State Rehabilitation Council Meeting
August 26, 2015 Minutes
Minnesota Department of Education
Conference Center B
CC15
1500 Highway 36 West
Roseville, Minnesota
55113
1

8
Members Present
Jeff Bangsberg
Christine Bauman
Scott Berscheid
Susan Benolken
Steven Ditschler
Mickey Kyler
Gloria LaFriniere
Anita Olson
Sherri Rademacher
Claire Reeve
Anne (Andrea) Redetzke
Anne Robertson
Chuck Ryan
Nick (Nicholas) Wilkie
Members Absent
Clayton Liend
Isaac Mensah
Kim Peck
Trina Simons
VR Staff
Terry Donovan
Gail Lundeen
Jan Thompson
John Fisher
Guests
David Fenley, Legislative Coordinator for the Minnesota State Council on Disability. 
ASL Interpreters
David Evans
Kris LaValley

Handouts
RSA-TAC-15-01 Vision for the One-Stop delivery System under WIOA 
RSA-TAC-15-02 Vision for State Vocational Rehabilitation Services as a Partner in the Workforce Development System.
Power Point Comprehensive Statewide Needs Assessment
SRC Forum on Employment Need in SW Minnesota, Summary of Testimony by theme
Field Service Report: VR activities through August 24th
Recommendations: 
Bangsberg moved to approve the report (SRC Forum on Employment Need in SW Minnesota, Summary of Testimony by Theme) with amendments.
Ryan seconded the motion. The motion passed with all in favor. No nays and no abstentions. 
Approval of June draft minutes and August draft agenda
Ditschler moved to accept the June minutes as presented. Reeve seconded the motion. Motion passed with all in favor.
Kyler moved to approve the agenda. Wilkie requested ten minutes to give an annual report update. Fisher requested that he give the director’s report in place of Peck. Olson moved to approve the agenda with requested revisions. Motion passed with all in approval.
Announcements: need to be reviewed
· Today’s interpreters are David Evans and Kris LaValley. 
· Kim Peck will not be in attendance today. John Fisher will be covering her portion of the agenda. 
· Welcome to Sean Roy. He is visiting from PACER.
· Nominations: 
· Redetzke called for nominations for Chair 
· Bangsberg nominated Anne Redetzke for Chair
· Ditschler nominated Nick Wilkie
· Redetzke called for nominations for Vice-Chair
· Bangsberg nominated Nick Wilkie
· Redetzke called for nominations for parliamentarian.
·  Kyler nominated Olson for parliamentarian.
· Ryan will serve as past-chair until term is completed. Reeve will continue after that time.
· Thank you to Clair Reeve for giving an excellent presentation on the Comprehensive Statewide Needs Assessment for the National Coalition of State Rehabilitation Councils. We hope to have her present to the SRC at another time. 
· David Fenley, the Minnesota Council on Disability (MSCOD) legislative representative, reported that the MSCOD will host an employment dialog on October 28th. Senator Tom Harkin, one of the authors of Americans with Disabilities (ADA) and WIOA will speak. There will be a live broadcast and a career fair. For more information, go to http://www.mscod25ada.com/ Ryan encouraged Fenley to continue to represent MSCOD to the SRC. 
Member Updates:
· Ditschler stated that the Governor’s Workforce Development Board is working on WIOA implementation. Board will be expanded and will need fifteen new members. 
· Kyler reported that the Statewide Independent Living Council (SILC) is working to develop their state plan. Over half the council will be new this January. Kyler will complete her term on the SILC this January and, therefore, her term with the SRC will also expire. Lundeen met with SILC administrator and shared results for the SW Minnesota Public forum. 
· Lundeen will be sending information about the SRC openings. Ryan and Lundeen met with the Governor’s staff, along with SRC-B and the SILC to discuss need for timely appointments. The SRC agrees to have all applications in to the Governor’s office by early December. 
Member highlight: Jeff Bangsberg 
Bangsberg spoke of a long history of involvement advocating for people with disabilities and many years serving on the SRC. Bangsberg was on the first SRC formed, at that time known as the State Rehabilitation Advisory Council. He spoke of the many changes VR has undergone and its expanded role serving an array of disabilities. 
Jeff said that there continues to be an infinite amount of unmet employment need. He stated that perhaps the most significant employment need is for transportation. Fortunately, technology enables to people to work out of their homes, but fosters isolation. We need to find additional ways to help people obtain employment. 
