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Welcome

GOAL: ensure successful CARD program that
addresses ongoing needs of MN utilities

e Communicating more clearly

e Soliciting input & feedback from all stakeholders

ol

-

 |Implementing improvements

RESULT: even better proposals
¥
B
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 CARD History & Background
 CARD RFP Process

 (Creating a Successful Proposal
e (Questions & Answers

o Stakeholder Input & Feedback
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CARD History & Background

Fundamental Change

The greatest impact of the 2007 NGEA was
the change from a 1.5% spending goal to a
1.5% savings goal.

> SAVING

Link to NGEA Legislation
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https://www.revisor.mn.gov/data/revisor/slaws/2007/0/136.pdf

CARD History & Background

Conservation Applied Research & Development

CARD purpose to help MN utilities achieve
1.5 % savings goal by:

e |dentifying new technologies or strategies
to maximize energy savings;

 Improving effectiveness of energy conservation
programs;

 Documenting CO, reductions from energy
conservation programs.

Minnesota Statutes §216B.241, Subd. 1e.

$3.6 million annual utility assessments
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CARD History & Background

Legislatively mandated spending
* SB 2030 - $500,000 annually
e CERTs - $500,000 annually

| Connect

CERTs 2015 Conference
Community-Driven
Clean Energy

March 10-11, 5t. Cloud, MN

Jbin hiupdreds of Minpesotans at CERTs 20150 Learn mofe ==

Learn o Connect .7 Act o

CERT: Regions Find out what's happening in your area and connect with
people in your community and beyond!

Featured Event

Minnesota
GreenStep Cities

TYPFeCAL 2040 Fi-al] Fi-r L] 025

SB 2030 Energy Standard || skt sxcies

in your part of the state!
Budldeng Dregy Compumpbagn rgen Corbae Prodiacing Fusl

GreenStep Cities January Workshop: Webinar Registration:
Protecting and Utilizing our Water Rescurces (stormwater,

e e e
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CARD History & Background

$2.6 million annually remains for R&D
Request for Proposal (RFP) process

Six RFP funding cycles 2008 -2014:
 Nearly 300 proposals

e 74 projects funded

TES~ CEIE

MINNESOTA DEPARTMENT OF

commerce

CONSUMERS | BUSINESSES | LICENSEES | MEDIA | TOPICS | ABOUT US

SHARE EE = .

Home * Topics ¢ Requestfor Proposals

Topics
Consumer Information

Request for Proposals

Enforcement A Request for Proposals (RFP) is a formal invitation to potential contractors to submit a proposal that
[ T responds to the need identified in the RFP. The RFP is the procurement process where the agency can
Licensing Judge if the contractor's experience, qualifications, and approach will provide the best solution to meet the
Petrofund need identified in the RFP.

Real Estate

e P . NOTE: Any amendments to an RFF will be sent to the email address you submit here. If the email address
: you submit is invalid, you will not receive amendments, updates or other information.
Exgerl Testimony on the
g. eret}ngrk_Soma\ TCcnst of
arbon for Minnesola ' i 1 iti i
Contsted Cace Proeeeding If no RFPs appear on this page, poteml_al_ contractors s_hould also look for contracting opportunities in the
State Register and Department of Administration websites.
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CARD History & Background

Grantees have included:

® Service providers

® Program Implementers
®* Non-profits

®* Universities

® Research Institutes

® Consulting Firms

®* Minnesota utilities
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CARD History & Background

R&D Spending by Sectors thru FY2014

Agricultural,

Multifamily, 3.4%

8.2%

Multi-sector,
18.0%

Industrial, 9.9%

Residential,
22.0%
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CARD History & Background

Announce 2014 CARD Projects

Field Studies
 RTU Characterization & Performance
 Mfgr. Homes Characterization & Performance )/
e QI & RCx Res. High Eff. Condensing Boilers
 Assessment of Cold-Climate ASHP

* Testing of Furnace Retrofit Device for High Efficient
Residential Heating & Humidification

e Assessments of Plug-Load Control Devices
 Evaluation of demand-based DHW System Controls
« Advanced Commercial Clothes Dryer Retrofits

11
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CARD History & Background

