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Members in attendance
Jeff Bangsberg
Christine Bauman
Susan Benolken
Mickey Kyler 
Gloria LaFriniere
Clayton Liend
Isaac Mensah
Anita Olson
Kimberley Peck
Sherri Rademacher 
Anne Redetzke 
Anne Robertson
Chuck Ryan 
Members Absent
Scott Berscheid
Steven Ditschler
Claire Reeve
Katrina Simons
Nick Wilkie
VRS Staff
Gail Lundeen
Allan Lunz
Jan Thompson
Abbie Wells-Herzog
ASL Interpreters
Erica Alley
Annette Gitschoff

Handouts
End of the Year Data Report – Jan Thompson
VR Portion of the Workforce Innovation and Opportunity Act (WIOA) Combined Plan
Recommendations
Bangsberg made the recommendation that an analysis of the September Pre-employment Transition Services forum be submitted to the CSNA committee. Kyler seconded the motion. 
Announcements
· Thank you to today’s interpreters: Erica Alley and Annette Gitchoff
· Thanks to Sue Benolken for setting up TV for lunch viewing of MSCOD Employment Brown Bag discussion. 
· Welcome visitors: Sean Roy (PACER) and Abbie Wells-Herzog (VR counselor who will be sharing success story). Abbie is housed in the Apple Valley office, carries a small caseload and serves as the VR statewide autism specialist
· The SRC meeting in December will be at the Radisson Hotel Roseville. We will have a working lunch.
Updates
· Kyler reported that the SILC will have a two day session in December to work on their state plan. 
· SRC application process update: We have many good applicants, but are continuing to recruit for advocates and current of former VR participants. 
Approval of the draft minutes and draft agenda 
Peck requested changes to the August minutes
· Page 4, second to last paragraph, strike sentence beginning ‘It is possible…’ 
· Page 5, amend as follows “due in March of 2016 with an implementation date of July of 2016.” 
· Page 6, insert ‘not’ into sentence “RSA has provided much guidance.” 
Rademacher moved to approve minutes with amendments. Kyler seconded the motion. Motion passed with all in approval. 
Agenda
Chair Redetzke requested that CSNA update be added at 11:45. 
Bangsberg moved to accept agenda as amended. Clayton seconded the motion. Motion passed with all in approval. 
Member Highlight – Sherri Rademacher 
Rademacher is completing her last term. She observed that, even with the ADA, the employment rate for people with disabilities is stagnant. She stated that the deaf community often does not apply for jobs because they are not aware of the job openings, don’t think that the jobs suit them or don’t know about accommodations available for them. We need to have someone reaching out to this community, informing them of job openings and encouraging them to apply. 
VR Director Report
Federal Update
RSA is working on the final regulations for implementation of WIOA. 
States are beginning to understand the impact of the 15% set aside for Pre-Employment Transition services. This means a 15% reduction to other parts of VR. More VR agencies will have to implement an order of selection. Minnesota State Services for the Blind (SSB) closed categories 2 & 3 on October 1. We need federal direction on intent of pre-employment transition services. Should it touch as many students as feasible – or provide in-depth services to fewer students at a younger age? 
In Minnesota, Minnesota Department of Education (MDE) reports that there are 40,918 students, aged 14-21 who are eligible, or potentially eligible, for VR services. VRS provides services to 4,300 students. The number of students eligible is 10 times greater than the number of students currently served by VR and three to four times greater than the total number that VR serves.
VRS has made the decision to provide quality paid work experiences to students. RSA has clarified that if a student has an Individual Plan for Employment then resources spent on the student could be counted toward the 15%. 
Are Pre-Employment Transition Services only available to those in the public school system? Students do not have to be in the public school system. The number quoted includes charter schools, but do not include private schools.
We have made the strategic decision to keep Category 1 open. If we served all transition students, we would have to close all categories. VRS is committed to serving adults as well as students. 
When will the regulations be available? The law requires that the final rule be published 18 months after law, January 2016. Word is that the final regulations will be published in the spring.
Important for state agencies to be thoughtful and strategic. We want to keep category 1 open. If we do, we will not hit 15%. In 2015, we spent 65% of the required 15% set aside for transition students. 
Is there statistical evidence that shows that working with transition students that results in improved results? The research is compelling that students who have paid work experiences in high school have increased likelihood of future work and a meaningful career path. 
State
The Olmstead plan was approved. This will not have a major impact on VR. Since 2001, VR has been completely about competitive and integrated work. We are seeing an increase in people being referred to VR who would have never been referred prior to Olmstead. Olmstead requires the implementation of WIOA, so we will be reporting to the sub-cabinet on WIOA. 
VRS Strategic Goals
We have Categories 2, 3 and 4 closed. There are 557 on the wait list. 148 on the wait list are transition aged youth. 
