[bookmark: _GoBack]Maximizing and Monitoring Learner Progress for Children who are Deaf, Deafblind, Hard of Hearing and their Families

2015-16 Priorities Summary
	Birth to 5 Years
	1. Develop dissemination, implementation and evaluation plan for the “Portfolio of Suggested Resources for Early Interventionists” serving students who are deaf and hard of hearing.
2. Continue sharing data between agencies as necessary for providing services to families.
3. Continue to review the systems assessment tool to ensure progress on the JCIH 2013 recommendations.
4. Develop a mechanism that ensures family access to all available resources and information that is accurate, well-balanced and comprehensive and conveyed in an unbiased manner. (JCIH goal 1.4-1.7)


	Kindergarten – 4th Grade and 5th – 8th Grades
	5. As a result of information provided at the symposium and implemented through a community of practice, provide a consistent state-wide evidence based progress monitoring measure.
6. Develop leadership and organizational capacity by creating training for district leaders on the Discussion Guide for use in developing language and communication focused IEPs for students who are deaf, deafblind and hard of hearing.
7. Develop a technical assistance document on equal access to instruction through appropriate supports and tools and disseminate to principals, Special Education Directors RLIFs, general education teachers and teachers deaf/hard of hearing.

	
	
8. Create a work group to review and refine MN Social Skills Checklist and pilot with volunteer teachers. 


	9th grade - graduation
	9. Conduct post-school outcomes survey and report analyzed data to establish baseline of student status one year post high school 
10. Create and disseminate informational materials to increase awareness regarding transition videos and resources.
11. Creating an organizational chart/roadmap to increase understanding of adult agencies/resources.



Cross Age Objectives: 
· Offer a state wide symposium for teachers D/DB/HH and parents of students who are deaf, deafblind or hard of hearing.
· Identify baseline numbers for teacher D/DB/HH, educational interpreter, intervenor and transliterator shortages.
· Identify policy changes that will support children and their families receive the services they need.
2015-16 Priorities by Age Group
Goal 1. Maximizing Early Development
(Birth to 5 years) 
Goal: All young children who have hearing loss will maximize their communication and learning potential, regardless of the degree of their hearing loss, and will be able to begin kindergarten with communication, social, and early literacy skills at a developmental level similar to that of their typically-developing hearing peers, or to the maximum extent appropriate for the individual child.  All families will receive the supports they need to help their children develop and learn. 
	Outcome
	Measureable Indicators/Timeline/Data Reporter
	Priorities for 2015/16
	
Timelines/Person(s) Responsible

	
Objective 1.  Parents have the resources they need to effectively advocate for their child and themselves.


	1. JCIH GOAL 1.4-1.7
Develop a mechanism that ensures family access to all available resources and information that is accurate, well balanced, and comprehensive and conveyed in an unbiased manner.

A mechanism exists that ensures families have access to all available resources and information that is accurate, well balanced, and comprehensive and conveyed in an unbiased manner. (JCIH Goal 1.4-1.7)
	1a. #/% of families who receive materials from Department of Health

1b. #/% of families who receive materials from clinical audiologist or pediatrician.

1c. 3/5 of families who receive materials from educational systems.

1d. #/% of families who receive information from service agencies (MNHV, Deaf mentor, D/DB/HH Role Model)

1e. completion of materials inventory, review, and evaluation.

1f. Completion of reformatting materials and dissemination process.

	1. (1) Develop inventory of resources (in all formats, from all sources) provided after identification. 
1. (2) Review materials for accuracy, biases, cultural relevance, and timely distribution.  List those that need to be updated, reformatted, and corrected for accurate messaging. 

1. (3) Review Dissemination Process and develop a new timely process with clearly defined roles and responsibilities within and across agencies.

	By Jan.2016, Nicole (MDH), Candace (MNHV), Danelle (Deaf Mentors), Becca (School Districts) will obtain the materials and information distributed to families.

Full Collaborative Stakeholders will develop an inventory of materials with agency connection.

By Feb.  Materials will be viewed for accuracy, biases, relevance by the stakeholders and by cultural guides.

