development, state demographics / population trends, and promising practices 
· Engage in active reflection, spirited discussion and strategic dialogue on critical topics affecting CRP/LUVs and DEED/VRS services to persons with disabilities in Minnesota
· Provide a forum for the review and discussion of critical VRS and CRP service delivery topics including, but not limited to: current service delivery practices; new and emerging service needs; identifying best practices; and the consideration of statewide service needs and resources
2016 Community Partner Members (listed alphabetically): Lena Balk, Wendy DeVore, Kelly Dilger, Lisa Guetzkow, Jeremy Gurney, Josh Howie, Lisa Parteh, Andrea Pearson, Julie Peterschick, Robert Reedy and Lynn Vincent
VRS Members: Jay Hancock, Roland Root, Lori Thorpe, Dee Torgerson 
Sponsor: Kim Peck, VRS Director
Co-leaders: Chris McVey and Jan Thompson
Facilitator: Holly Johnson
2016 Schedule: Jan 22, Feb 26 (cancelled), Apr 22, May 20 (changed to May 27), Sep 23, Oct 28, Dec 2. 
April 22, 2016 Session Objectives:
· Strategic introduction and dialogue regarding Minnesota’s Employment First Policy for the purpose of shared understanding of the spirit and letter of the policy’s content as well as to discuss the implications for VRS and CRP/LUV services going forward.
· Provide important updates on previous Advisory Committee topics impacting Minnesota's Vocational Rehabilitation community. 
· Review and adoption of the 2016 VRS CRP Advisory Committee charter. 
· Gather Advisory Committee recommendations on the next statewide partners meeting(s) anticipated to follow the posting of final WIOA regulations in 2016. 
· Provide a conduit for sharing relevant, important and timely updates and information for the benefit of vocational rehabilitation community and consumers.
April 22, 2016 Attendees (listed alphabetically): Lena Balk, Wendy DeVore, Kelly Dilger, Lisa Guetzkow, Jeremy Gurney (morning), Jay Hancock, Chris McVey, Kim Peck, Andrea Pearson, Julie Peterschick, Robert Reedy, Jan Thompson, Lori Thorpe, Dee Torgerson, and Lynn Vincent 
Not in attendance: Josh Howie, Lisa Parteh
Facilitator: Holly Johnson
Agenda Topics:
1. Welcome / Overview 
2. Strategic Updates Since Our Last Meeting
3. Strategic Topic: Minnesota’s Employment First Policy
4. Advisory Planning: Anticipating Final WIOA Regulations and Early Input on the next Statewide Partners meeting(s)
5. Vocational Rehabilitation Community Topics
	Adjourn @ 3pm
Meeting Highlights: 
· The Advisory Committee discussed strategic updates on CARF/Accreditation topics and follow-up on the VRS WIOA Part 397 ‘Gatekeeper Role’ memo.
· The Advisory Committee approved and signed the 2016 charter document.
· The committee had an introductory conversation focused on the Minnesota Employment First policy and its implications for VRS and community providers. 
· The advisory committee discussed potential content ideas and timing considerations for the next statewide partners meeting. 
Next Steps:
· Preparation of Key Messages for Distribution to CRP/LUV partners: The facilitator will work with the Committee leaders to develop key messages from today’s meeting for distribution to the entire distribution list of CRP/LUV partners on the GovDelivery list within one week of the meeting. To verify/add your email to this list please contact Marlys Staples at marlys.staples@state.mn.us 
· Document Session Notes: The facilitator will document the complete session notes, including the Key Messages, for VRS Co-leadership review and approval for distribution to key audiences including the CRP Advisory Committee, VRS, and CRP/LUV partners.
· Next Meeting: The meeting date for the May meeting has been changed from May 20th to May 27th and will be hosted at the VRS Fairview St Paul Office
Welcome and Opening
The facilitator opened with brief overview of the plan for the advisory session before turning the meeting over to Committee Co-Chairs Chris McVey & Jan Thompson for opening remarks.
Jan shared that she and Chris had just returned from CSAVR (Council of State Administrators for Vocational Rehabilitation) meetings in Washington DC earlier in the week. As part of the meeting, Janet LaBreck, Commissioner of Rehabilitation Services Administration, emphasized the intention of RSA to publish the final WIOA regulations in late June 2016. 
