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Topics 
 FFY15 Recap 
 FFY16 Policy Improvements 
 Proactive ESS 
 A16 Reporting 
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Assurance 16: FFY15 Recap 
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Assurance 16: FFY15 Recap 
Program Compliance 
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Assurance 16: FFY15 Recap 
A16 Utilization 
 FFY14 Plans Submitted: 4 
 FFY15 Plans Submitted: 27 from 17 SPs 
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Assurance 16: FFY15 Recap 
Proactive Energy Self Sufficiency 
 Case Management 
 Energy Conservation Education 
 In-home 
 Classes 

 Financial Literacy 
 Family Assets for Independence 

In Minnesota (FAIM) 
 Combinations 
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Assurance 16: Policy Improvements 
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Assurance 16: Policy Improvements 
Timing of Proactive ESS Funds 
 Issue: SPs indicate timing constraints around 

Proactive ESS funds make it hard to use the funds as 
effectively as could be. 

 Decision: Due to external requirements, the limited 
experience with the current policy, and the 
administrative challenge of carrying funds over into 
the next program year, EAP will keep current policy. 

 That is, SPs can submit Proactive ESS Plans until 
February 1, 2016; funds must be used within the 
program year (i.e., before Oct 1, 2016). 
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Assurance 16: Policy Improvements 
Proactive ESS Plan Deadlines & Review Process 
 Issue: SPs and Commerce experienced some 

challenges related to the Proactive ESS review 
process 

 Decisions: 
 Executive Director Signature required only on final 

submittal (i.e., after review). ED’s should be made 
aware of plans before initial submittal 

 Changed name to “Plan” from “Proposal” 
 Continue option to “pre-submit” plans 
 Review & Approval Process details added to Plan form 
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Assurance 16: Policy Improvements 
Proactive ESS Plan Form 
Issue: During Proactive ESS Plan review, additional 
information needs were identified. 
Additions: 

 “Describe the actual or expected qualifications of the 
staff who will be assigned to carry out this program or 
activity (resumes acceptable).” 

 Example Response: “The EAP Coordinator has 10 years of 
experience managing the agency’s EAP activities, including all A16 
activities. Specific relevant experience includes managing energy 
literacy workshops over the past two program years. The EAP 
Coordinator has participated in a number of trainings/conferences 
related to developing and implementing energy conservation 
education programs.” 
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Assurance 16: Policy Improvements 
Proactive ESS Plan Form 
 Additions: 

 “If any costs will be covered by non-EAP funds, please 
describe.” 

 Example Response: “A local energy vendor – Minnesota 
Energy Company – will donate energy kits for use by 
participants. The cost of the kits is estimated at $360 
($30/kit).” 

 Budget Request – specify where a cost breakdown is 
needed: 
 Personnel salaries and benefits 
 Supplies 
 Equipment 
 Travel 
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Assurance 16: Policy Improvements 
Allowable Costs: Plan Development 
 Issue: SPs requested clarity on whether the costs for 

preparing Proactive ESS Plan were allowable. 
 Decision: Costs for planning preparation are allowable 

in some cases and not in others. 
 Not allowable: Development Costs 
 Developing, planning, or preparing an activity 

more generally. 
 Allowable: Implementation Costs 
 Planning and preparing for a given session or 

event specifically. 
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Assurance 16: Policy Improvements 
Allowable Costs: Plan Development 
 Pop Quiz! 
 I’m going to show some examples. Think 

about whether it is a preparation activity that 
can be funded with administrative or A16 
funds. 

 Raise your hands if you think it is A16-
allowable. 
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Assurance 16: Policy Improvements 
Allowable Costs: Plan Development 
 The time to write, submit, and respond to 

questions about your Proactive ESS Plan. 
 

Development: Administrative 
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Assurance 16: Policy Improvements 
Allowable Costs: Plan Development 
 The time to research A16 in other states to get 

ideas about possible Proactive ESS activities. 
 

Development: Administrative 
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Assurance 16: Policy Improvements 
Allowable Costs: Plan Development 
 The time to prepare materials (e.g., handouts, 

demonstration materials, etc.) for a class. 
 

Implementation: Allowable A16 
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Assurance 16: Policy Improvements 
Allowable Costs: Direct Program Services 
 Issue: Confusion about direct vs. indirect costs 
 Explanation: Direct costs are those for 

activities or services that benefit specific 
programs or projects.  

 For example: salaries for project staff, 
equipment, and materials required for a 
particular project.  

 Indirect costs are not directly attributable to a 
specific program or project. 
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Assurance 16: Policy Improvements 
Allowable Costs: Direct Program Services 
 Considerations 
 Many costs could be considered either 

direct or indirect, depending on how they 
are accounted for.  

 Example: pens, paper, etc., could be used 
for a specific project, but because it would 
be difficult to track and substantiate, they 
are typically considered indirect costs. 

 Costs for management are typically indirect. 
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Assurance 16: Policy Improvements 
Allowable Costs: Direct Program Services 
 The costs for staff time for carrying out a 

Proactive ESS activity like an energy 
conservation education class. 
 

