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Purpose of the NFA 

• Grants authority to obligate 
funds 

• Lists allocations for each WAP 
fund 

• Lists subcategories for each 
WAP fund 

 
 

Presenter
Presentation Notes
As the desire was expressed at the listening sessions and at multiple monitoring visits that the current NFAs need to be more transparent and clearer to understand WAP staff reviewed, improved and implemented a new NFA process. The goal was to not just strengthen Commerce's internal procedures but also to improve the NFA so our Service Providers have a better understanding of the multiple funds and their funding end dates.The monetary information on the NFA should be easily comprehended by key staff working with the Weatherization Programs at any time.   



Authority to obligate funds 

• NFA is a legal attachment to every WAP 
contract 

• No costs can be incurred prior to the date of 
the signed NFA 

• Revised NFAs can be send out throughout 
the grant year with adjusted totals 

• NFAs eliminate the need for contract 
amendments 
 
 
 

Presenter
Presentation Notes
For example the contract might be signed and executed but unless the NFA has been send out no work can start. This is especially important for those funds that can carry over into the new grant year. Funds will have an available balance according to the agency's financial records but they can not be expensed before the NFA obligates these funds to the agency. For example if an agency determines throughout the grant year that they will not be able to spend their TNTA total the state can accept these funds back and this change would be marked on the revised NFA. It will let the agency know that they have a decreasedTNTA allocation.Instead of going through a formal grant amendment every time additional funds are being allocated to a Service Provide which is time consuming and cumbersome the NFA functions as the legal tool for any monetary changes in the grant contract



WAP Allocation Formula 

• The WAP allocation formula includes the 
following: 
– 2010 census data by MN counties  
– WAP income eligibility  
– Average cooling and heating degree days based 

on a five-year average  
– Heating fuel data based on a five-year average 

for natural gas, electricity, propane and other 
fuels 

Presenter
Presentation Notes
In order to determine the allocation for each fund we need to calculate the WAP allocation percentage. COMM does not play favorites when it comes to allocating yearly available program funds. The allocation formula is based on data that is stated in the state plan and is being adjusted when new data is available. F.ex we will revise the formula when new census data becomes available.This data is the base for the weatherization allocation formula that will calculate an allocation percentage for each Service Provider. For example if the percentage for a particular SP was 3.12% and the overall WAP DOE total available to subgrantees was $6,623,165 for FY15 then 206,642 would have been allocated to that SP.This allocation total is furthermore broken out into funding subcategories.



Sub-categories include Admin, TTA and Program 
 

 TNTA                  DOE Predetermined Dollar Amount 
 
 

 
 

             60% Dept of COMM         40% Service Providers  
 

 Admin                r Administration 
 

                                 
                                3.5% Dept of COMM          6.5% Service Providers 

 
 Program    

Funding Categories – WAP DOE & MNWX 

DOE Predetermined Dollar Amount 

Up to 10% allowable for Admin  (10 CFR 440.18) 

Each SP’s allocation minus Admin minus TNTA 

Presenter
Presentation Notes
For WAP DOE each state that administers the Weatherization program  including MN receives a predetermined dollar amount for TNTA (ref 10 cfr 440.10). The state determined to split this amount into 60% for State TNTA and 40% SP’s TNTA. This year every agency also received a base TNTA amount approved by WAP supervisors to help financially absorb additional DOE training requirementsAccording to DOE regulations which are specified in 10 cfr 440.18 states are authorized to take up to 10% for administrative purposes. As stated in the state plan MN retained 3.5% for statewide program admin and allocated 6.5% to subgrantees.WAP state funds follow the same allocation process.



Sub-categories include Admin and Program 
 

              

 Admin                r Administration 
 

                                 
                                3.5% Dept of COMM          6.5% Service Providers 

 
 

 
 

 Program    

Funding Categories – EAP WX and Propane 
 

Up to 10% allowable for Admin   

Each SP’s allocation minus Admin  
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NFA Format: Improvements  

• Contract Period and Contract Number 
• NFA Number 
• Grantor’s Name and Address 
• Service Provider’s Name and Address 
• Title of Each Fund with Fund ID 
• Funding  End Dates and Availability 
• Prior Level, Change, New Level 
• Notes Box 
 

 

Presenter
Presentation Notes
We have not changed the components of the NFA just improved them for better clarity. For FY15 the following funds have been allocated: EAP WX , WAP DOE , WAP State, Propane, some will have Renewable Energy Equipment grantsFunding availability can differ from the grant period because of various reasons: DOE releases funds to MN at a later date than the contract year, EAP WX funds are released at a later date and can be expended for am 18 month period, State funds are biennial,Prior Level are the original allocations, changes reflect any increases or decreases that occur during the grant period, new level are the accumulative totals and list the maximum dollar amounts the Service Providers may expend for listed budget categoriesSome funds allow carry overs depending on our contract periods with our grantees, f.ex. The DOE WAP grant is a three year contract and according to DOE regulations we may carry over up to 25% from one program year into the nextThe number assigned to the program by the Code of Federal Regulations



Presenter
Presentation Notes
New:  Contract Period	When the previous contract year ends COMM will issue a new contract. The contract period aligns with the state’s fiscal year. Each new contract has a new contract number which is easily tracked back to the state’s accounting system SWIFT.The NFA number starts with 1 for each new contract/program year. Any revised NFA’s will follow a sequential order.