Announce 2014 CARD Projects

Program Pilots
e Continuous Cx in Small Medical Clinics
* Embedded Data Center gf
e Commercial Energy Code Compliance

Other

 Behavioral Programs Literature Review,
Benchmarking Study, and Workshops

 Policy Analysis and Evaluation of Low-Income
Programs in MN CIP Portfolios

e Economic Impact of CIP

rMﬂLS(MPAE'TMF\H OF 1 2
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CARD History & Background

Information about specific CARD grants
 Difficult to find on our website
e Consists of static lists of grants by RFP cycle

TEN~ )

MINNESOTA DEPARTMENT OF
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CONSUMERS | BUSINESSES | SERVICE PROVIDERS | UTILITIES | MEDIA | TOPICS | ABOUT US
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CARD Grants Awarded

Information on CARD grants awarded. Here iz 2 list of previous CARD-fundad grants by funding cycle.

Clean Energy
Conservation Programs
Haw CIP Works.
Diackets and Filing Process Grants awarded for FY2013 (.pdf)
Email News
CIP Staksholders Grants awarded for FY2012 { pdf)
Bgﬂlﬂpﬁﬁmeh = Grants awarded for FY2011 ( pdf)

Aot CARD
CARD Grants Awarded » Grants awarded for FY2009-10 (pdf)

Grants awarded for FY2008 ( pdf)

PUINNESOTA DEPARTMENT OF
'C OMMERCE

DIVISION OF ENERGY RESOURCES



CARD History & Background

@ http://view.ext.cms.oet.mn.gov/commerce/energy/topics/conservation/Applied-Resear © ~ & X ﬁWehMai.l fessages @ Conservation Applied Resea... %

File Edit View Favorites Tools Help
% @ Convert ~ [EHSelect
e a Content Control Custom ... a Google a MN Management & Budg... a Suggested Sites v a ‘Web Slice Gallery v

ES~ )

MINNESOTA DEPARTMENT OF
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CONSUMERS | BUSINESSES | SERVICE PROVIDERS | UTILITIES | MEDIA | TOPICS | ABOUT US

- —ﬂ sHARE M E

Home + Topics » ConservationPrograms » Appéed Researchand Development-2

Topics
Clean Energy
Conservation Programs Conservation Applied Research and Development (CARD) Grant
How CIP Works Prog ram
Dockets and Filing Process
Email News The CARD Grant Program funds energy research and development projects in order fo |
CIP Stakeholders utilities achieve their annual state energy conservation goal of 1.5 percent.

NEW CARD e

Elr s Feature Search CARD Grants CARD Final Reports

CARD Grant Search " - - "

= Check out a recent GARD project Uss our inferactive search tool to find  Access GARD Final Reports using
ﬁ"wuﬁ“n"uglwm - article, program update or press the most relevant CARD Grant our interactive search tool.
L,;",,'“m“g S relesse projects for your application(s)

Energy Seving from
Insbitutions (Task) Tuning of
Lighting in Minnesata
Design Resources Active RFPs MNon-RFP CARD Projects Stakeholder Sign-Up
Efficiency Arcess active Requests for ‘iew information on CARD funds not  Sign up for CIP e-news, to receive

i & Rates Proposals, including CARD awarded through RFPs. notices of upcoming CARD funding
Enery]Rrojects solicitations (if any). salicitations, etc

More focused e
landing page

Report Guidelines

L
with reduced ey
The Next Generation Eneray Act of 2007 (the Act) i energy conservation as a primary resource for

meeting Minnesota’s energy needs while reducing greenhouse gases and other harmful emissions. The Act
further established a State Energy Conservation Goal of 1.5 percent of annual retail electricity and natural gas
sales, to be achieved directly through utility Conservation Improvement Programs (CIPs), and indirectly through

energy codes, appliance standards, market transformation programs, consumer behavioral changes, efficiency
improvements to utility infrastructure, and other efforts to promote energy efficiency and conservation.
L] | I L I ) ) i ) ] ) ) )
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CARD History & Background

File Edit View Favorites Tools Help
% @ Convert ~ [EHSelect

e a Content Control Custom ... a Google a MN Management & Budg... a Suggested Sites v a ‘Web Slice Gallery v
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N EW Sea rC h CONSUMERS | BUSINESSES | SERVICE PROVIDERS | UTILITIES | MEDIA | TOPICS

