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VRS Community Rehabilitation Program Advisory Committee
Friday, December 4, 2015 – 9:00 am – 3:00 pm 
VRS Fairview St Paul Office
SESSION NOTES:
Committee Objective
The purpose of the VRS Community Rehabilitation Program Advisory Committee is to provide strategic advice and consultation to DEED/VRS on topics and issues affecting the mutual provision of DEED/VRS and CRP/LUV services to Minnesotans with disabilities. Our efforts to understand issues and to work collaboratively will build and nurture the capacity of Minnesota’s rehabilitation community to advance the employment, independent living and community integration of Minnesotans with disabilities. 
Specifically, the VRS Community Rehabilitation Program Advisory Committee will:
· Represent the perspectives and interests of CRP/LUVs in advancing rehabilitation and employment issues while fostering dialogue and engagement on critical issues throughout the greater rehabilitation community
· Promote innovative service practices to accelerate the adoption of best practices at a systems level that fosters equitable access to quality services on a statewide basis
· Provide strategic level advice and consultation to DEED/VRS on matters affecting CRP/LUVs
· Identify key topics and issues affecting CRP/LUVs and DEED/VRS
· Consider input from subject matter experts in issues affecting economic development, state demographics / population trends, and promising practices 
· Engage in active reflection, spirited discussion and strategic dialogue on critical topics affecting CRP/LUVs and DEED/VRS services to persons with disabilities in Minnesota
· Provide a forum for the review and discussion of critical VRS and CRP service delivery topics including, but not limited to: current service delivery practices; new and emerging service needs; identifying best practices; and the consideration of statewide service needs and resources
2015 Community Partner Members (listed alphabetically): Heather Deutschlaender, Wendy DeVore, Kelly Dilger, Jeremy Gurney, Josh Howie, Amanda Jensen-Stahl/Lisa Guetzkow, Dan Meyers, Holly Sunderman, Julie Peterschick, Robert Reedy and Lynn Vincent
VRS Members: Jay Hancock and Lori Thorpe 
Sponsor: Kim Peck, VRS Director
Co-leaders: Chris McVey and Jan Thompson
Facilitator: Holly Johnson
2015 Schedule: Feb 27, Mar 27, Apr 24, May 29, Sep 25, Oct 23, and Dec 4. 
December 4, 2015 Session Objectives:
· Recognition of outgoing advisory committee members and announcement of 2016 committee membership
· Provide a conduit for sharing relevant, important and timely updates and information for the benefit of the vocational rehabilitation community and consumers including a recap of the October Statewide Community Partners meeting
· Facilitate advisory dialogue and input on the development of a WIOA 'Gatekeeper' approach for Minnesota 
· Engage committee members in a thoughtful review of the VRS CRP Advisory Committee fifth year’s experience, results and observations in 2015 
· Brainstorm potential topics for committee consideration in 2016 
December 4, 2015 Attendees (listed alphabetically): Wendy DeVore, Kelly Dilger, Lisa Guetzkow, Jeremy Gurney, Jay Hancock, Josh Howie, Dan Meyers, Chris McVey, Kim Peck, Julie Peterschick, Robert Reedy, Jan Thompson, Lori Thorpe and Lynn Vincent 
Not in attendance: Heather Deutschlaender, Holly Sunderman
Facilitator: Holly Johnson
Agenda Topics:
1. Welcome / Overview 
2. CRP Advisory Committee Transitions 
3. Statewide Meeting Highlights and Recap 
4. Vocational Rehabilitation Community Updates 
5. Strategic Working Session: WIOA and the Gatekeeper Approach in MN
6. VRS CRP Advisory Committee: 2015 in Review
7. VRS CRP Advisory Committee: Brainstorming our Focus for 2016
Adjourn @ Noon
Meeting Highlights: 
· The Advisory Committee discussed the new "Gatekeeper" requirement resulting from the federal Workforce Innovation and Opportunity Act (WIOA). 
· The committee reviewed a summary of 2015 priority strategic topics and key deliverables resulting from their work as well as brainstormed a potential slate of topics for contemplation by the 2016 VRS CRP Advisory Committee. 
Next Steps:
· Document Session Notes: The facilitator will document the session notes for VRS Co-leadership review and approval for distribution to key audiences including the CRP Advisory Committee, VRS, and CRP/LUV partners.
· Initial 2016 Meeting: Will be hosted at the VRS Fairview St Paul Office on Friday, January 22nd
Welcome and Opening
The facilitator opened with brief overview of the plan for the morning session. 
Chris McVey and Jan Thompson recognized and thanked CRP Advisory Committee members Heather Deutschlaender, Dan Meyers, Peterschick and Holly Sunderman for their service and contributions to the advisory and to the greater vocational rehabilitation community during their three year terms. 
They also announced the new members selected for the 2016-2018 appointments as follows: Metro Representatives Lena Balk (Resource, Inc.) and Andrea Pearson (Opportunity Partners), Northern Representative Julie Peterschick (second term / Productive Alternatives, Inc.), and South/Central Representative Lisa Parteh (Functional Industries). In addition, VRS Regional Managers Dee Torgerson (Metro) and Roland Root (Northern) will be joining Jay Hancock (South/Central) on the Advisory Committee. 
Statewide Meeting Highlights and Recap
Chris McVey distributed and reviewed a summary of the 65 evaluations for the VRS Statewide Partner Meeting hosted by the CRP Advisory Committee on October 29, 2015. The meeting was rated highly by those responding with the highest value topics as follows: Opportunities to connect with colleagues (40 rated as “Great Value”), Success Stories (29), Update from Kim Peck, VRS Director (28) and Discussion on Combined VR Community Efforts (24). 
Chris also distributed copies of the Table Talk Discussions notes which included the following topics: WIOA-Gatekeeper Role, WIOA-PETS, Competitive Employment, Olmstead, and Extended Employment.
Members shared their overall high satisfaction with the level of engagement and content experience at the statewide. There was full agreement and commitment by the VRS CRP Advisory Committee to plan and host future meetings on an approximately annual basis. 
Strategic Working Session: WIOA and the Gatekeeper Approach in MN 
This WIOA topic is based on the requirement that individuals fully understand the range of opportunities that exist for them in the community and have made an informed decision about their employment choice. The draft regulations put pronounced emphasis on creating intentional opportunities for people to explore employment options in more integrated and competitive settings while preserving the options for individuals who oppose such employment options. This process is referred to as “informed choice” and is further supported by the Department of Justice. 