Presenter
Presentation Notes
COMM staff added the SWIFT appropriation for each fundA stands for appropriationNumber stands for appropriation number in SWIFT





NFA Format Improvements 

• Easy identification of contract period vs 
funding end date 

• Improved outline of actual funding 
availability dates 

• Info Box for carryover limits and other notes 
• Standardized Format 

Presenter
Presentation Notes
Give time for discussions and questions



NFA Distribution 

• NFAs are distributed to agencies after 
contracts are fully executed 

• Beginning in PY14, NFAs were e-mailed to all 
Executive Directors, Program Coordinators 
and Fiscal Directors 

• NFAs should be distributed internally to any 
other key staff  

• Revised NFAs will replace the original NFAs 
throughout the program year as needed 

Presenter
Presentation Notes
Every effort will be made to send NFAs out by July 1st Commerce will move from faxing to e-mailing the NFAs and require a read receipt so we will know that every addressed Executive Director, Fiscal Manager and WAP Program Manager has received and reviewed their NFA. The SP must file the NFA with the current contract. In the future a hard copy will also be mailed with the executed contract.All key staff involved in the fiscal, administrative and programmatic management of any WAP funds should be informed about funding availability and funding dead lines as well as carry over possibilities.If an NFA shows incorrect changes the mistake should be communicated directly to Commerce so we can send out the corrected version. As the NFA functions as the contractual obligational authority funds may not be expended unless the mistake has been corrected.As we get many questions regarding funds becoming available after the contract period has started, funds cannot be expended before the NFA is mailed out. The date on the NFA serves as the official date when expenditure for each fund are authorized. Dept of Commerce’s Policy does not allow for any retroactive reimbursements. Therefore any expenditures occurred before the date on the current NFA are considered unallowable.Once the NFA has been received by the SP it is their responsibility to submit a budget and work plan in e-Heat. WAP staff will review and approve these and notify the SP of approval or any necessary changes. Any major changes in budget line items need to be communicated to Commerce and after approval a revised budget needs to be submit. For more details check the State’s policy manual.



 
Questions? 

 
Jana Pearson 

Accounting Officer, Sr. 
MN Department of Commerce 

651-539-1524 
weatherization.commerce@state.mn.us  

mailto:weatherization.commerce@state.mn.us
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Before Cash Flow Management 
 

Presenter
Presentation Notes
Running your agency without solid cash flow management is like walking through a dark tunnel. One cannot see those sharp corners ( for ex a dip in cash) or large potholes (f. ex. The need for extra short term funding) coming without the light.



Cash Flow Management:  
Applicable Federal Regulations 

• 2 CFR 215.21 Standards for Fin. Mgt. 
Systems  

Solid Fin. Mgt. Systems need to be in place to effectively control and have 
accountability for all funds. Requirement of comparison of outlays with 
budgeted amount for each fund. 

• 2 CFR 215.22 Payment    Subdivison (a) 
For advance payments time elapsing between payment and occurrence of 
cost should be as minimal as possible 

• 2 CFR 215.22 Payment    Subdivison (b) 
Recipients paid in advance need to demonstrate they have financial 
management systems in place that meet the standards for fund control 
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Presentation Notes
Note:  These are regulations as they stand today, changes are coming with the new super-circ, recommend that at least 1 person from each SP attend the Super-Circ session at MinnCAP on 8/--/14Agencies are authorized to submit cash requests for advance payment if they can prove that the time between cash payments and actual reimbursements are as minimal as administrative feasible. Therefore cash flow reconciliations are facilitated on the agency and state level. F. ex. if an agency has payroll that will be paid out on Friday and needs help with cash flow to cover for these payroll expenses they can submit a cash request to the state in order to receive this advance payment.  



Definition of Cash Flow 
Management 

• Cash Flow Management is the process of 
monitoring, analyzing and adjusting your 
business cash flows. 
 

 
• Fund cash 

payments 

Cash 
Revenue 

• Cash 
pmts for 
expenses 

Cash 
Disbursements • Current 

Cash 
Avail. 