Jan shared her great interest in hearing CRP Advisory perspectives on implications and opportunities for living into the Minnesota Employment First Policy for the whole VR community. 
Strategic Updates Since Last Meeting
Follow-up on CARF/Accreditation Topics – Chris McVey 
After the January advisory meeting, Chris used a CSAVR listserv inquiry of other state VR programs to survey states on whether they require CARF accreditation in order to contract with vendors/providers. She also asked state VR programs what internal auditing functions are utilized to ensure quality services. She received responses from 12 states. The responses from the CSAVR members inquiry regarding use of accreditation services and quality assurance practices show that a variety of options are used for quality assurance and multiple states have more than one method. 
Minnesota VRS plans to move forward with a review of options for quality assurance. The current framework was developed many years ago and many changes have occurred during that time. Kim added that given the scarcity of resources that VRS and community partners are facing, VRS is sensitive to the level of resources being used by the current CARF accreditation process for CRPs. Committee members noted that many CRPs and LUVs benefit from the free online training, forms and audit processes provided by DHS as part of 245D compliance. 
Approval of 2016 VRS CRP Advisory Committee Charter – Holly Johnson
The advisory reviewed and approved the 2016 committee charter and all members in attendance added their signatures. 
The committee approved the following slate of major strategic areas for focus in 2016: 
1. Ongoing Comprehensive Statewide Needs Assessment
2. Consumer Experience and Informed Choice
3. Service Delivery and Coordination
4. Effective Communication and Sufficient Resources for a Sustainable VR System in Minnesota
5. Collaboration and Partnerships
Follow-up on WIOA Part 397 ‘Gatekeeper Role’ clarification memo – Kim Peck 
Kim revisited the March 28, 2016 ‘VRS Memo “WIOA Part 397: Limitations on the Use of Subminimum Wage; What We Know… What We Don’t Know… and Timelines for Next Steps” with the advisory and talked about the need for advisory members to assist in clarifying points of confusion on the draft regulations for Part 397. She stated that it is unlikely that VRS will have a statewide system in place July 22, 2016 per the policy effective date; rather, VRS expects to use a pilot to develop an approach and methodology for the gatekeeper responsibility. Kim said that VRS will leverage the pilot approach to, “best we can and quickly as we can” learn from that pilot before rolling out any practices more broadly. Wherever possible, VRS will leverage existing conversations to initiate the process and focus VR transition youth counselors work with students to help them understand the services available. 
Other components of the memo relate to individuals already working subminimum wages. While VRS estimates that there are many individuals working subminimum wages who are not in the VR system, the VRS Extended Employment Program currently includes ~12,000 individuals working in subminimum wage positions so VRS will begin a pilot with this known population and using that pilot likely we’ll roll out a process based on what is learned that can be expanded. 
Kim anticipates that VRS will likely need to contract with service providers on a broader basis after the pilot. VRS is committed to approaching this work in a thoughtful, planful way during this time of tremendous system transformation. In the meantime, the 379 memo was developed to help reduce confusion and encourage continued patience until the final WIOA regulations are published. 
Kelly Dilger asked whether information will be sent out to providers impacted by the July 22 deadline. Kim responded that nothing in the draft regulations give VR authority or responsibility to deny someone work in subminimum work; that authority resides with the Department of Labor. Kim recommended contacting the DOL’s Division of Wage and Labor to see what the regulations might mean for individual organizations. 
Julie Peterschick asked about the meaning of the draft regulations for providers working with schools. She noted that their organization’s understanding is that local education agencies cannot have contracts with organization for the purpose of providing subminimum wage positions/settings. Kim noted that this too is unclear and subject to clarification in the final regulations. 
Kim then asked Chris McVey & Jan Thompson for their understanding from the CSAVR presentations they attended earlier in the week about any clarifications made on the intention of WIOA regulations. Chris shared that congressional staffers who worked on WIOA with Senators Harkin and Murray were in attendance and both presented and listened to questions at the CSAVR meetings. The staffers stated that the definition of ‘student’ and ‘youth with a disability’ was not meant to be separate language – it was intended by Senator Harken and others to be broad in order to allow for flexibility in services needed and provided for individuals. 
