[bookmark: _GoBack]Part II: Narrative: Section 3 - Design for the Statewide Network of Centers
3.1 Existing Network 
Provide an overview of the existing network of centers, including non-Part C-funded centers that comply with the standards and assurances in section 725 (b) and (c) of the Act, and the geographic areas and populations currently served by the centers.
Members of the SILC, DSU and Centers formed a Task Force for the Network of CILs. A key focus of the Task Force was to identify current counties served and underserved within each Center’s catchment areas and the unserved counties in the State. In addition, each Center identified funding streams for each County, either State IL General Operating or Federal Title VII Part C funds. 
CILNM (Hibbing): 417,292; 9 Counties; 1 served, 8 underserved
(Aitkin, Carlton, Cass, Cook, Crow Wing, Itasca, Koochiching, Lake, St. Louis)
ILICIL (St. Cloud): 564,942; 9 Counties: 1 served, 8 underserved.
(Benton, Isanti, Kandiyohi, Meeker, Mille Lacs, Morrison, Sherburne, Stearns, Wright)
SMILES (Mankato): 231,302; 9 Counties: 2 served, 7 underserved.
(Blue Earth, Brown, Faribault, Le Sueur, Martin, Nicollet, Sibley, Waseca, Watonwan)
Freedom CIL (Moorhead): 239,705; 9 Counties: 4 served, 5 underserved.
(Becker, Clay, Douglas, Grant, Ottertail, Todd, Traverse, Wadena, Wilkin)
Options CIL (East Grand Forks): 169,114; 12 Counties: 4 served, 8 underserved.
(Beltrami, Clearwater, Hubbard, Kittson, Lake of the Woods, Mahnomen, Marshall, Norman, Pennington, Polk, Red Lake, Roseau)
SWCIL (Marshall): 129,589; 10 Counties: 6 served, 4 underserved.
(Cottonwood, Jackson, Lincoln, Lyon, Murray, Nobles, Pipestone, Redwood, Rock, Yellow Medicine)
SEMCIL (Rochester): 496,841; 11 Counties: 6 served, 5 underserved.
(Dodge, Fillmore, Freeborn, Goodhue, Houston, Mower, Olmsted, Rice, Steele, Wabasha, Winona)
Metro CIL (St. Paul): 2,849,567; 7 Counties: 4served, 3underserved.
(Anoka, Carver, Dakota, Hennepin, Ramsey, Scott, Washington)
The number of counties currently not in any CIL’s catchment area is 11. Population is 207,730. However demographic data collected from the last three year’s CIL’s 704 reports show a presence of IL services in 8 of those 11 counties.
*The definition of served is a presence of core IL services.
3.2 Expansion of Network 
Describe the design for the further expansion of the network, including identification of the unserved and underserved areas in the State and the order of priority for serving these areas as additional funding becomes available (beyond the required cost-of-living increase).
Introduction
The SILC, the DSU, and Minnesota’s eight Centers are committed to the continued expansion of the statewide network of Centers to ensure the availability of independent living services to all Minnesotans with disabilities. The desire to empower people with disabilities to live with greater independence is also reflected through the Minnesota legislature’s significant financial investment in the eight MN Centers. Minnesota has 87 Counties. Currently 76 counties are in the eight MN CIL catchment areas. 28 are served, with a developed, consistent presence of IL services and 48 of those counties are underserved, meaning some or a not fully developed presence of IL services. The remaining 11 counties are not in any CIL’s catchment area but 8 of the 11 counties show a presence of IL services based on CSRs reported for those counties in the last three FFY 704 reports. This count does not include Information and Referrals. 