This regulation specifically requires VR to ensure that an informed choice process is provided for adults currently working in a subminimum wage job whether or not they are currently a VR consumer. Some of the challenges with this new requirement include the fact that we do not currently know who and how many individuals are currently working in subminimum wage jobs in Minnesota however we have reason to believe that there are likely many who have never been part of the VR program before. This is another example of some of the data and information challenges that implementation of WIOA and the Olmstead Plan present. 
Kim noted that the new requirement is an unfunded mandate and it is unclear how the implementation will be interpreted and implemented by individual states. In an effort to better understand what current practices might be leveraged and further expanded, the VRS CRP Advisory was provided a series of focus questions in advance for discussion summarized below. 
Part I: What Exists Today?
What are the current practices for annual “check-ins?” What opportunities exist today to meet with the individual and supporting interdisciplinary teams?
· EE (Extended Employment) has an existing requirement within the Rule. The distinction here is that WIOA is clear that entity conducting the review cannot have a financial interest in the outcome. WIOA requires an “outside” entity into the process.
· For CBE (Center Based Employment) participants… we talk with our consumers about community options, what it would look like, the process, and point to examples. Just about everyone has heard about “the jump” to integrated, competitive employment. 
· We talk about options at every meeting.
· Our current practice is an intensive process of six to 10 meetings per person for the 60 people we serve in the program. To contemplate the state providing this level of process would involve massive resourcing and mindset challenges. 
· There are challenges with hearing from a youth when there are several adults in the same room. In my experience, the most substantive conversations with youth is most often achieved in a 1:1 setting where they can speak more openly and candidly about their interests and objectives.
What is your understanding of WIOA's gatekeeper requirement and what does it look like? 
· We’ve always done "check-ins." We interpret that the new regulations will requires a more formal, diligent process to help consumers fully understand options through a robust informed choice process. 
· What does career counseling look like? There is not much light shed here from policy and draft regulations other than to state that there is a new, higher priority for students to be developed. 
· Importance of “you don’t know what you don’t know” definitely applies here.
· DTH is also experiencing TPI/CADI pre-vocational services funding changes which likely will enter into this too. These programs are changing at the same time. As providers, we are trying to find a way to work in both systems.
Part II: What Approach Could We Develop for the Future?
What advice do you have for VRS for its role and approach?
· Is there a way to develop a “lighter touch”/less VR resource intensive approach so it does not fully consume resources and result in closing all service categories?
· When are existing meetings/forums for those holding subminimum wage certificates happening and is there a way to bring VR to the table for those conversations and/or working sessions?
· Providers today need to provide a list of names and average wage for requested time period to DOL on wages and hours division every two years for those being paid by subminimum wage certificate. Challenges include information is provided to the counties rather than in aggregate to the state. VR needs information on individuals regardless of if they are connected to VR or not. VR is challenged to reach many who are outside the VR system. 
· Gather information directly from those with subminimum wage certificates. 
· Looking at Step 3 "Identify the supports and services necessary for the individual to succeed in an integrated employment setting" on the draft Informed Choice flow developed by the EE Rule Revision Advisory Committee - we need to ensure that implications/range of changes that may occur. 
· Consider the potential tradeoffs in the value of VR joining the team meeting versus the value of the 1:1 with the individual at the center; there are many variables that impact the best choice for the wide variety of situations. 
· There are also changes in the direction for guardians that will require guardians to support the individual’s needs and interests.
· Can VR develop a way to assess whether the Informed Choice process steps have been performed adequately?
· Is there a way to leverage the Centers for Independent Living to help identify the population of workers? 
· Are we prepared for the people who will choose to pursue movement into a more integrated, competitive employment option? This process will apply to people who include those currently requiring intensive medical and vocational supports including licensed medical procedures, ADLs… what are we able to do in situations like those?
· We all want and believe in helping those who want to work, to work. However the new requirements do not include additional resources to help transform and to pay for the additional services that will be needed. 
· VRS thoughts… Can we move in similar strategy to PETS and start with lighter touch to learn from a pilot, keep Category 1 open if at all possible, and move toward deeper interactions if/when capacity can be developed to serve and assist a fuller population of consumers? Our most viable strategy might be to develop a pilot, learn from it and figure out if/how to ramp it up. 
· What are we/communities willing to invest in to make this happen? "We" has to expand to include the business community, families… changing the way people think… and the greatest way to change beliefs is through personal experience with people of disabilities in our communities. 
What can technology do to help? How might we use it?
· Perhaps we can explore the use of videos for more cost effective ways to offer insight into choices.
· Use of videos to show examples of the work involved in the job search process as well as employment options; will require universal design to reach most and then address the exceptions.
· Use of electronic signature might be helpful in meeting requirements.
VRS CRP Advisory Committee: 2015 in Review
The facilitator Holly Johnson distributed a one page summary of the 2015 advisory highlights including strategic topics and key deliverables generated by the committee over the course of six meetings. The summary is listed on the next page. 
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CRP Advisory Committee 2015 Year in Review
	Meeting Date
	Priority Topic
	Key Deliverables