Jan added that CSAVR policy expert Rita Martin said the intent of the legislation is to give broad latitude to get VR ‘business’ done however once regulations start coming out it will start providing parameters that at this point are still unknown. Jan noted that it will be important for Minnesota’s VR program to find out if post-secondary education can be counted as part of the 15% pre-employment transition services budget requirement. 
Lisa Guetzkow asked Kim for her sense on the level of alignment between Minnesota Employment First and WIOA’s Pre-employment Transition Services. Kim responded that she sees strong alignment between the two and with the Minnesota Olmstead Plan.
Strategic Topic: Minnesota’s Employment First Policy
Minnesota Employment First Policy as adopted by the Olmstead Subcabinet on Sept 29, 2014
Introduction and Field Services Perspectives – Jan Thompson
Jan attended CSAVR meetings in Washington DC earlier this week where RSA Commissioner Janet LaBreck emphasized RSA’s intention to publish the final WIOA regulations end of June. Jan noted that she and the three regional managers together with Director Kim Peck have been conducting regional VRS staff meetings to discuss the Minnesota Employment First Policy. As part of those meetings, Kim Peck has been providing staff across the state with an overview of the spirit and the implementation implications for the VR program and the individuals who are served. The meetings have also included a review of VR FFY 2011-2016 data on trial work referrals as well as a review of the types of services being requested under ‘trial work’ including DISCOVERY process/customized employment services, situational assessments, etc. 
With the strategic system drivers of Olmstead, WIOA and Minnesota Employment First, the VR program is moving toward less emphasis on evaluation and assessment work and an increased focus on work experiences that will continue to be very important and will likely accelerate towards work experiences for transition youth to make more informed choices about the work and jobs they take. Jan shared that VRS staff are onboard and ready to move forward with Minnesota Employment First. 
Olmstead Plan Perspectives – Kim Peck
Kim provided some historical context for Minnesota Employment First noting that folks like Don Lavin and Jon Alexander have long been advocates for greater integration efforts but it has taken years for system traction to get established. With the federal mandates of ADA and then almost ten years later the Olmstead Supreme Court Decision in 1999, states began to review their plans to meet the requirements for providing services for individuals with disabilities. 
In response, the creation of the Minnesota Olmstead Plan together with advocates worked through months of spirited conversations to blend the inspirational vision with the day to day working applications and accountabilities that will be needed to align with the expectations in various sections of the Plan including the Employment Services section. 
Fast forward to today; Jan shared how she and the regional managers are leading conversations with staff to begin to interpret what Minnesota Employment First will mean for field staff. Staff are interested in understanding how we got to this place and, similar to the rest of the vocational rehabilitation community, they want a better understanding of WIOA and the ‘gatekeeper role’ and its alignment with Minnesota Employment First. Simultaneously, work is underway for creating alignment with the Department of Human Services concurrent work on Home and Community Based Services (HCBS). While this is wholesale system change and complex, difficult work – it is also in keeping with all of the groundwork we have laid and with the system transformation that is going on nationwide. 
VRS will begin to make the shift based on our marching orders from the Olmstead Plan and WIOA policy and final regulations. This will require VR providers to shift as well to provide aligned services so our state can transform as one interconnected system. Kim expressed her strong interest in figuring out the path forward together. The strategic focus of the work is to help get people out into the community and give them real work experiences out in the community so with the help of the VR community they are able to identify and secure the supports they need to be successful in competitive, integrated employment. 
Q&A / Focus Questions & Discussion 
Upon reading Minnesota’s Employment First Policy:
What does this policy mean for VRS? For services providers in general? For your organization in specific?
· Employment First is a paradigm shift and as Jan quoted from the CSAVR meeting “Our default setting should be integrated, competitive employment FIRST.”
· How can VRS and community partners work together as one to help people with competitive, integrated employment up front? Our VRS CRP Advisory Committee needs to communicate together to get this job done. 
· We all need to understand the paradigm shift and understand the need to be flexible in how to create greater opportunities for work experience. VRS will be looking to the provider community to work with their employers as the conduits to the businesses and their workforce opportunities. We will work with VRS staff to think more broadly about ways we can work together. 
· Employment First about getting people out earlier into the community
· Employment First is about finding ways to bridge the gaps by increasing the use of tools such as On the Job Training (OJT), internships, job tryouts and career exploration - all focused on paid employment
· We need to keep changing our models to stay effective while remembering it always comes down to the person, the individual. And at the same time we have to serve employers and help them with their needs. 