This section, as with any subsequent plan and/or amendment, for the expansion of the statewide IL network and the allocation of State and Federal IL funds was developed in accordance with the directives set forth in Minnesota Statute 268.03 (G), and Section 723 of the Rehabilitation Act (34 CFR 366.22). For any state accepting federal Title VII Parts B and C IL funds, the previously cited Federal laws and regulations specify the following priorities for the distribution of IL funds to existing Centers:
1. Upon the availability of funding, maintain eligible Centers’ allocations at the same levels as in the previous year;
2. Upon the availability of funding, provide an annual cost-of-living increase to all eligible Centers; 
3. Upon the availability of funding, develop new Centers. 
State “General Operating" and Federal Title VII Part C IL funds shall continue to be awarded only to those eligible Centers meeting the standards and assurances established in Section 725 of the Rehabilitation Act (34 CFR 366.63) and Minnesota Statute 268.01 (Subdivision 8). 
The implementation of this SPIL shall continue the unequal distribution of new State IL funds, and shall retain Minnesota’s minimum-funding level of $250,000 per Center. In addition, this SPIL maintains Minnesota’s previously established $500,000 base-funding level of State IL and Federal Title VII Part C support per Center to permit Centers to conduct outreach, and deliver IL core-services to each Center’s catchment area. In calculating either the minimum or base-funding level for any Center, only Title VII Part C and State IL funds shall be considered under this SPIL. 
Only State or Federal funding that supports the general operation of the CILs will be added to the base appropriations for MN CILs. Funding for other than general operations, e.g., program specific funding, will not be included in the SPIL and are not subject to the distribution plan under Section 3.2 of this SPIL. 
This section also reviews other funding-related matters such as unserved/underserved populations and areas, funding priorities, funding distribution levels, the allocation of new State IL dollars, funding reductions and reinstatements, and new Center development.
Funding Priorities
In considering unserved and underserved populations and areas of the state, the following funding priorities shall be utilized under the FFY 2014-2016 SPIL: 
1. In accordance with Section 723 of the Rehabilitation Act (34 CFR 366.22), each Center’s total funding level shall be maintained, at a minimum, at the same amount as the previous year.
2. In accordance with Section 723 of the Rehabilitation Act (34 CFR 366.22), an annual cost-of-living allowance (COLA) shall be provided to those Centers continuing to meet the CIL standards established under Section 725 of the Rehabilitation Act. 
3. The minimum-funding level of $250,000, consisting of both State IL and Federal Title VII Part C funds, is maintained for each Center in Minnesota. At this time each MN CIL is above the minimum funding level of $ 250,000. Should any MN CIL fall below the minimum funding level of $ 250,000 due to cuts in state or federal appropriations, then any restoration of state IL funds will be done per the section entitled Funding Reductions and Reinstatements below. If Federal IL dollars are reduced they will be restored equally to each existing CIL affected by the Federal cuts as referenced in the section entitled Funding Reductions and Reinstatements.
4. The base-funding level goal of $500,000, consisting of both State IL and Federal Title VII Part C funds, is maintained for the 8 existing Centers in Minnesota and must be achieved before any consideration is given to creating new CILs in MN.  At this time no MN CIL is at the minimum funding goal of $ 500,000 per CIL. 
5. There will be continued equal distribution of new Federal Part C dollars to existing CILs and additional State IL funds shall be awarded to any Center that has attained the base-funding level of $500,000, based on the parameter listed below:
a. The balance of the new state appropriation will be distributed according to the state plan for distribution of new state dollars.
6. Continue to pursue the Federally-mandated statewide network through the use of new state IL funding to provide core IL services in a.) underserved counties in the existing CIL catchment areas; b) those Counties the DSU has designated that can be served with new state IL funds available once the current base funding of $ 500,000 (state and federal core IL dollars) has been met. The underserved counties will be a priority before the development of new Centers as described in New Center Development later in this section. 
7. Upon all eight of the existing Centers having reached the base-funding level of $500,000, any new appropriation of State IL dollars will be used to implement step number 6 above. 
Federal Funding Distribution
All existing Centers (CILNM, ILICIL, SMILES, Freedom CIL, Options CIL, SWCIL, SEMCIL, and Metro CIL) in Minnesota shall remain Title VII Part-C Federally funded, unless an on-site compliance review or monitoring of a Center indicates that adverse action, as described under Section 723(H) of the Act, is required. Under this SPIL, Title VII Part C funds shall be distributed as follows: 
1. Upon availability of funding, all eligible Centers in Minnesota shall continue to receive the same amount of Title VII, Part C dollars as the previous year. 
2. The total amount of Title VII part C funding received by the DSU (VRS) shall be distributed equally among all eligible Centers that are below the base-funding level of $500,000.
3. All increases in Federal Title VII Part C funds, including COLAs, shall be distributed equally among all eligible Centers even if a Center has reached the base funding level of $500,000 (combined state and federal dollars). 
· Because Federal Part C funds have been reduced from $1,121,286.00 in FFY 10/10-9/11 to $ 1,047,348.00 in FFY 10/13-09/14 any increases, including Colas, in Federal part C funds will not be considered new funds until the total allocation exceeds the level received in FFY 2010.
4. Whenever a new Center is opened, another equal distribution of Federal Title VII Part C funds shall occur, which shall equalize Federal Title VII Part C dollars distributed to all eligible Centers in Minnesota. In accordance with Section 723 of the Act, prior year’s funding levels to existing eligible Centers shall be maintained. This will only occur if there exists sufficient new state dollars to replace the existing Centers federal dollars distributed to a new Center(s). This is subject to the provisions under the section called New Center Development below.
5. In the event a Part C grant is relinquished or terminated the funding will be used to maintain/stabilize IL services by a CIL in the affected area. It is critical that IL services continue to assist people with disabilities residing in the catchment area of the CIL in question. 
New State Dollars Distribution Guidelines 
Please note that the next section “Funding Reductions and Reinstatements” immediately below does not allow recovery of previously reduced state IL dollars to be counted as New State Dollars. 
1. After review of the current SPIL language covering the distribution of new state dollars and in recognition of the long standing MN CIL goal of achieving a base funding level for each existing MN CIL of $ 500,000 combined federal and state core IL dollars the following chart reflect the current status of each MN CIL’s state and federal core IL funding status. 
Table 1 Current Core IL Funding
	CIL
	State of MN SFY 2013
	Federal Part C FFY 2013
	Total