-

Home + Topics » ConservationPrograms » Appéed Researchand Development-2

Tool - allows

Clean Energy
Conservation Programs
How CIP Works

you to search o
for projects or s

reports by

market sector, =
technology o

type, or

research

CARD Grant Search

et L p—

Lighting in Minnesota

Energy Seving from
Insfitutions (Tesk) Tuning of
Lighting in Minnesata

CARD Research Project Search
]

Contract Number (enter in box) 'E‘

ABOUT US

Market Sector Technology Type

- Any- - Any -
Agricultural Behavioral
CIP Overall Building AutomationMetering
Commercial Building Envelope
Educational C/l Process & Mtis Handling
Industrial Code Compliance
Low-Income Combined Heat & Powsr
Residential Multifamily Data Genter
Residential Single Family Demand Response/Load Mgt

Electric Utility Infrastructure

Financial

HVAG

Lighting

Major Appliances

Multiple Technologies in Bldg

Non-specific

O&M/Commissioning

Plug Load

Refrigeration

Service Hot Water

Smart Grid

Whole Bldg New Construction

Select multiple items from the same list to broaden the search

Select items from different lists to narrow the search.

Hold down the Ctrl key to make multiple selections within a list.

Research Approach

- Any -
Baseline Study

Economic Analysis

Energy Assessments

Field Study

Interviews/Surveys

Literature Review/Analysis

Market Characterization/Potential
Modeling/Bill Analysis/Benchmarking
Paolicy ReviewfAnalysis
Process/impact Evaluation

Program Design/implementation Pilot
Reliability/Lifetime Study

Stakeholder Engagement
ToolDatabase/Software Development
White Paper Report/Guide

approach
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CARD History & Background

) @ http://view.ext.cms.oet.mn.gov/commerce/energy/topics/conservation/Applied-Resear © ~ & X || £7 \Web wilﬁﬁ ‘ @ CARD Grant Search

File Edit View Favorites Tools Help
% @ Convert ~ [EHSelect
e a Content Control Custom ... a Google a MN Management & Budg... a Suggested Sites v a ‘Web Slice Gallery v
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Home + Topics » ConservationPrograms » Appéed Researchand Development-2

Topics @, Search again % Download data
Clean Energy
e Ty

How CIP Works

. = Automatic Daylighting Energy Center of 5206,172.00 Closed 4/30/2013
Dockets and Filing Process Control Commissioning Wisconsin, Inc.
Email News
CIP Stakeholders Institutional (Task) Tuning  Energy Center of 5200,000.00 Open 413012015
of Lighting in Minnesota ‘Wisconsin, Inc.

meﬂ Reeelarth and
Cost Benefit Analysis of Energy 5$49,000.00 Closed 1243172012
mﬁi’m = Energy Efficient Roadway Management
Grant Samren Lighting Solutions, Inc

Energy Ssvngfom Records 1-3 of 3
Insfitutions ('rr'gsk) Tuning of
Lighting in Minnesota

directly to a .

Design Resources
Efficiency

specific I e —
Sroject page
with project

description
and details
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CARD History & Background

articipation in Upcoming Conferences
e Duluth Energy Design Conference - Panel
 CERTs Conference - Poster Session

;/‘&\x
ENERGY DESIGN

conference & expo

Coormmunity B
CEATs Contarmncs

O Gantaenca

Cortwwrne
Mie! CERTS St

Ciean Energy Serapbeck

CERTs 2015 Conference | Mar. 10-11 | 5t. Cloud

Community:Driven Clean Energy

Mome | Apeada | Registerio Aniend | Saosser & Exhibit | Lositon & Lodging | Contamils | Ehare

20515 will e an exploration

ralion of successhul

energy efficiency and rencwable

ener‘%\- Projects, and a coming If
together of hundreds of ameagzn L

're seeking to
penple who are warking 1o creafe a In stand more about
clean energy future in their o stand mo S0
COMMinies and beyond Jon Ls) clean energy in MN, this
is the best networking
went per doliar spe
that's available