What does this policy mean in terms of services and how service providers will work with the individuals we serve? 
· It reinforces what we’ve seen with paid work experiences for students while they are transitioning leading to jobs after students’ complete school. It can be a very successful employment option for youth and employers. 
· It’s about getting the monies to fund the first few weeks of transition youth work experiences so that employers can see what’s possible. 
· Some VRS counselors are struggling with work experiences so we want to clarify what these are and how they can be used/should be used first rather than after they have tried everything else. We will provide staff instruction on tools and how to use tools appropriately and effectively. We know there is a range of comfort and expertise - some counselors already use these tools and approaches with ease but we know there is more work to do to develop a consistent approach and standard. 
· Our biggest challenge with internships has been the associated costs. Historically, internships have great return on investment but funding has been very limited and sporadic. VRS is working on the placement policy and guidance to highlight internships as part of the array of options. 
· We (CRP) experienced great successful with the ARRA internships. Believe that 9 in 10 hired during that period are still employed today.
· We (CRP) have had some of our business partners for 20+ years and we’ve had them act as mentors with other businesses to help guide with successful practices. Lots of communication with staff on how to engage with our business partners. Helping them know who to go to when they have questions. Having the relationships with employers to figure out where to go for the right matches. 
· VRS understands providers want to go back to employers who they have worked with successfully in the past. A word of caution from past experience: What can happen with tight employer relationships is there might be a temptation to send the person to the job because you have the job rather than matching to the individual’s job goals. It has to be person-centered.
· One strategy VRS has seen work well is to have the placement professional come in earlier in the process with the jobseeker so the provider can talk about the options earlier. Our counselors do great problem solving but we rely on the placement professional for the labor and market knowledge.
· We all work with people and help them achieve their employment goals. We know that on that journey there will be zigzags. Career journeys are an ‘art’ - of course there needs to be business and science too along with the art of dealing with people. We know that every person is unique. 
· We (CRP) try not to use VR jargon with our employers - we focus on their needs; we work with the heads of HR and talk with them about becoming a leader in the world for employing people with disabilities. Some are very enlightened while others are focused on finding practical ways to meeting their own goals so we’ve learned to bring the conversations forward in a number of ways. It’s critical that we figure out how to connect with employers/businesses. 
· Our CRP has a business advisory group to prepare for Minnesota Employment First. We have also created an internal cross organizational/cross disciplinary system change team. For the past year these two groups have been talking with each other. For example, we have had success with On the Job Training (OJT) but it has been kind of a ‘backwards’ success – that is after PBA then they back into OJT. If we could get in sooner for OJT it would be better. 
· It is easy to start relying on incentives as a way to get people in; however, if we can get someone successfully placed because the employer thinks they are the right person for the job that is even better. The key is counselor, placement professional and individual meeting together.
· As an LUV, we don’t have the PBA assessment option. We working with individuals through waiver dollars. 
· We’re trying to find ways to braid funding so we can increase the overall funding for services and this includes DHS, counties, others.
· What is the business community ready to do? Can we help employers to understand and be ready? Questions have to change: it is no longer ‘can this person work?’ – but rather, ‘what supports and services are needed for this person to work?’ More and more those services and supports will be on the site of the employers and far less on the site of the providers. 
· So much of this success depends on people’s philosophy on long term supports. Long term supports is where we get ‘cut off at the knees’. County staff/case managers’ perspectives and practices vary so widely. Sometimes counselors do as well. It really applies to all of us as a rehabilitation community. 
· The use of long term supports varies too much county by county. Some have caps. Some are inconsistent. Sometimes one staff will manage the waiver while someone else manages the individual/consumer. 
· Our experience is that people follow their housing vouchers and that typically impacts people with significant barriers. Waivers are being used up by housing and housing is a mandated service. 
How do you anticipate this policy will change the services you provide? Have you seen indications of any changes in service patterns such as decreases in assessment and/or changes in the use of ‘trial work’? 
· Shifting services emphasis away from evaluation and PBA, and ramping up services with work experiences like OJT, internships, etc. 