	February 27th
	· Launch Advisory Year Five! 
· Environmental Scan of Strategic Change Drivers for VR Community
	i. Welcome new committee members
ii. Review 2014 CRP Advisory team charter for updates and refinements
iii. Environmental Scanning Exercise and Summary

	March 27th 
	· Finalize 2015 Team Charter
· Minnesota Olmstead Plan
· Minnesota Extended Employment Rule Revision 
	i. Finalize the 2015 CRP Advisory team charter 
ii. Updates and discussion on the Minnesota Olmstead Plan and the Minnesota Extended Employment (EE) Rule Revision 

	April 24th
	· Growing, Multiple Pressure Points in the VR System
· Challenges with IPS Pilot Success Moving Forward
· Initial VRS Preview of Draft WIOA Regulations 
	i. Overview of increasing demands and requirements within reality of constrained VRS resources 
ii. Discussion on resources needed to continue IPS pilots in Minnesota
iii. Preview of draft WIOA regulations impacting VRS and CRPs/LUVs

	May 29th 
	· Strategies for Messaging and Communication During VR System "Sea Change" 
· Reinventing the Regional Partners Meetings for 2015
	i. Discussion on CRP Advisory important role in promoting VR community calm and clarity in this period of great change and uncertainty
ii. Discussion on proposed CRP Advisory leadership for autumn 2015 Regional Partners Meetings

	September 25th
	· Building Greater Statewide Community
· Update on Pre-Employment Transition Services in WIOA
· Pre-launch Preview of New VRS/ProAct Innovation Pilot
	i. Discussion regarding building Minnesota's vocational rehabilitation community
ii. Early preview of new VRS pilot with ProAct based on a service model from Ohio's VR Program. Pilot is focused on assisting employees with significant disabilities in transitioning from center based to integrated, competitive employment

	October 23rd 
	· WIOA Topics Discussion
· Final Preparation for Statewide VRS Community Partners Meeting 
	i. Discussion on Pre-employment Transition Services, WIOA Gatekeeper Role and Competitive Employment requirements
ii. Preparation for October 29th Statewide Meeting

	December 4th 
	· Statewide Meeting Recap
· WIOA and the Gatekeeper Role in Minnesota
· 2015 review / initial recommendations for strategic topics in 2016
	i. Recap Statewide Meeting highlights and next steps
ii. Discussion of WIOA's “Gatekeeper” requirements and building a compliant approach for Minnesota 
iii. Review of fifth full year of advisory committee work process and outcomes in 2015 
iv. Identify initial list of advisory topics for 2016 