Raglster to Attend

5 Reasons you should attend

1. Leam from oihers about projects you can oo in your community

2. Make valuable connections wilth people from your region and acnoss Minnesola
3 (Get Access to B0 exhibiors who Can help your project move foniard

4. Go home With resources and contacts to share with your local community

5. You'll kewe it] 100% of atbendees rated e 2013 conference above average

17
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Agenda

v CARD History & Background

e CARD RFP Process

 (Creating a Successful Proposal
 Questions & Answers

o Stakeholder Input & Feedback
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CARD RFP Process

Overview
1. Identify funding topics and develop RFP

. RFP posted

. Notice of Intent (NOI) unless RFP topic very specific

. Proposals reviewed, evaluated & projects selected
. Contracts negotiated and fully executed

2
3
4. Responders submit full proposals
5
S}
7. Work begins

t’”-‘“'_'\[“ﬂ‘llm"“fwr“ OF 19
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CARD RFP Process EE

Step 1
|ldentify Funding Topics

e Input from utilities/stakeholders
* Reports, bulletins, blogs, conferences, webinars, etc.
 Technical Reference Manual (TRM) needs

 CIP overall and annual priorities

Combination of both specific & general topics

No communication about specific topics

t]\:IN_NLSCMPAI:% T!\;’IL\I T OF 2 O
COMMERCE
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CARD RFP Process E

Examples of General Topics
* Field Studies of New Technologies

e Test, Demonstrate or Pilot Innovative Program Strategies

Examples of Specific Topics
e Assessments of Plug-Load Control Devices
 RTU Characterization & Performance Baseline Survey

 Small Embedded Data Center Program Pilots

rMﬂLS(MPAE'TMF\H OF 2 1
COMMERCE
D 5 e
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CARD RFP Process EES

Home s Topks » Requestfor Broposals

Request for Proposals

A Request for Proposals (RFP) is a formal invitation to potential contractors to submit a proposal that
responds fo the need identifled in the RFP. The RFP is the procurement process where the agency can

Licensing judge fthe contractor's experience, qualifications, and approach will provide the best salution to meet the

Petrofund need identified in the RFP.

Real Estate . -

Requestfor Proposals | NOTE: Any amendments to sn RFP wil be sent to the email address you submit here. If the email sddress
you submit is invalid. you will not receive amendments, updates or ther information.

Consumer Information
Enforcement
Fraud Bureau

teria Pollut
Gitenia Demah:;:r;vall Ear

Exper Viliness Testmory If no RFPs appear on this page, potential contractors should also lock for contracting opportunities in the
for Mi Contested " - .
L] asa‘gi"émg = State Register and Department of Adminsiration websitcs.

Expert Testi the
% llxmgd:’ ;"l‘lmxm‘:ﬂ:‘ of Deadline —
e o aecting Description of Work E'“f_"l:,‘("" for P“";;;"“"

Rulemaking Response

Securities CNEIIE Pollution Ekalm!’ Values View Solicitation  February 02, December 22,

‘Minnesota Contestad Case 2018 2014
Telecom e
Unclaimad Property

Division of Energy Resources seeks pogosst fo
organizgtions orindudust 1 seve b mironments| eximsity
IR T T S e A

bag Commerce RFP page:

State Register http://mn.gov/commerce/topics
/request-for-proposals/
e CIP Newsletter

Emails to CIP Newsletter
subscribers e

MINNESOTA DEPARTMENT OF

A Email Overview

. .
I I I I a I IS | O CO I I I I I I e rCe I E I I I ISt il " You can subscribe 1o receive email nolices or from of Commerce. These
FES Fovds updates will contain either news tidbits, a notice that new content has beeﬂ posted on one or more of our

Sesial Mada websites, or announcements of interest. Natices will usually link to content on any of our websites. You wil
need your email address in order 10 SUbSCrbe. You may unsubscnbe 3t any ime or change the groups to
which you belong by accessang your personal preferences. Avalable ists may change from tme-to-time
depending on cument activities within the Minnesota Department of Commernce.