· One of our system challenges will be to look at blending individuals’ job goals with employers’ openings. Another big challenge is determining ‘competitive, integrated employment’. How can we help counselors understand and determine competitive, integrated employment – authorizations? How can we address issues with breaks in service having to do with continuity of wages? 
· We must be explicit about things that need to change. More OJT, less assessment and evaluation. If VRS reduces/eliminates funding for assessment and evaluation services, what’s that going to mean?
· CRP perspective: we can modify our situational assessment to move immediately into placement. We can turn it off on assessment and turn it on for work experience. 
· Will Employment First eliminate or reduce assessment? 
· Not necessarily, it may change the focus of assessment from “can they work” to “what would be needed for them to work”… using other ways of getting at their strengths to help determine what types of jobs 
· Then again, final WIOA regulations may eliminate assessment. The questions and focus of it will be different. 
· As we rollout the final WIOA regulations and MN Employment First, we will develop a better sense on what will happen with assessment and evaluation.
· We have to recognize that definitions are changing and develop a clear, shared understanding of key words and language meaning. We need to identify and work on resolving confusion for the greater community and to create a standard expectation for services.
· VRS is currently working on updating policy and procedures on placement services which should help with the definitions consistency. We have been working closely with our counselors to increase their understanding of what employers need and are looking for. 
· We have been hearing about the turnover of staff (Placement Professionals) and we know that it is not just the counselors who need the training on how to have conversations with employers. 
· CRPs would like more information on how to provide accommodations. Placement staff isn’t always sure what they can say with ADA to the employers. If it is not handled well upfront, it can become a problem. 
· We (CRP) like to talk about disclosure early on with individuals because it is always their choice. 
· Employers have been approaching us (CRPs) for hires – they are desperate for candidates. They have been relying on temporary agencies and now they are asking providers to fund individuals for a month with intention to hire if it works out. Three big businesses have approached us already. 
· Manufacturers are tough to crack for us. They all go through temp agencies because employers want agencies to ‘weed people out’. We are trying to help employers consider using the time to ramp up people on hours per week for those who may not have the work stamina initially. We are experiencing labor markets similar to the 1990s which has potential to get employers to consider new approaches to find employees.
· Recently we’ve (CRP) had a lot of the schools with VR counselors in contact with us. Conversation at the table has been really great however there is still confusion about what is available for the services we provide e.g. beyond ‘in program’ options and more competitive.
· There is a great responsibility on every member in this community to do the planning and be thoughtful in our message management of work done here. 
· This group must represent the full community, we need to think about how we bring this out to the whole community together… similar to what we did at the statewide last year. 
· When VRS rolled out Next Generation Placement, VRS brought both VRS and partners to the table and were very clear about the expectations. We may be at that point again for this. Maybe we need to look at training. There are people with old system thoughts, people with new ideas, and conflict between the two. We’ve been talking about what it might look like for a while. Perhaps it’s time to begin fleshing out the detail/instructions to support the paradigm shift.
Advisory Planning: Anticipating Final WIOA Regulations and Early Input on the Next Statewide Partners Meeting(s)
The advisory committee recommends the next partners meetings be statewide rather than regional. They also agreed that the VRS CRP Advisory Committee will again be responsible for developing and hosting the meeting. VRS agreed to provide any follow-up meetings with regional/local communities as needed to address local issues and opportunities. The committee agreed to identify potential autumn dates at the next CRP Advisory meeting on May 27th to that work could begin on possible host locations and logistics. 
The advisory discussed and agreed that the anticipated focus of the next statewide partners meeting with be:
· The major paradigm shift that is required to meet the spirit and requirements in Minnesota Employment First, The Minnesota Olmstead Plan and the final WIOA regulations including what these strategic policies and legislation mean in terms of mindset, philosophy and practices. 
· The meetings will leverage the new statewide meetings framework and logistical approach developed last year by the VRS CRP Advisory Committee. 
· Assuming final WIOA regulations come out end of June per current RSA target, the advisory committee will aim for hosting the statewide meeting in September. Given that the VRS CRP Advisory Committee does not officially meet over the summer, the co-leaders will mobilize the advisory committee as appropriate as soon as possible after the final regulations are published.
Vocational Rehabilitation Community Updates 
VRS updates
Jan Thompson, VRS Field Director
· Employment outcomes as of today are 1,636 compared to 1,867 same time last year. Average hourly wage $12.10. 136 people are currently in Trial Work category. Waiting list is at 882. 