Director’s Report – John Fisher
Federal Update
Two Rehabilitation Services Technical Assistance Circular have been published. RSA-TAC-15-01 Vision for the One-Stop delivery System under WIOA and RSA-TAC-15-02 Vision for State Vocational Rehabilitation Services as a Partner in the Workforce Development System. Copies available on request. 
Still anticipating that the final federal regulations will be released in January. Heather Farmer and Jennifer Koski are reviewing what will be needed for new policy. SRC is being represented by Anne Robertson on the policy committee. 
There is the possibility of a federal shutdown on October 1.
State Report
Legislative update. Planning has begun for the next legislative session. DEED has begun to prepare a list of items they want the legislature to address. This will be a non-budget and election year. 
Vocational Rehabilitation budget update. Thompson and the field team are working hard to meet the 15% set aside for transition age students. They are also working hard to keep category one open. 
Workforce Innovation and Opportunity Act. Thompson is visiting regions to meet with Rehabilitation Area Managers and transition counselors to discuss how to engage transition aged students. WIOA speaks strongly to the need for VR in get more involved with transition aged students and the importance of having paid or unpaid work experiences. We are meeting with schools to discuss. Talking with counselors to determine who has the most critical need and how to partner with schools to provide work experiences. There will be negotiation between the VR staff and the schools. We are tracking time spent with transition students and are not yet at the required 15% of costs. 
Order of selection – does this apply to youth? For now it applies. WIOA talks about VR serving potentially eligible students. Need to see the regulations on this issue. 
Waiting list. There are presently 458 people with disabilities on the wait list. 
Reallotment dollars. VRS was able to receive reallotment dollars from the federal Rehabilitation Services Administration (RSA). Every year there are states that cannot use their full federal allotment. The unused dollars go back to RSA and are redistributed to states that can make the required state match. This year, Minnesota VRS has received over four million dollars ($4,464,427). It has not been decided how these reallotment dollars will be used. Last year, we took people off the wait list. We must consider the balance between serving transition aged students and serving those with the most significant disabilities. 
State Plan. We will be required to submit a state plan this year. It will be a unified plan with our other workforce partners. It will be due on the Department of Labor time frame, the end of March 2016. The VR plan, including information and assurances, probably will not change much. 
Strategic Goals. We need to ask if the strategic goals are still relevant. We are still up in the air on how to accomplish this. VRS leadership team will address this and will include the SRC in these discussions. Unsure if there will be any significant changes. May want to elevate pre-employment transition services to be a strategic goal. 
Strategic Goal 1: More Jobs, Better Jobs. Will be reported on later in the meeting.
Strategic Goal 2: Organizational vitality. 
Succession planning - some administrator positions are being dual filled when retirement is imminent. 2) This is the third year that VRS has surveyed staff for organizational vitality. Responses are consistent from year to year. There is need for ongoing performance communication. Staff is asking for more input from supervisors on how they are doing and more input on organizational changes. 
Goal 3: Collaboration.
A new pilot project, ‘Way to Work’, is modeled on a project in Ohio. The goal is to find a more effective way for moving people from center based employment by imbedding VR counselors in centers who are interested in moving their employees into integrated settings. County involvement is unclear, but it is hoped that funding streams can be blended. 
Review of the SRC responsibilities and the State Plan – Fisher
The state plan is our contract with Rehabilitation Services Administration (RSA). RSA requires that we provide in the state plan 1) estimates of eligibility 2) a Comprehensive Statewide Needs Assessment, 3) measurement indicators 4) pre-print assurances that we will comply with federal requirements. 
Prior to WIOA, the plan was due June 30 and effective the beginning of the fiscal year – October 1st. WIOA now requires that the plan operate on the Department of Labor’s schedule and is due in March of 2016 with an implementation date of July 2016. The plan is unified and includes all of WIOA’s six core programs, VR’s plan will be integrated with the other core programs into one combined/unified plan. 
The six core workforce programs. 
· Adult program
· Dislocated worker 
· Youth program
· Adult education and literacy programs
· Wagner-Peyser Employment Service program
· Vocational Rehabilitation Program, both General and Blind
Responsibility of council – provide input and work collaboratively with VR on the state plan. Fisher asked the council to think about if there is anything that needs to be amplified, change or amended. Time will be set aside at meetings the comprehensive statewide needs assessment and for the state plan. VRS and SRC will need to plot out a timeline for implementation. 