Email Updates

Email Sign-up: :
http://mn.gov/commerce/energy/Root/ B
staying-in-touch/email-signup.jsp

M\MNE OTA DEPARTMENT OF 2 2

COMMERCE

DIVISION OF ENERGY RESOURCES

s your subscriber pref

phease

Submit  Cancel



http://mn.gov/commerce/energy/Root/staying-in-touch/email-signup.jsp
http://mn.gov/commerce/energy/Root/staying-in-touch/email-signup.jsp
http://mn.gov/commerce/energy/Root/staying-in-touch/email-signup.jsp
http://mn.gov/commerce/energy/Root/staying-in-touch/email-signup.jsp
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http://mn.gov/commerce/topics/request-for-proposals/
http://mn.gov/commerce/topics/request-for-proposals/
http://mn.gov/commerce/topics/request-for-proposals/
http://mn.gov/commerce/topics/request-for-proposals/
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http://mn.gov/commerce/topics/request-for-proposals/

CARD RFP Process

Step 3
Notice of Intent (NOI)

 Used for general topics
e Pre-screen project ideas

 Fitinto CARD funding purpose
e Meet current CIP priorities
e Have appropriate timing

EXHIBIT'A:*CARD-GRANT-NOTICE-OFINTENT:(Stage-1)Y

Reference- Number - COMM-CARDO-201405109

NOI-Cover-Page§

Responder Informations

=

u

=

=

=

el the-project Gnager- for this project plus-an-alternate-contac,-either- ofwhom-ars |

garding the o of the Puent-1o-Propose.s
= At Contat:

E Titla

e Mt g Phones

il pae=s E Email=
o and-ang-other- by sigf Ao e s arkon prgjest

2! Company/0 mary-Project- Rolex

B =]
Funding Topics

[Th= intendad prmject-is-most r=prasentative: of the following FY2014-02- Funding Topic {select- only ONE):T
44 Fisld-Studiss of New- Tachrologies: or Tachnolozy-bassd Approarhes. toBuilding Efficiancy or Performance]
[J4E. Test,-Demenstate-or Pilot Tonovative: Program Implementation: Stratagies]

I quastions, refler- fo-Saction II-Funding Topics. Assparate: KOI must-be submittad for each- proposad projact.=

Project Tifle

Cerfification-by
Nae:r] F=5e" :1 | Tiriaw Fessen

Original"Signature.2

This topsow: for COMMERCE USE-OMLY= | Notice: of Intant to- Proposs- (NOI)- =2 o ||G

W oW o0 W W

e Responders focus on proposals of interest

e More efficient evaluation

"MINNESOTA DEPARTMENT OF

COMMERCE
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CARD RFP Process

Step 4
Full Proposal

e Onlythose who passed NOI

 Narrative is key element
 Project goal
e Scope of work
 Project impact
e Project team
e Budget

"MINNESOTA DEPARTMENT OF

COMMERCE

+ _ EXHIBIT-B:-CARD-GRANT-PROPOSAL-APPLICATION-(Stage-2)Y
MiNNESOTA Reference- Number.- COMM-CARDOZ-201405197
iR Project-Overview-(Page-1-of- Proposal)T

-

Eesponder-Information=

Notice-of Intenez

| (For= sex Commerce: email notification ou-procesding: toFull Propesals

Company/Organization- Nane:é =

SWIFT-Vandor = -i

T mips B

T 0 W 00000 0 0 nn

Proposed Project.

Funding Topic-sslection: for this propesal.-(If questions, refer-to-Saction I Fundinz Topics.) Select- only ONE:]
O+, Fisld-Studies of I

- Technologias- or Tachnology-basad: Approaches: to-Building Efficiancy- or Parformance|
Implemeantation- 5

Sec.Full FropazaiFrgiecs
Cnerview-instructions fors

moreinformagan, if needed.=

|_Total Projacr Cost

[Does- fhis proposal -contain (check - onefor-each-question below):|
[O0-vES - O 20— Trads Secrst: designarion(s)?]