By March, a list of materials that need updating, reformatting or correcting will be developed and a plan for creating or purchasing new materials will be set.
 
By June 2016, JCIH Goal 1.4-1.7 will be assessed as “Making Good Progress” or “Established Practice on the Systems Assessment Tool.


	
Objective 2. Children and families receive quality, culturally- and linguistically- appropriate, evidence-based early intervention services specific to the unique needs of each young


	2. Children and families are served by qualified early intervention professionals with unique knowledge and expertise working with young children who are deaf, deafblind, or hard of hearing and their families.

	2.1. A database tracks the number and percent of young children who have hearing loss who (1) have access to, and (2) receive Early Intervention Services or Preschool Special Education Services from qualified professionals from select disciplines. 

2.1a. # and % of children (0-5) with hearing loss who have a DHH teacher or dual licensed DHH teacher as a member of their IFSP/IEP team.

2.1b. # and % of children (0-5) with vision and hearing loss who have a BVI and DHH teacher as members of their IFSP/IEP team.

2.1c. # and % DHH teachers serving children (0-5) who are D/DB/HH with waivers.

2.1d. # and % sign language interpreters with full certification who are providing services for MN children (0-5) who are D/DB/HH.

2.1e. # and % of sign language interpreters with provisional certification.

2.1f. # and % of children who are deaf/blind that are provided services by an intervener. 

2.1g. # and % of certified transliterators who provide services for MN children (0-5) who are D/DB/HH.

2.2. The number of qualified teachers for Infants, Toddlers and Preschoolers who are deaf/hard of hearing in MN increases.

2.2a. # and % of qualified teachers for infants, toddlers, and preschoolers who are recruited 
2.2b. # and % of qualified teachers who are retained through xxx retention to reduce shortage of qualified teaching staff.

2.3. Families who (1) have access to trained Deaf Mentors and/or Deaf/Hard of Hearing Role Models, (2) request support from trained Deaf Mentors and/or Deaf/Hard of Hearing Role Models, and (3) receive services from a trained Deaf Mentor and/or Deaf/Hard of Hearing Role Model increase. 
2.3a. # and % of Deaf Mentors who have successfully completed the new Deaf Mentor Curriculum training to provide services for MN children (0-5) who are D/DB/HH and their families.

2.3b. # and % of Deaf/Hard of Hearing Role Models who have received specific training to provide services for MN children (0-5) who are D/DB/HH and their families.

2.3c # and % of families who have access to Deaf Mentors and/or Deaf/Hard of Hearing Role Models to support education on any/all communication options, social-emotional development, and provide unique personal perspectives upon request.

2.3d. # and % of infants/children diagnosed before 3 years of age with a reported permanent confirmed hearing loss (PCHL) who were reported to be enrolled in the Deaf Mentor Family Program or Deaf and Hard of Hearing Adult Role Model Program. 
2.3e. # and % of  families of infants/children ages 0-6 years newly identified with permanent confirmed hearing loss (PCHL) who requested a mentor from the Deaf Mentor Family Program and began receiving services from a mentor within 30 days of their request

2.4. DHH education professionals who report that they have the evidenced-based resources they need in order to provide quality Early Intervention or Early Childhood Special Education Services to young children who are Deaf/DeafBlind/Hard of Hearing, birth – age 5 increases.   (March 2013 Teacher Survey indicated that 63%-69%  of teachers DHH reported that they have adequate training and resources to serve   age group)

2.4a. # and % of early interventionists who report that they have the evidenced-based resources necessary to serve children with hearing loss, birth – age 5.

2.4b. # and % of early interventions who benefit from training associated with implementation of the Portfolio of Resources for Early Interventionists. (as measured by a before and after survey of the Regional EHDI Team members)

2.4c. # and % of D/DB/HH teachers who report that they are able to provide the types and hours of services to appropriately meet the child (0-5) and family’s needs (caseload size).

2.4d. Indicators for diversity under development.