RSA has not provided much guidance about WIOA’s impact on the State Plan. We plan to use the same format as years past. This year will primarily will update what we have. 
Fisher stated that the drafts must be completed by the end of December, if the plan is truly integrated. If VR plan is a stand-alone plan within the unified plan, drafts are due in December but may be accepted as late as January. 
Comprehensive Statewide Needs Assessment Report – Bangsberg and Donovan
Donovan and Bangsberg reminded the SRC that this is a joint activity between VR and the SRC. It is meant to identify real and perceived needs. A summary document, May 27, SRC Forum on Employment Need in SW Minnesota, Summary of Testimony by theme was provided to the Council. (Available on request) 
The following comments were made: 
· This document should be shared with the forum participants. If attendees registered with email, it can be sent to them along with a method for more feedback. Mimi Schaffer of VR and Steve Thovson of Southwestern Center for Independent Living will also receive the documents. Probably, parts will be in the SRC annual report. 
· There should be more collaboration with the county. For example, the story of the person that must pay on weekends for drivers. Why isn’t she getting a volunteer driver through the county volunteer driver program? 
Other comments should be sent to Gail by August 21st. 
Bangsberg moved to approve the report with the following amendments: 
· IL is available St. Paul or St. Cloud in the Willmar area. 
· VR does pay for driver’s education. ($117,000 in 2015) This should not be noted as a gap in service. 
Ryan seconded the motion. The motion passed with all in favor. No nays and no abstentions. 
Future CSNA activities. Bangsberg stated that there was a little representation from consumers at the Marshall forum. Bangsberg is proposing that informal consumer focus’ groups be organized in Minneapolis, SW Minnesota, St. Cloud, NW Minnesota, Rochester and, potentially, in Duluth. Independent Living Centers and VR staff provide contacts for group participation. The SRC was in favor of this proposal. 
Focus group timeline – discussion/focus groups should be done by mid – November. Data collection should be completed by the end of December. For SRC to review and comment, must have by Thanksgiving.
Is the consumer engagement survey part of the needs assessment? Not at this time. The consumer engagement survey is slated to begin this October, but there will not be any information until this time next year. 
Kyler offered to interview people by phone. Because of transportation, she questioned if they would attend a group. 
Rademacher suggested that Elise Knopf conduct a focus group for deaf. This would be an advantage because it would not go through an interpreter and could be in their own language. 
September Forum – Benolken and Bauman
The forum information, agenda and registration were distributed. The forum will be filmed in live time and broadcast. People in Greater MN follow over the internet. All materials are available on line. For more information, go to http://mn.gov/deed/job-seekers/disabilities/councils/rehab-council.jsp 
Because The SRC must elect the executive committee at the September meeting, there will be a business meeting prior to the forum. 
Public Comment
There was no public comment. 
Field Services Update - Thompson and Donovan
[bookmark: _GoBack]Thompson provided the SRC with a handout describing VR activities through August 24th (available at http://mn.gov/deed/job-seekers/disabilities/councils/rehab-council.jsp) 
Productivity for VR has increased. Plans developed is the highest it has been in five years, 4952 plans. Employment outcomes are increasing. Donovan conjectured that this may be due to VR innovation such as rapid engagement, closer relationships with employers and collaboration with community and providers. Other innovations include: employment driven by employer demand; earlier assessment, planning and placement; Individual Placement and Support projects; and a reduction of work adjustment training provided in non-integrated settings. 
Thompson reported that VR is anticipating surpassing its placement goal. (Please refer to handout for specific information on employment outcomes, services provided, average earnings, etc.)
Thompson commented that WIOA is placing an emphasis on quality employment with livable wages. She referenced a pilot project, the SGA project, sponsored by ICI of Boston. The project requires teams of counselors, financial specialists, and placement specialists to provide wrap around services for people receiving social security disability. The goal is to help recipients get off disability benefits. 
What happens when a person starts working off benefits and their disability flares? This is a major concern for many SSDI recipients. In SGA project, participants are working closely with SSDI specialist. They can have expedited benefits to allow them back on SSDI more quickly. Thompson suggested that the SRC have a SGA presentation at one of their meetings. 
Client Success Story – Lindsey Wolfe, Rehabilitation Counselor working with transition students, and Jennifer Germaine, Rehabilitation Area Manager, shared a story demonstrating the importance and effectiveness of collaborating with community partners. 
Kyler moved to end the meeting. Motion was seconded by Rademacher. Motion passed with all in favor. Meeting adjourned at 2:00.