[0 vES - [ :0— Exceptions) tothe State-of Mirnsssts: Grant Contract: (Exhibit Ty

T o0 00

T

24
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CARD RFP Process

Step 5
Proposals reviewed, evaluated & selected

e Reviewed to make sure complete
e FEvaluation based on criteria in RFP

Content

Qualifications %
Impact(s) @
CIP priorities

Budget |

 Respondents notified

e No announcement of evaluation results

t]\:IN_NLSCMPAI:% T!\:’IL\I T OF 2 5
COMMERCE
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CARD RFP Process

Step 6
Contracts Negotiated

e State standard contract

 No work on project can begin during negotiation

Step 7
Work Begins

* |ndividual project once its contract fully executed
 Press release after all contracts fully executed

t’&'ﬂL“M”f‘E"W“ or 26
COMMERCE
D E JRC
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CARD RFP Process

RFP Timeline - typically about 1 year

Step1l Step?2 Step 3 Step 4 Step 5 Step 6 Step 7

I}jentlfy Post Proposal Evalua_tlon & Negotiation & Work
opics, REP Due Project Contract Begins
Develop RFP Selection Execution

e~ 3-4 mos. e~ 1 mo. e ~ 2 mMos. e~ 1.5 mo. e ~ 3 mos.

Project Timeline - typically 1 to 3 years

Mo -
COMMERCE
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Agenda

v CARD History & Background

v' CARD RFP Process

e Creating a Successful Proposal
 Questions & Answers

o Stakeholder Input & Feedback
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Creating a Successful Proposal

What is Commerce looking for?
* Working understanding of MN CIP
e Applicability to MN CIP
* Innovative technologies/technological approaches
 New program ideas & strategies

'Mﬂﬁtwpﬁfww or 29
COMMERCE
s : ~
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Creating a Successful Proposal

GOOD working understanding of MN CIP

 Role Commerce plays with utilities

e MN CIP program process

e Types of utilities in State and their priorities
o Utility regulator requirements

At minimum, no misunderstanding

'M&L«M@ETMM or 30
COMMERCE
D E JRC
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Creating a Successful Proposal

Applicability to MN CIP

e Results and deliverables geared toward CIP program

e |deally some plan on how to directly transfer
research into CIP program offering

e TRM related research

'Mﬂﬁfmw_zwww oF 31
COMMERCE
5 : =
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Creating a Successful Proposal

Promising technologies/technological approaches
e Savings/applicability not yet documented

e Savings/applicability documented but
— Climate differences
— Market barriers
— Other issues

* MN market potential

* Reviews of secondary research

'M&L«M@ETMM or 32
COMMERCE
D E JRC
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Creating a Successful Proposal

New Program Ideas & Strategies
* Incorporate new technologies
* New or underserved market segments
 Deeper penetration of existing CIP offerings
e Transfer current offering to new building sector
e Assessments of programs from outside MN
e Transfer programs from outside MN
e Packaging IOU offering for COU

t]\:IN_NLSCMPAI:% T!\;’IL\I T OF 3 3
COMMERCE
D 5 JRC
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Creating a Successful Proposal

What Commerce Does Not want
 Product development
e Technology or approach already well-documented
* No or limited applicability to CIP programs

'Mﬂﬁmi’_ﬁf’éﬁ“ﬁ“ or 34
COMMERCE
s : ~
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Creating a Successful Proposal

Some things you can do
e Review your evaluations from previous years
 Review proposals & evaluations of others

Commerce online document search tool:
https://www.cards.commerce.state.mn.us/CARDS/

'Mﬁ*ﬁM%EIMENWF 35
COMMERCE
M- ‘ ~
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Creating a Successful Proposal

Go to Online Document Search Tool
Select “Energy Requests for Proposals”

MINNESOTA DEPARTMENT OF Tuesday, January 20, 2015

COMMERCE nonh?tah

News Releases | Contact Us |

Commerce

Banking & Finance | Energy | Insurance | Weights & Measures ‘

Welcome to CARDS - Commerce Actions and Regulatory Documents Search

CARDS (Commerce Actions and Regulatory Documents Search) provides access to public information about Enforcement Actions taken by the
Department of Commerce and a variety of other public regulatory documents.

You will need Acrobat Reader or a similar application to read any documents you download.

This is not a substitute for eDockets which is a separate tool shared by the Department of Commerce and the Public Utilities Commission.

Pick your area of Interest | Energy Request for Proposals v

Copyright 2010 by the Minnesota Department of Commerce State Of Minnesota | Privacy | Data Practices | Get Acrobat Reader |
This site best viewed with a screen resolution of 1024X768 or greater.