	2.1. (1) Work with staff from MN Department of Education Early Learning Services and Special Education Services to acquire currently-available baseline information on the number of professionals working with/available to young children with hearing loss and their families who have unique licensure and certifications related to working with young children who are deaf, deafblind or hard of hearing, including Teachers DHH, Teachers BVI, Teachers ECSE, SLPs, Educational Audiologists, Sign Language Interpreters, Transliterators, Interveners. 

2.2. (1). Use the database to track increases in qualified personnel for DHH children. 
2.3. (1). Identify key content and develop training for Deaf/Deafblind/Hard of Hearing Role Models to support families’ understanding of different communication choices, and to provide unique perspectives, and life experiences helpful to families in supporting young children’s communication and social-emotional development. 

2.3 (2) Clearly identify and describe the current needs of families for Deaf/Deafblind/Hard of Hearing role models who can provide personal perspectives, life experiences and information related to communication across different choices / communication opportunities. (e.g., Listening and Spoken Language, Visually supported spoken language or American Sign Language) 

2.4.(1) Develop/Compile a “Portfolio of Suggested Resources” for Early Interventionists who serve young children who are deaf, deafblind and hard of hearing to ensure quality resources are available to providers and families across the state, are evidence-based and help to meet the needs of families utilizing a variety of communication and education choices. 

2.4. (2) Develop dissemination, implementation, and evaluation plans for the Resource Portfolio. 

	


Wilder Foundation Research Team revealed the results of the Needs Assessment June 2015.
Lifetracks Resources to develop Deaf/Hard of Hearing Role Model Program. 
Portfolio of Suggested Resources presented April 2015.


Kathy Anderson and Anna Paulson will develop a process to measure the ease of access to the resources, the extent of use of the portfolio by DHH Teachers on EHDI Teams, and the helpfulness/effectiveness of the Portfolio Resources in their providing evidence-based resources to families across the state.

	
Objective 3. All children will achieve to their full potential in the following: i. Positive social-emotional skills (including social relationships); ii. Acquisition and use of knowledge and skills; iii. Use of appropriate behaviors to meet their needs and iv. Early language/communication development and early literacy.


	3. Children develop communication, social-emotional, early literacy skills, and kindergarten readiness to a developmental level similar to that of their typically-hearing peers, or to the maximum extent appropriate for the individual child.

	
3a. # and % of children with a reported hearing loss who achieve communication development commensurate with their abilities. (All three areas; teachers and parents.)

3b. # and % of parents who report that their child has age appropriate social-emotional skills.   Data source:  Parent survey

3c. # and % of children who demonstrate age appropriate social-emotional skills (functional/adaptive).  Data source: Teacher report on COSF 

3d. # and % of children who demonstrate age appropriate behavior skills (functional/adaptive).  Data source: Teacher report on COSF


	
3. (1) Preform quarterly discussion on the most current data obtained by each agency including noticeable data shifts and trends.
Timeline = on going (as it is obtained)



	
All members of B-Age 5 group.
Timeline = on going (as it is obtained)

The MDE Early Learning Services, Part C, Department of Health and Hands and Voices have obtained data from families in all areas of goal 3.

Data will continue to be requested and shared with the group.



	4. Children and families benefit from a state wide system capable of continuously evaluating and improving the access to early Intervention services and the quality of the provided services.
	4a. # and % of JCIH recommendations identified as strengths

4b. # and % of JCIH recommendations identified as needing improvement. 
	4. (1) Identify self-assessment tool options that can be used to evaluate the MN EHDI system for compliance with 2013 JCIH recommendations.

4. (2) 0-5 Workgroup will perform a self-assessment and identify 3 areas of strength and 3 areas of weakness that the group would like to improve.

	





Goal 2. Maximizing Transition through the Ages
(Kindergarten –Fourth Grade)
Goal: Children and youth who are deaf, deafblind, and hard of hearing will be prepared to live independently as adults.
	Outcome
	Measureable Indicators/Timeline/Data Reporter
	Priorities for 2015/16
	Timelines/Person(s) Responsible

	Objective 5. Students will demonstrate age/grade level academic achievement.

	5.1. Students meet academic general grade level expectations. 
5.2. Student will benefit from equal access to instruction through appropriate supports and tools. 