Jay Hancock, VRS South/Central Regional Manager
· 70 people have expressed interest in the Way to Work Pilot with 20 in placement. The Pilot team has identified a definite need for customized placement training given the complex situations many of the pilot individuals are facing beyond employment needs e.g. Social Security, housing, transportation, family challenges, etc. 
· Good news continues with the VRS and Kwik Trip relationship with more than 100 people placed in the past two years. Kwik Trip has developed a ‘retail helper’ position that has been specially designed to leverage public transportation. CRPs can work through VRS Placement Specialist Marci Jasper to connect to Kwik Trip opportunities in their areas. 
Kim Peck, VRS State Director 
· A new Deputy Commissioner responsible for DEED/VRS has been announced. It is not uncommon at this stage in the political cycle to see changes and turnover in leaders. DEED and VRS are beginning to prepare for the upcoming legislative session. 
CRP Updates
· Julie Peterschick, Productive Alternatives, Inc. Preparing for CARF audit in October. Addressing challenges associated with losing a big production contract and now waiting for adult day program to become licensed given unexpected delays. Have designated an internal, mixed group focused on redefining ourselves given all the system changes. Grappling with the broad range. Dealing with RMS/245D stuff. Struggling to keep staff and having similar difficulty to many others in recruiting and hiring. We need 2 people in IPS. Only received 5 applicants after 3 weeks of advertising. Lots of training underway with new training position. Our Fidelity review in January went very well! DHS is making visits around the state and making a real effort to learn more about what’s going on across the state.
· Andrea Pearson, Opportunity Partners Current big push for recruiting, hiring and retention. All the managers meeting together. Lots of openings with no or little applicants. Positions with autism and special needs are especially difficult to fill. Just lost our evaluation manager. We are reorganizing our structure based on that vacancy and in preparation for the system changes. 
· Kelly Dilger, Options Inc. Our administrative assistant is leaving after 22 years due to a move to Duluth. We are seeing a reduction in hours for people placed last year in competitive employment. We are hosting a focus group of those employed, those back in DTH and those in both to understand the dynamics and experiences to inform our process. We’re seeing some individuals who moved out into competitive employment coming back to us and we’re trying to better understand why and what we can do better. 
· Lisa Guetzkow, Goodwill EasterSeals happy about receiving our 3-Year CARF certification. Celebrating a new retail partnership with Cub Food and rapidly developing tracks e.g. produce. Continuing to open new Goodwill stores. 
· Lena Balk, Minnesota Resource Center Employment area at Resource is continuing to come together and work more closely especially in the area of business development to figure out where to focus our efforts over the next six months. Good process for organization as a whole. Looking at more person centered practices to bring into our organization. 
· Robert Reedy, RISE Hennepin County mental health project is in place. Person Centered Thinking (PCT) is in place and finishing training of program staff. Next round of training will focus on administrative staff. Happy to have two certified trainers in PCT. This year starting communities of practice for PCT and looking at building a bridge between PCT and Motivational Interviewing (MI). In partnership with Lifetrack and MEC: we’re hiring staff and identifying people to serve. In Anoka county: our IPS program is starting to work more with our ARMS (Adult Rehabilitation Mental Health Services) program to better serve and support people. We have 10 people who are receiving concurrent services. Evaluation program headed up by Dan Meyers is ramping up. 
· Lynn Vincent, Courage Kenny We are meeting with companies and sharing opportunities for internships to get the buy-in. Sharing with them that we have mentors. We are having a staff retreat and talking about the restructuring. Working closely with the mental health program and looking at integration opportunities.
· Wendy DeVore, Career Venture Inc. For transition students: we’ve developed a small business that the students run called Deaf Craft and Designs. One product is artisan soaps and they have added confections and woodworking projects. The students are selling their crafts at various craft fairs. Next woodworking project will be the ‘free little library’. We’re working with them on developing business acumen around profit and revenue. With the business proceeds the seven students will fund a trip to Duluth. Very excited about it! 
Key Messages for the Greater Vocational Rehabilitation Community: 
· [bookmark: _GoBack]As the steward of federal and state funding for Minnesota's vocational rehabilitation services, VRS has the responsibility to review the structure and content of contracts to help drive and ensure quality in service delivery. 