Link: https://www.cards.commerce.state.mn.us/CARDS/ 36
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Creating a Successful Proposal
Select CARD RFP of Interest and click “Search”

MINNESOTA DEPARTMENT OF

COMMERCE

News Releases | Contact Us |

Commerce ‘ Banking & Finance ‘ Energy | Insurance ‘ Weights & Measures

Tuesday, January 20, 2015

north ';ta\h

Welcome to CARDS - Commerce Actions and Regulatory Documents Search

Back to CARDS Home

Pick your area of Interest | Energy Request for Proposals

v

Search Options for Energy Request for Proposals.

RFP Number
COMM-CARDO1-20130501
Topic ID COMM-CARD02-20130522
COMM-ENVREV01-20130219
Responder COMM-ENVREV02-20131004
Name COMM-MPUC01-20131125
COMM-STATEFAIR01-20130401
R Posted | COMM-STUDY01-20130715
Format: COMM-STUDY01-20140512

mmiddiyyyy COMM-STUDY02-20130722

REP Posted COMM-STUDY02-20140512

Date To COMM-STUDY03-20130819

py COMM-STUDY04-20130903

mmiddiyyyy COMM-SUNSHOT01-20130404
COMM-TRAINING01-20130610

$°°”’“e“t COMM-WINDO01-20131202 ﬂ

ype OES-GESP01-20120130

Search Tips
You must fill in at least one
of the search criteria.

The more information you
enter, the better your search
results will be.

Wild card characters will
NOT work.

Text fields are searched
using "begins with". For
example Ander for Anderson
and Andersen.

Search Clear |
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reating a Successful Proposal

Select the document you want list of results

Back to CARDS Home New Search Refine Search
Doct_;ment RFP Number Document Title Responder Name Document Type RFP Posted
Link Date
Vi COMM- . . .
iew CARDO1- Conservation Applied Research and Development Grant Minnesota Department of Amended Posted 05/01/2013
Document Program COMM |Commerce RFPQ & A
20130501
; COMM- - .
View . . B- . Individual Evaluation
BOCTInent CARDO1- Responder Evaluation Details NOI3 Michaels Energy. Inc. Summary 05/01/2013
———— 20130501
; COMM- - "
View . . A- Individual Evaluation
Document CARDO1- Responder Evaluation Details NOI22 Aeroseal, LLC Summary 05/01/2013
————— 20130501
View Gl A- Center for Energy & Individual Evaluation
DGOt CARDO1- Responder Evaluation Details NOI16  Environment Summary 05/01/2013
= 20130501
; COMM- - .
View _ . . D- Portland Energy Individual Evaluation
Document CARDO1 Responder Evaluation Details NOI12 |Conservation, Inc. Summary 05/01/2013
= 20130501
View COMM- D- Midwest Energy Efficiency Individual Evaluation
DOeIT CARDO1- Responder Evaluation Details NOIO1 | Alliance Summary 05/01/2013
= 20130501
; COMM- - .
View ' cARDO1- Responder Evaluation Details c- Minnesota Project, Inc., The | [ndividual Bvaluation | 45549013
Document NOIO7 Summary
20130501
; COMM- - .
View  cARDO1- Responder Evaluation Details C- | Weidt Group, Inc., The R uallExelueten) e 0 =
Document NOIO3 Summary
20130501
View COMM- B- Kilowatt Engineering, Inc Individual Evaluation
— CARDO1- Responder Evaluation Details gineering. inc. 05/01/2013
Document NOI12 |dba kW Engineering, Inc. Summary
20130501
"MINNESOTA DEPARTMENT OF 38
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Creating a Successful Proposal

M1 NNESOTA UEPL’\ETM ENT OF

COMMERCE

All documents are in PDF format

Responder Evaluation Details

Michaels Energy, Inc.
Test or Demonstrate Innovative Program Implementation Strategies

COMM-CARDO01-20130501

RFP Title: Conservation Applied Research and Development Grant Program

RFP Topic: B. Test or Demonstrate Innovative Program Implementation Strategies

Submittal Title: Mainstreaming Motel Optimization

Requested Amt: $335,024.00 Match Amt: $14,850.00 Total Amt: $349,874.00

Evaluation Results

U] Not Selected Selected  Funding Level:

O Rejected Prior to Full Evaluation

Initial Review [ Pass U Fail Reason:
Comment:
Prelim Content [ Pass O Fail Reason:
Review Comment:
Evaluator: A
Max Poss Awarded
Evaluation Criteria Pts Pts
PROPOSAL CONTENT
«Scope of Work and timeline realistic, coherent and achievable; 25 17.5

sClear evidence of commitment from project partners, when applicable;

Done
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reating a Successful Proposal

Alternatively, return to refine your search

Back to CARDS

Welcome to CARDS - Commerce Actions and Regulatory Documents Search

Home

Pick your area of Interest | Energy Request for Proposals

Search Options for Energy Request for Proposals.

RFP Number

Topic ID

Responder
Name

RFP Posted

Date From
Format:

mm/ddiyyyy

RFP Posted

Date To
Format:

mm/ddiyyyy

Document
Type

| --Select-- v |

| |

Amended Posted RFP
Amended Posted RFP Q & A
Individual Evaluation Summary
Individual Notice of Intent
Individual Responder Proposal

Notice of Intent Evaluation Report
Searc original Posted RFP

Search Tips
You must fill in at least one
of the search criteria.

The more information you
enter, the better your search
results will be.

Wild card characters will
NOT waork.

Text fields are searched
using "begins with". For
example Ander for Anderson
and Andersen.

Original Posted RFP Q & A

Qverall Proposal Scoring Summary

"MINNESOTA DEPARTMENT OF

COMMERCE
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Creating a Successful Proposal

Some other things you can do
e Leverage existing (or build new) relationships

e Partner with organizations/individuals
— Understand MN CIP situation
— Field research
— Program implementation
— Statistical analysis
— Communication

* Conduct preliminary assessments
or literature reviews

e Consider matching funds
e Call or email me with questions

rMﬂLS(MPAI} TNjL\lT OF 41
COMMERCE
D 5 JRC
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Creating a Successful Proposal

Some things you shouldn’t do

Discuss with State staff specific funding
topics in posted RFP

Discuss with State staff specific
Ideas/proposals in response to posted RFP

Expect CARD to fund long-term, ongoing
support for programs or operations

Use CARD project funding as way to
promote a specific proprietary
product or service to utilities

Seek project partners or utility
support at last minute

Ask utilities for matching funds /

42
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Agenda

v CARD History & Background

v' CARD RFP Process

v' Creating a Successful Proposal
e Questions & Answers

o Stakeholder Input & Feedback

rINNESOTA DEPARTME\]I_OF
OMMERCE
DIVISION OF ENERGY RESOURCES
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Questions & Answers

Please submit your questions via the chat box
function if you have not already done so

'MNNES(E&_U_EPﬁBIME.\IT OF 44
COMMERCE
D e = -
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Agenda

v CARD History & Background

v' CARD RFP Process

v' Creating a Successful Proposal
v Questions & Answers

o Stakeholder Input & Feedback

rINNESOTA DEPARTME\]:!'_OF
OMMERCE
DIVISION OF ENERGY RESOURCES
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Stakeholder Input & Feedback

We want to LISTEN to You

rINNESOTA DEP_@EJ!IE\]J’_OF
COMMERCE
DIVISION OF ENERGY RESOURCES
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Stakeholder Input & Feedback

rCOMMERCE
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Stakeholder Input & Feedback

&~ | Wewantto LISTEN to You
% Areas of possible input
LISTEN e CARD RFP process/timeline
e Communication about CARD program
e Dissemination of CARD project results

e Channels for your input
e Other Comments on CARD program

'MEEMBEIMENTOF 48
COMMERCE
e k .

IVISION OF ENERGY RESOURCES



CARD Stakeholder Meeting
Wrap-up & Closing

Mary Sue Lobenstein
marysue.lobenstein@state.mn.us
651-539-1872

MINNESOTA DEPARTMENT OF

COMMERCE

DIVISION OF ENERGY RESOURCES

mn.gov/commerce/energy


mailto:marysue.lobenstein@state.mn.us
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