	5.1a. # and % of children and youth who demonstrate academic progress within the range for typical students (3, 5, 8 grades; statewide assessment data and-3rd, 5th-8th grade comparison).

5.1b. # and % of children and youth who minimally demonstrate one year’s growth in one year in the area of Literacy. 
5.2a. # and % of students who report having instructional materials consistently captioned.

5.2b. # and % of students who report having access to instruction through appropriate supports and tools.
	5.1a. 
(1)The Legislative Report will be required in statute on even years only.  (two-year cycle)
(2)  The stakeholders in the collaboration with MDE will identify high-performing districts and D/DB/HH Programs.  Information about “What works” will be disseminated to D/DB/HH program supervisors.

5.1b.
(1)Teachers DHH from around the state will be asked to complete progress monitoring measures.

(2) Teachers DHH will be asked to share their progress data with their district supervisors.

(3) District supervisors will be asked to compare progress data with appropriate developmental expectations.  They will be asked to review the cases for appropriate services. 

5.2a and b. 
(1) MDE will develop and disseminate technical assistance materials for Principals, Special Ed. Directors, General Ed. teachers, Teachers DHH on legal responsibilities of providing appropriate supports and tools to students.

(2) MDE will develop technical assistance materials on “how to” provide appropriate supports and tools for students who are D/DB/HH.

(3) MDE will identify model districts and identify replicable practice.

	Mary Hartnett and Beth Fraser will ensure this change during Legislative Session 2016. 
Pilot Study using AVE DHH yielded some data results.  Those results were presented April 2015 (Symposium).

As a result of professional development opportunities (Simms Training, Literacy Camp, Symposium presentations – teachers DHH will understand the value of progress monitoring data and will share that data with their district supervisors. 
Joan Breslin-Larson will work with Anna Paulson to implement progress monitoring practices.


Joan Breslin-Larson and staff at MDE have started developing these technical assistance materials.  
Dissemination Date=

Joan Breslin-Larson, MDE staff, Bren Ackerson and Anna will work to disseminate information about replicable practice to district special ed. directors, RLIFs and Teachers.

	
Objective 6. Students will demonstrate age/grade/peer level appropriate self-awareness and self-advocacy skills.


	6. Students understand and effectively advocate for their communication access accommodations
	6. Based on IEP goal data (Resource offices):
a. # and % of students who effectively advocate for their communication accommodations (environmental, visual, acoustical) including interpreting/transcription services.
b. # and % of students who have their language and communication needs addressed in their IEP
c. # and % of low incidence teachers who are part of the PLC for Universal Design for Learning.

	6a-b.
(1) The School Age stakeholders will complete the process of editing the Discussion Guide to meet the recommendation from MDE and PACER.
(2) The Discussion Guide authors will conduct a Peer Review of the Guide.
(3) The Stakeholders will develop leadership and build organizational capacity by informing RLIFs and Special Education Directors.
(4) The stakeholders will develop training modules on the language and communication guide.

6c.  
(1) Increase the number of low incidence teachers who are part of the regional UDL implementation team state wide.

	Anna Paulson and a team of 12 authors developed the Discussion Guide for Developing a Language and Communication Focused IEP. 
Completed: Sept 2015

The Authors will complete the process of editing the Discussion Guide by Jan., 2016.

The Authors will develop training modules for Special Ed. Directors and RLIFS by March, 2016

The Authors will develop a series of webinars for parents and professionals by Sept 2016

Anna will join the Metro UDL implementation team and encourage at least two additional teachers DHH to join the out state regional UDL teams.

	
Objective7. Student will have consistent access to individualized instruction by qualified staff


	7. Students will benefit from a larger pool of qualified teachers who are licensed to serve students who are deaf, deaf blind and hard of hearing and by certified educational interpreters, intervenors and transliterators. 
	7a. # and% of students who have education services by teachers licensed to serve students who are deaf/hard of hearing available to them. (deaf blind where applicable)

7b. # and % of students who have instructional access staff not limited by a shortage of qualified personnel.