· It was noted that Minnesota’s current framework which requires CARF accreditation for CRPs was developed many years ago and many changes have occurred during that time. 
· The CRP Advisory Committee reviewed responses from state VR programs regarding quality assurance of services provided by community rehabilitation programs.
· VRS will be reviewing the quality assurance options for VRS funded service providers (CRPs and LUVs). 
· A summary of key messages developed by the VRS CRP Advisory Committee regarding Minnesota Employment First include:
· At VRS application, the question is no longer “can this person work?”; rather, it is “what supports are needed for this person to succeed in employment?” This could be a paradigm shift for some professionals who have been taught based upon different frameworks and assumptions. As a rehabilitation community, we need to figure out what is needed to assist everyone understand, embrace and advance the Employment First philosophy and practices.
· An Employment First philosophy and practices support team conversations early on about the services available to individuals with disabilities to help each individual secure and retain competitive, integrated employment. This is based on the fundamental premise of employment as the first choice and proceeding in employment planning from there. For transition youth, best practice is to provide work experiences for students in high school so that students with a disability have work experiences in competitive integrated settings. 
· Employment First philosophy and practices are necessary throughout Minnesota’s statewide rehabilitation community. 
· To support this paradigm shift, our Minnesota rehabilitation community will need to clarify the following about supported employment services: definitions, available services and the resources to provide ongoing supported employment services. 
· Minnesota Employment First philosophy and practice has prompted a discussion on the evolving use of evaluation and assessment in assisting the individual with a disability to find competitive integrated employment. For instance, instead of routine use of assessment and evaluation one should consider services such as On-the-Job-Training or Job Tryouts.
· The VRS CRP Advisory believes that in order for Employment First to become fully embraced in Minnesota, the greater rehabilitation community must work in partnership. Working in partnership on a system transformation means we will likely experience stops and starts and disagreements along the way that we’ll need to be committed to working through. 
· In order to be successful, we also believe that we have to begin with a thoughtful review of our philosophical principles and develop a clear vision for what are we trying to achieve together and what we share as values. 
· We agree with a statement recently made by Bobby Silverstein, national disability policy leader regarding WIOA and its impact on our work with persons with disabilities: ‘our default setting needs to be competitive, integrated employment.’
· Given the impetus of WIOA and Olmstead and the resulting system transformation, Vocational Rehabilitation Services (VRS) will be spending its case services differently. There will be an increased request for services consistent with Employment First practices. Community partners will need to be prepared to deliver employment services in competitive, integrated work environments if they are not already.
· Employment First includes the need to partner with everyone who can make a difference including schools, counties, families, etc.
· One word that captures the spirit of Employment First and the aligning strategic drivers of WIOA and the Olmstead Plan is opportunity.
· As we go through this system change we know it’s important for all of us to become more flexible in arranging the services to better meet the needs and expectations of the individuals we serve. 
· Another big part of this system transformation is the preparation of the supports and training tools that VRS and community partners will need in order to have conversations with employers about developing work experiences for individuals with disabilities. 
· It’s important to engage business in providing more employment opportunities for qualified employees with disabilities. Employers are running into issues related to hiring and retaining. We can be knowledgeable partners by helping bridge their hiring gaps. 
· It’s past time to elevate the scarcity of resource issues our system is experiencing. Every entity in the system is experiencing enormous added pressures. The rehabilitation community needs to be upfront and direct about our budget constraints and the mismatch of inadequate resources to increased requirements and expectations. WIOA, Olmstead and other forces are creating an expectation of “Cadillac services for every individual” and there is not enough money in the system to deliver on the mandates. 
· As representatives of the greater rehabilitation community, the VRS CRP Advisory Committee is committed to working with our full community toward greater shared vision and clarity in our language and definitions. We know this will only happen with ongoing communication and collaboration across Minnesota at all levels – local, regional and statewide. 
· As part of that effort, the VRS CRP Advisory Committee anticipates hosting another statewide meeting targeted for early fall 2016 pending final WIOA regulations. The purpose will be to:
· share our initial understanding of the final WIOA regulations 
· create a clear vision and common set of definitions in order to communicate with a unified voice, and
· work together to define service implications which reflect Employment First, WIOA, and Minnesota’s Olmstead Plan 
* End of session notes
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