Minnesota-General was fortunate in securing 4.4 million reallotment dollars. We will not use these dollars to serve those on the wait list. We plan to use the dollars for the implementation of WIOA. 
WIOA has unexpected outcomes. Because SSB must set aside 15% of its budget for Pre-Employment Transition Services, it was ready to close all service categories. Our governor did not want this to happen, so VRS transferred $900,000 to SSB to enable them to keep a category open. Peck stated that she supports the governor’s commitment to keeping categories open. The council provided the following comments:
· I see daily wants of adults. They want to work and am in support of the decision to keep Category One open. 
· Wise to wait until federal intent is clear. Then provide consistent messaging to families. The regulations will be very important.
· Sometime with adults, the VR counselor is the only person that they have. So many people would be so lost without a VR counselor. 
· Adult services are getting hit in a lot of areas right now. Keeping category open is going to be important for adults.
Are there strategies for the business community – to keep them engaged - so that when the time comes, the business community will step to the plate? Employers are one of our strategic goals. We cannot have paid work experiences without employers that make it happen. We will be asking employers to do more for transition aged youth. 
Additionally, there are responsibilities under the gatekeeper role. All students or adults who are working in subminimum wage jobs must have the opportunity to talk to VR learn about the choices that they have. This will take us in a direction that we have not been before.
Strategic Goal 1: More Jobs better jobs
Given the pressures with WIOA. Will this be one of our future goals? Investment in youth wouldn’t immediately translate into jobs. 
Strategic Goal 2: Organizational Vitality
Participants of the internal LEAD program have participated in one year of leadership development. Important because VR management will have 100% turnover in the next 10 years. 
Strategic Goal 3: Will be having a statewide meeting with community partners. It is co-sponsored by VRS and the Community Rehabilitation Providers Advisory committee. 
Strategic Goal 4: Employer engagement
The Minnesota Rehabilitation Association gave the large employer of the year award to the Department of Natural Resources. They have agreed to let VRS know every position available and will try to interview every VRS applicant that meets minimum criteria.
Rademacher requested information on state department hiring of people with disabilities. Peck stated that DEED’s was one of the highest, but this was affected by the disproportionate number of people with disabilities hired by SSB and VRS.
Update on the State Plan – Lunz
Lunz provided the handout The VR Portion of the Workforce Innovation and Opportunity Act (WIOA) Combined Plan (go to http://mn.gov/deed/job-seekers/disabilities/councils/rehab-council.jsp for a copy) Lunz made the following points: 
VR must provide portion of the State Plan combined with other DEED partners. Drafts are due December 15. The SRC writes the section Input of the State Rehabilitation Council and also contributes to the Statewide Assessment.
End of Year Report – Thompson
Thompson provided the SRC with the handout End of Year Data. (Go to http://mn.gov/deed/job-seekers/disabilities/councils/rehab-council.jsp) 
Thompson informed the council that VR employment outcome goals of 2,983 for the year have been exceeded. VR had 3104 employment outcomes. All outcomes are competitive and integrated. Plans are developed and signed earlier. 
Employment Focus Groups – Bangsberg and Lundeen
The SRC, with assistance from the Centers for Independent Living, will be conducting focus groups in areas across the state. The participants should be consumers that are close to completing or have completed VR services. Plans for groups are underway in the following areas: Park Rapids, Thief River Falls, St. Cloud, St. Paul, Mankato and Duluth. The goal is to complete and compile by December 15 for inclusion in this year’s Comprehensive Statewide Needs Assessment. 
Public Comment
Redetzke called for public comment. There was no public comment. 
Report on September Transition Age Student Forum – Benolken and Bauman
Over 300 people attended the forum. A low estimate is 200 at Roseville and 100 at distance sites. 
Council members commented that it would be good to have another session after WIOA regulations are available.
Bangsberg made the recommendation that an analysis of the forum be submitted to the CSNA committee. Kyler seconded the motion. 
Structure of the forum worked well. Lots of comments from Greater Minnesota about the value of discussion groups. Although the forum proved to be a very effective model for collaboration, The SRC did not receive much public comment or advice. SRC comments:
From the small groups, I learned that transition aged students have a lack of basic skills. They want to drive, have their own apartment, etc. but need extra support for daily living. 
There are many components to working with transition aged youth. How do you deal with the culture component? 
Either the SRC or the agency should host a similar forum once the regulations have been published. 
It is important to work with youth, but it will always take a lot longer than with adults. Counselors will need a lot of training because they are used to working with adults. 
Peck stated that VRS is examining if we can develop technology to provide statewide trainings. This will be more and more a part of how we do our work. 
Abbie Wells-Herzog shared a consumer success story. 
Benolken moved to adjourn the meeting. Liend seconded the motion. Motion passed with all in favor.