Facilitation and documentation by:
Holly Johnson, Lanterna Consulting, Inc. www.LanternaConsulting.com hjohnson@lanternaconsulting.com 

Reflecting over the past year of the VRS CRP Advisory Committee: 
What have you valued most about our time together?
· Opportunity to hear how other agencies are navigating all the challenges and to see resilience and creativity in our community’s response
What have the important benefits and results of our work together?
· This is an invaluable venue for VRS to gain provider perspectives and allows VRS to make better decisions for the system
· We value hearing important messages such as the commitment to keeping Category 1 open if at all possible and understanding the community's role in supporting that commitment 
· There is reassurance on the accuracy of information based on being "at the table" and hearing it multiple times helps to really understand and process the content and direction. There are a lot of unknowns about WIOA and Olmstead however we must continue to move forward based on what we know until we know more
VRS CRP Advisory Committee: Brainstorming our Focus in 2016
What should the advisory focus on going forward into 2016?
Employers… 
· How can we get businesses to invest more in work opportunities? 
· How do we get to the right people in the businesses who will be receptive to look at matching people to business needs?
Systems look at the placement partnerships network… 
· Revisit since the formation timing during the great recession to what is now an era of low unemployment
· Strategies for employers to invest in training people for higher level skilled jobs
WIOA III
Counties and role of the counties… 
· What’s changing there and what does it mean for VRS?
· Does that affect the composition of this advisory? 
DHS, DOE connections…
· Waivers funding decisions vary greatly by county (DDS and Adult Mental Health Services) 
Increasing resiliency for the community as part of transformation…
· Trying to bring more positive aspects forward while supporting through challenges
Accreditation options… 
· Accreditation requirements have been the basis for many years; time to revisit the impact/tradeoff of investment for assessment versus value to provider organization/VRS. 
· Differences for CRPs/LUVs. Looking at lessons from Ohio’s Way to Work that created more standard accreditation/less burdensome for providers and multiple funders. 
· Acknowledging that we must have standards… what is the best way? 
How can the CRP Advisory Committee membership help to... 
Create and communicate a shared vision for the greater VR community in Minnesota in response to the system changes being driven by the Olmstead Plan and by the Workforce Innovation and Opportunity Act (WIOA)? 
· Sharing these key messages/minutes out to the fuller CRP/LUVs community throughout Minnesota
· Creating a more unified “mantra”/vision for use by providers statewide for legislative… what about looking at our “Day on the Hill…”
· For legislative… ROI vs. cost of care information for people who go to work. We need to share the impressive data/information about the value of services on the overall impact on society e.g. examples of moving individuals from heavy use of other public programs such as hospitalization. People who start with really intensive services who move toward greater self-sufficiency e.g. EE wages put back into the county
· Legislative… VRS more explicitly referencing the existence and value of CRP Advisory committee in developing and/or vetting ideas 
Engage other partners and key stakeholders in sharing the work and shaping our future together?
· Leverage updated email distribution gathered from the October statewide meetings going forward and strive to keep current 
· Potential discussion among VRS, DHS, and counties in an effort to engage on key interactions to address Olmstead
· Sharing emerging and new practices that help transform. Example of IPS from small pilot to more accepted/practiced based on success. Can we scan and promote successful practices for meeting PETS? 
Key Messages for the Greater Vocational Rehabilitation Community: 
· October's Statewide VRS and Community Partners Meeting was a valuable opportunity to connect and collaborate for greater impact in service together. With our combined expertise and commitment to vocational rehabilitation, VRS and the greater rehabilitation community are working with thousands of Minnesotans with significant disabilities who are eligible for VRS services. Based on the Statewide Meeting's success, the VRS CRP Advisory Committee plans to develop and host additional similar statewide and/or regional meetings in the future.
· WIOA - the Workforce Innovation and Opportunity Act enacted by Congress in 2014 is still awaiting final regulations. The original January 2016 timeline for the release of final regulations has been pushed out to Spring 2016. The uncertainty of what will be in the final regulations puts all of us in an “interim” period where we must do our best to manage services and existing resources. 
· One of the areas of uncertainty entails what the final regulations will require for the new “gatekeeper” mandate. We believe that an “Informed Choice” process will be an important part of meeting this requirement however who and how it will be resourced is still a significant unanswered question.
· VRS is committed to carefully increasing pre-employment transition services to youth through paid work experiences while still doing our utmost to keep service Category One open for both adults and youth. 
· With the draft WIOA regulations, the VR program may experience new levels of demands for our services. Our challenge will increasingly be to provide cost effective access and connections to services for those who seek our help with employment while balancing that increased demand with the deeper impact the person-centered planning and services have to offer individuals.