7c. # and % of staff who participate in professional development opportunities specific to working with deaf, deafblind and hard of hearing students.
	7a-b. (1) Becca Jackson the new Recruitment and Retention specialist at MDE will work on issues of Low Incidence Disability staff shortages.
 7c. (1) Offer professional development opportunities for teachers and parents of students who are deaf, deafblind and hard of hearing
	Joan Breslin-Larson and Becca Jackson (MDE) and Anna Paulson will obtain current numbers on shortages of staff in the areas of teaching, interpreting, intervening and transliterating.
Due- Spring 2016


Mary Cashman-Bakken will offer Simms Training.
Joan Breslin-Larson will offer Literacy camp,  The Commission along with stakeholder supporters will offer a Professional Conference (March 31-April 2, 2016)


Goal 3. Maximizing Transition through the Ages
(Fifth-8th Grade)
Goal: Children and youth who are deaf, deafblind, and hard of hearing will be prepared to live independently as adults.
	Outcome
	Measureable Indicators/Timeline/Data Reporter
	Priorities for 2015/16
	Timelines/Person(s) Responsible

	Objective 8. Students will demonstrate age/grade level academic achievement.

	8.1. Students meet academic general grade level expectations. 

8.2. Student will benefit from equal access to instruction through appropriate supports and tools. 
	8.1a. # and % of children and youth who demonstrate academic progress within the range for typical students (5, 8 grades; statewide assessment data and-5th-8th grade comparison). 
8.1b. # and % of children and youth who minimally demonstrate one year’s growth in one year in the area of literacy.  (5th-8th grades 2013; district-wide assessment). 
8.2a. # and % of students who report having instructional materials consistently captioned.
8.2b. # and % of students who report having access to instruction through appropriate supports and tools.
	8.1a. 
(1) The Legislative Report will be required in statute on even years only.  (two-year cycle)
(2) The stakeholders in collaboration with MDE will identify high-performing districts and D/DB/HH Programs.  Information about “What works” will be disseminated to D/DB/HH program supervisors.

8.1b.
(1)Teacher D/DB/HH from around the state will be asked to complete progress monitoring measures.

(2) Teachers D/DB/HH will be asked to share their progress data with their district supervisors.

(3) District supervisors will be asked to compare progress data with appropriate developmental expectations.  They will be asked to review the cases for appropriate services. 

8.2a-b. 
(1) MDE will develop and disseminate technical assistance materials for Principals, Special Ed. Directors, General Ed. teachers, Teachers D/DB/HH on legal responsibilities of providing appropriate supports and tools to students.

(2) MDE will develop a technical assistance materials on “how to” provide appropriate supports and tools for students who are D/DB/HH.

(3) MDE will identify model districts and identify replicable practice.


	Mary Hartnett and Beth Fraser will ensure this change during Legislative Session 2016.


Pilot Study using AVE;D/DB/HH yielded some data results.  Those results were presented April 2015 (Symposium).

As a result of professional development opportunities (Simms Training, Literacy Camp, Symposium presentations – teachers DHH will understand the value of progress monitoring data and will share that data with their district supervisors. 
Joan Breslin-Larson will work with Anna Paulson to implement progress monitoring practices.


Joan Breslin-Larson and staff at MDE have started developing these technical assistance materials.  
Dissemination Date=


Joan Breslin-Larson, MDE staff, Bren Ackerson and Anna will work to disseminate information about replicable practice to district special ed. directors, RLIFs and Teachers

	Objective 9. Students will demonstrate age/grade/peer level appropriate self-awareness and self-advocacy skills.

	9. Students understand and effectively advocate for their communica-tion access accommodations 

	9. Based on IEP goal data (Resource offices):
a. # and % of students who effectively advocate for their communication accommodations (environmental, visual, acoustical) including interpreting/transcription services.
b. # and % of students who have their language and communication needs addressed in their IEP

	9. (1) The School Age stakeholders will complete the process of editing the Discussion Guide to meet the recommendation from MDE and PACER.
9. (2) The Discussion Guide authors will conduct a Peer Review of the Guide.
9. (3) The Stakeholders will develop leadership and build organizational capacity by informing RLIFs and Special Education Directors.
9. (4) The stakeholders will develop training modules on the language and communication guide.