Cash 
Balance 



Tools for Cash Flow  
Management 

      Preparation of Cash Budget 
I     Internal Controls 
      Frequent Reconciliations 
      Strengthen communication  
      Diversification of Funds 
      Timeliness 
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Preparation of Cash Budget 
 

• Set up separate budget for expected cash 
inflow and cash outflow 

• Will help to anticipate cash flow shortfalls and 
to cover for them 

• Use your cash flow statement to track your cash 
flow projections and revise the cash flow budget 
frequently  

• Set up long term cash flow projections that will 
help with running the WAP in the long term 
 

Presenter
Presentation Notes
Cash Budget - Set up a budget for expected cash inflow and cash outflow. It will help to anticipate expected shortfalls and to cover for them. By tracking actuals vs budgeted numbers cash flow issues can be spotted early and addressed accordingly. Cash Budgets can be short termed or long termed depending on your forecasting needs. Your long termed budget should account for any cash flow shortfalls in the transition period from one grant period to another. Also consider spending these funds that are ending at the end of the grant period before spending those that can be carried over into the next grant year f.ex. EAP WX.To be effective cash flow projections should be updated at least monthly using actual financial information. That way one will know what actions are needed to take or which expenses need to be monitored in order to ensure cash flow stays positive. For example fixed expenses particularly payroll need to be paid consistent, variable expenses such as supplies, travel or certain program expenses could be postponed in the case of shortfalls. For example the tablets for auditors that were planned to be purchases at the beginning of the contract year could be pushed back to a later time when a delayed fund has been finally awarded.



Internal Controls 
 

• Written procedures in place that address 
cash flow management 

• Cross training staff involved with payments 
and deposits 

• Segregation of Duties 
• Standardized Accounting Procedures 
 

Presenter
Presentation Notes
Written Procedure:		Review and revise annual as the funding environment changes from 				year to year (adjust to new funding challenges). Cross Training:		The smoother the transition process the less interruptions in the cash 			flow process. Segregation of Duties:		The reconciliation and the transactions of actual payments or deposits 			should not be performed by the same person  			Similarly deposits and cash disbursements should not be performed by the same person			It prevents the risk of accidental and intentional loss of money by employeesStandardized Accounting Procedures:	The more standardized the accounting procedures are the smoother 				transactions are being processed and the less room for error			Checking purchase orders with invoices to prevent double payments			Use your software accounting program and its reporting features for 				cash flow analysis				



Frequent Reconciliation 

• Finding mistakes faster that negatively 
impact a positive cash flow  

• Correction of discrepancies will be easier 
• Fraud is easier detected 
• Cash Flow shortfalls can be addressed 

earlier 
 

Presenter
Presentation Notes
Give example of DOE payments not being deposited in the right appropriation or vs versa DOE payments not being made towards the correct fundGive example of Red Lake not detecting their double payments and having to return the difference back to the state



Strengthen Communication 
• Program and Fiscal Staff involved with the cash 

flow management of a fund need to be involved 
in setting the original budget  

• Program and Fiscal Staff need to track actuals 
vs budgets  

• Fiscal meetings should happen at regular 
intervals 

• Any circumstances that can negatively impact 
the cash flow need to be communicated to 
State WAP staff 

Presenter
Presentation Notes
Your program manager will know the anticipated expenses on the field side but the fiscal director will be able to give input on overhead costs and anticipated increases for such overhead costsWhen it comes to tracking WAP related actual expenses vs budgeted expenses both fiscal and program staff need to have an understanding why actuals either track high or low for certain budget categories and be able to make the necessary adjustmentsCommunication between key staff that manages a program is essential. It will keep everybody in the loop and will help having all parties on board when unforeseen circumstances happenState has the opportunity to utilize other means to help SPs with cash shortfalls. F.Ex reallocate state’s Admin or TTA funds to the SP upon DOE’s approval,.Vice Versa if funds cannot be spend timely the state can reallocate these funds to another SP who has the capacity to spend these additional funds



Diversification of Funds 

• The more diversified your funding income is 
the less your agency is vulnerable to cash 
flow delays 

• Pursue other funds that can leverage federal 
funded dollars 

• Pursue funds that have different spending 
deadlines 



Timeliness 

• Submit your cash requests either as soon as 
expenses have incurred or before expenses 
are anticipated  

• Submit your FSRs on time  
• Limit the time between receiving a MN Dept 

of Commerce contract and signing it 
• Pay your program related expenses on time 

on your end 
 

Presenter
Presentation Notes
It is against DOE rules to substitute other programs with federal funded dollars. Vise versa you should not use your corporate funds to pre finance WAP related activities. As mentioned before if an agency is on an advanced payment cycle, the actual expenses have to incur in a timely matter.It will detect errors between cash drawdowns and expenses sooner and help with the reconciliation and budget tracking process.The faster the contract is executed the faster the NFA can be send out and money becomes available. The transition time between a new and old contract should be as minimal as possible.Timely payments will prevent any late fees that will negatively impact the cash flow, it will also help with tracking actuals vs budgeted numbers more accurate and give a clearer picture of a current cash flow analysis



 
 After cash flow management 

 

Presenter
Presentation Notes
Service Providers will have a best practice in place to balance funding income to funding expenses and to prepare for unforeseen cash flow short falls. They will have tools to strengthen their cash flow activities especially in transition periods from one contract year to another.



 
Questions? 

 
Jana Pearson 

Accounting Officer, Sr. 
• MN Department of Commerce 

• 651-539-1524 
• weatherization.commerce@state.mn.us  

mailto:weatherization.commerce@state.mn.us
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