	Freedom
	171,330
	130,919
	302,249

	ILCIL
	272,841
	130,919
	403,760

	MCIL
	345,901
	130,918
	476,819

	NECIL
	316,049
	130,918
	446,967

	OPTIONS
	317,081
	130,918
	447,999

	SWCIL
	300,965
	130,919
	431,884

	SMILES
	190,118
	130,919
	321,037

	SEMCIL
	346,715
	130,918
	477,633

	TOTAL
	2,261,000
	1,047,348
	3,308,348


Rather than use a funding distribution based on population and size of service area, the chart below shows the dollar amount per CIL that is needed to get all 8 existing MN CILs to the base funding goal of $ 500,000 consisting of core IL funding from a combination of Federal Part C and MN State IL funding. 
	CIL
	$ to Reach 500K
	Less State $ to Restore
	Remaining $ To Reach 500K
	% After Restoration

	FREEDOM
	197,751
	13,563
	184,188
	35.3%

	ILICIL
	96,240
	21,600
	74,640
	14.3%

	MCIL
	23,181
	23,181
	0
	0%

	ACCESS NORTH
	53,033
	25,021
	28,012
	5.4%

	OPTIONS
	52,001
	25,103
	26,898
	5.1%

	SWCIL
	68,116
	23,828
	44,288
	8.5%

	SMILES
	178,963
	15,051
	163,912
	31.4%

	SEMCIL
	22,367
	22,367
	0
	0%

	TOTAL
	$691,652
	$169,714
	$521,938
	100%


· In addition the percentage column shows what percent of new state IL dollars would go to each CIL. This formula negates the need to have two variables to calculate and can be used with varying amounts. 
Funding Reductions and Reinstatements
As mandated, funding levels shall be retained unless there are reductions in State IL and/or Federal Title VII Part C dollars. Reductions and any subsequent reinstatement in either State and/or Federal Title VII Part C funds shall be applied to the Centers as follows:
1. Since Federal Part C dollars are shared equally by MN CLs, reductions in Title VII Part C dollars shall be shared equally by eligible Centers. Increases in Title VII, Part C dollars during subsequent allocations shall be distributed to eligible Centers equally. 
2. State IL funding decreases during any legislative session shall be calculated at the percentage lost from the prior year’s total State allocation, and that percentage applied to each Center’s budgeted amount from the prior year; e.g., a fifteen percent reduction in total fiscal X year State IL dollars from the state fiscal Y year amount shall be applied to each eligible Center’s new year’s State fund budget. Any subsequent increase in State IL dollars shall not be considered as "new" State dollars and, therefore, not subject to the distribution plan described earlier in this SPIL for "new" State dollars; rather, subsequent increases shall be returned to each eligible Center in proportion to the amount lost until State IL Funds are fully reinstated to the amount received in the year prior to the reduction. Upon all eligible Centers State IL Funds being fully reinstated, any subsequent increase in State dollars shall be viewed as "new" State funds, and subject to the distribution plan described in this SPIL for "new" State dollars.
If the restoration of state IL dollars would cause an individual CIL to exceed the base funding goal of $ 500,000 per CIL the restoration amount would be limited to what it takes to get that CIL to $ 500,000. The following chart shows the restoration amounts due to each CIL. Both MCIL and SEMCIL achieve the
$500,000 base level funding goal with restoration so their respective restored dollar amounts were limited to what it took to get to the base goal. 
Table 2 Restored Dollars
	CIL
	Dollars

	FREEDOM
	13,563

	ILCIL
	21,600

	MCIL
	23,181

	NECIL
	25,021

	OPTIONS
	25,103

	SWCIL
	23,828

	SMILES
	15,051

	SEMCIL
	22,367

	TOTAL
	169,714


New Center Development
1. Before consideration of new Center development takes place two steps must be completed: 
· All eight existing MN CILs must be at the minimum funding level of 
$500,000 per CIL through a combination of core IL funding consisting of Federal Part C funding and state of MN IL core funding,
· Once Centers in the existing network of CILs consider all counties in their catchment area as served, because state of Minnesota core IL dollars and federal Part C dollars dedicated to providing core IL services have remained flat funded or declined in the past 6 years, the Minnesota Association of CILs in collaboration with the MN SILC and respective DSUs will be reviewing the existing network plan to provide an overview that includes all counties in a CIL’s catchment area. The network plan will contain new funding recommendations to bring underserved counties to served status.
2. Once step 1 is completed the vision for the MN Network of CILs includes a Minneapolis CIL and Rural CIL: Both will be a combination of counties with no CIL presence along with a possible realignment of state IL funded counties served by existing CILs. This will be discussed by the SILC Task Force with recommendations to the DSU and SILC. 
· The formation of Minneapolis CIL will receive first consideration starting as a branch office under the direction of the St Paul MCIL with the goal of becoming its own 501C-3 private nonprofit. The minimum funding requirement will be a combination of core IL funding coming from a combination of new Federal Part C and MN State IL funding. The funding requirement is $ 310,400. The counties served will be Anoka, Carver, Hennepin and Scott.
3.3 Section 723 States Only 
3.3A If the State follows an order of priorities for allocating funds among centers within a State that is different from what is outlined in 34 CFR 366.22, describe the alternate order of priority that the DSU director and the SILC chair have agreed upon. Indicate N/A if not applicable.
N/A. The order of priorities for allocating funds in Minnesota is consistent with 34 CFR 366.22.