	Anna Paulson and a team of 12 authors developed the Discussion Guide for Developing a Language and Communication Focused IEP. 
Completed: Sept 2015

The Authors will complete the process of editing the Discussion Guide by Jan., 2016.

The Authors will develop training modules for Special Ed. Directors and RLIFS by March, 2016

The Authors will develop a series of webinars for parents and professionals by Sept 2016


	Objective 10. Students will demonstrate age/peer related social/emotional health and well-being.

	10. Students will develop healthy social/emotional skills.


	10. # and % of students who have social emotional concerns based on DHH Social Skills Checklist that includes parent, student and teacher perspectives in the areas of (i) Self-Esteem/Self-Identify, (ii) Friendship, (iii) Social Interaction, and (iv) Pragmatics. (Scoring: Observed rarely (1), Observed Sometimes (2), (3) Mastered)


	10. (1) Create a task force to review and refine MN Social Skills Checklist and pilot with volunteer teachers. 
10. (2) Add new information (rubric and guidelines for use) to the Social Skills Checklist:
10. (3) Develop implementation strategies to disseminate and evaluate the usefulness of the Social Skills Checklist.
10. (4) Collect data on use of the social skills checklist with students and families.
	Summer 2016 –
Stakeholders include: 

	Objective 11.  Students who are deaf, deaf blind and hard of hearing will benefit from certified educational interpreters.

	11. Students will benefit from a pool of highly qualified educational interpreters.
	11. # and % of students who have a certified educational interpreter as part of their accommodations team.
	11. (1) Work group will continue to review the issue.
	2016 – Staff at MDE has developed a work group to review the certification qualifications and the needs of districts. 
Commissioner letter was distributed to secure the positions of Educational Interpreters who have met the 3.5 level with intent to increase their scores to a 4.


Goal 4. Maximizing Transition through the Ages
(Ninth Grade to Graduation) 
Goal:  Students will maximize their potential and involvement in the areas of employment, education and training, and independent living in order to become productive citizens. 
	Outcome
	Measureable Indicators/Timeline/Data Reporter

	Priorities for 2015/16

	Timelines/Person(s) Responsible

	Objective 12.  Secondary transition programming includes student focused planning and development.

	12. Students demonstrate self-determination and self-advocacy skills by actively participating in their planning meetings and activities. 

	12a. Increase # and % of students grades 9-graduation who actively participates in the activities listed in the Transition Guidelines. 
12b. Increase # and % of teachers and Vocational Rehabilitation Counselors serving grades 9-graduation who actively participate in the Transition Guideline Webinars.



	12. (1) Establish baseline through a reporting process on the U of MN Resources for Teachers D/DB/HH website.  Maintain data for annual review. 
Webinars completed and presented at the 2015 Collaborative Experience Symposium. Marketing to increase use of site to begin fall 2015.As of July 2015, eleven dhh teachers completed the Transition Webinar trainings and obtained Clock Hour certificates.

12. (2) Conduct professional development activities to increase awareness regarding transition videos and resources.
Benchmark for 2015-16: Increase participation to 100.

Activities: 
	June 2016



	
Objective 13. Secondary transition programming includes increasing the number of transition age students who are prepared for post-secondary life options.


	13.  Students demonstrate independent living, employment, education and training development through school based and work based learning experiences.  

	13a. Increase # and % of D/DB/HH students who are enrolled in education and/or training programs within one year of leaving high school. 
(Examples include adult basic education, certificate programs, on-the-job training, colleges, universities, technical colleges, vocational training, independent living training, adjustment to blindness training, etc.)


13b. Increase # and % of D/DB/HH students competitively employed or have supported employment after one year of leaving high school.

13c. Expand the Minnesota Legislative Report to include transition data from interagency data sources. 
	13. (1) Conduct post-school outcomes survey and report analyzed data to establish baseline of student status one year post high school.

13. (2) Create an organizational chart/roadmap to increase understanding of adult agencies/resources. 
	Mary Cashman-PNP2 team with assistance from PNP2/Aug. 2016.

Marcy, Pearl, Elise, Katie/June 2016
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