EE Rule Revision Advisory Committee
WORKING SESSION
Convened by Minnesota DEED Vocational Rehabilitation Services

Tuesday, April 21, 2015  10:30 am – 3:00pm  
Location: 3195 Neil Armstrong Blvd, Eagan, MN 55121
Advisory Session Objectives:	
1. Working session focused on gathering advisory input on:
a. Unearned capacity within a new EE program funding model
b. Building incentives for innovation and outcomes 
c. Fostering greater employer participation in supported employment
2. Gather key stakeholder perspectives and input to assist Minnesota DEED Vocational Rehabilitation Services in the EE Rule Revision process.
3. Continued exploration and discussion related to ADA, Olmstead and the Workforce Innovation and Opportunity Act (WIOA) and their combined implications for Minnesota's Extended Employment Rule revision.
Session Prep:
· Review advisory Community Employment recommendations recap from March 17th meeting including highlighted edits (listed on page 3)
· Review the Minnesota Disability Law Center comments on the Olmstead Plan Revisions Dated March 20, 2015 document sent along with this agenda.
· Consider the following questions in preparation for our discussion:
Thinking about the EE Rule Revision and writing a Rule to anticipate and serve the needs of EE workers and employers for the next decade or so...
a. What should the updated EE Rule be designed to do and for who?
b. What do we want to change with this revision? 
c. What can we do better?
d. How do we build a rule based on what we know today that can still be flexible/responsive to the future and new populations?
e. How do we encourage greater innovation and outcomes?
f. What incentives can we provide SE providers to grow their programs?
g. What can we do to foster greater employer understanding, support and participation with the Extended Employment Program and EE workers throughout Minnesota?
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* Please note: this meeting will begin at 10:30am
AGENDA
1. Plan for Today Facilitator Holly Johnson, Lanterna Consulting Inc. 
2. Follow-up and Updates since Our March Meeting John Sherman
3. Addressing Unearned Capacity Within the EE Program
A. What do we do with dollars that are unearned in the current year?
B. How should we redistribute unearned capacity...
 RFP  Rate Increase  Overproduction  Combination of
LUNCH (onsite ) 
4. Will the Changes We've Developed Make a Substantive Difference for EE Workers?
A. Follow-up on March Discussion 
5. Next Steps & Wrap Up 
A. Recap of working session
B. Preview of next meeting on May 6th (Wednesday)
C. Closing remarks 
Adjourn @ 3:00pm
* Note edits in highlights below
March 17, 2015 Recap of Advisory Committee Consensus and Key Points
· EE Advisory Committee: 10 Recommendations as it relates to Community Employment for the Extended Employment Funding model:
1. Non-competitive (NC) dollars continue. Initially NC=CE+CBE; after five year period NC dollars = CE funding. CBE is no longer funded in EE. 
2. NC rates remain effective June 30th of year prior to effective date (no increases)
3. CBE decreases and is eliminated over five years beginning July 1st rule effective date.
4. CBE Phase Out Schedule: A graduated increase in the required statewide target for each year. For CBE:
· [bookmark: _GoBack]Year 1- 10%, 90% remaining 
· Year 2- 15%, 75% remaining
· Year 3- 20%, 55 % remaining
· Year 4- 25%, 30 % remaining
· Year 5- 30%, 0% remaining
5. Each year that CBE funds are reduced, half of the reduction amount stays in Non-competitive (NC) for use with CE and the other half of the reduction amount goes to Supported Employment buckets. 
a. Open question: Provider all unearned CBE monies go to SE?
6. Providers have the ability to shift any CBE dollars into CE/SE at any time
7. Growth in dollars and/or rates only occurs in SE 
8. 2.5% option disappears – no underproduction help for overproduction 
9. 5% option disappears – no grace on CBE or CE; 100% of remainder goes to SE 
10. Competitive Employment (SE) fund increases through:
· Voluntary provider shifts
· Unearned NC funds 
· Decreased CBE funds (see recommendation #5)
· Increased funding dollars and/or rates
Page 2 of 3

image3.jpeg