Direct 
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Assurance 16: Policy Improvements 
Allowable Costs: Direct Program Services 
 The costs for HR staff to administer employee 

benefits, including for A16 staff. 
 

Indirect 
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Assurance 16: Policy Improvements 
Allowable Costs: Direct Program Services 
 The costs for renting a meeting room 

specifically to carry out an A16 class. 

 
Direct 
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Assurance 16: Policy Improvements 
Allowable Costs: Direct Program Services 
 A portion of rent for the agency’s building for 

A16 
Depends: Direct or Indirect 

 Typically, it would be difficult to substantiate the 
specific portion attributable to A16, so these would be 
considered indirect. 

 General rule of thumb: if the cost would be the same 
if you weren’t doing the A16 activity, then it should be 
considered indirect and would generally be an 
administrative cost. 
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Assurance 16: Policy Improvements 
Allowable Costs: Energy Kits 
 Issue: SPs indicated energy kits would be 

helpful for certain Proactive ESS activities. 
 Decision: Energy kits are allowable if utilized as 

part of an educational activity. 
 Otherwise, not allowable. Examples: 

 Energy kits provided to households as a reward for 
participating in an activity 

 Energy kits provided to households as an outreach tool 
 Energy kits provided as part of a Responsive ESS activity 
 General distribution of energy kits outside of any A16 

activity 
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Assurance 16: Policy Improvements 
Allowable Costs: Energy Kits 
 An SP is holding a series of classes on 

energy conservation education. At the first 
class they provide basic info on energy 
conservation, including showing how 
different materials in an energy kit can 
reduce energy usage/cost. They provide a kit 
to participants with an assignment to install 
some of the measures and report back at 
the next class. 

Allowable 
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Assurance 16: Policy Improvements 
Allowable Costs: Energy Kits 
 An SP provides energy kits to any LIHEAP-

eligible households until they run out of 
kits. 
 

Not Allowable 
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Assurance 16: Policy Improvements 
Allowable Costs: Energy Kits 
 An SP provides energy kits to at an 

outreach event with the agency’s name 
on the kit. 
 

Not Allowable 
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Assurance 16: Policy Improvements 
Allowable Costs: Energy Kits 
 An SP provides energy kits to participants 

in an approved Proactive ESS plan activity 
as a reward for completion. 
 

Not Allowable 
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Assurance 16: Policy Improvements 
 
 Issue: SPs indicated providing incentives for 

household participation in Proactive ESS 
activities would help with recruitment. 

 Decision: Certain costs may be allowable for 
Proactive ESS only. 
 Allowable: Items related to or enable achieving an activity goal 

(e.g., a credit report provided as part of a financial literacy 
class; a furnace filter and/or energy kit provided for use as part 
of an energy conservation education activity). 

 Allowable: Items that reduce a barrier to participation (e.g., 
daycare, food, transit). 

 Not allowable: Payments to households or similar items (e.g., 
food or gas cards, savings bonds, cash). 

Allowable Costs: Incentives for Participation 
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Assurance 16: Policy Improvements 
 
 As part of a Proactive ESS energy 

conservation course participants are 
provided with furnace filters. As an 
assignment they are to install the filters 
and report on any problems at the next 
class. 

 

Allowable 

Allowable Costs: Incentives for Participation 
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Assurance 16: Policy Improvements 
 
 As part of a Proactive ESS energy 

conservation course participants are 
provided with furnace filters upon 
completion of the course. 

 
Not Allowable 

Allowable Costs: Incentives for Participation 
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Assurance 16: Policy Improvements 
 
 To enable household participation in a 

Proactive ESS activity, the SP provides 
daycare  and gives participants bus 
passes at the end. 

 
Allowable 

Allowable Costs: Incentives for Participation 
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Assurance 16: Policy Improvements 
 
 If households complete an energy 

conservation course, the SP makes 
payments to their energy account using 
A16 funds. 

 
Not Allowable 

Allowable Costs: Incentives for Participation 
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Assurance 16: Policy Improvements 
Allowable Costs: Eligible Proactive ESS 
Participants 
 For classes, SPs are not required to verify all 

participants have been determined EAP eligible 
if the majority of the class participants are likely 
to be EAP eligible based on their participation in 
other low-income programs run by the SP or 
County (e.g., TANF, SNAP, HeadStart). 

 Proactive ESS Plans must indicate why the SP 
believes a majority will likely be EAP eligible.  
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Assurance 16: Proactive ESS 
Proactive ESS Brainstorming 
 Take 10 minutes in groups. 
 Discuss ideas for Proactive ESS. 
 Report back on the best ideas. 
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Assurance 16: Proactive ESS 
A16 Clearinghouse 
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Assurance 16: Proactive ESS 
A16 Clearinghouse 
 What’s available? 
 Work Group Documents (e.g., agenda) 
 Resources & Tools 
 Approved proposals 
 Example tally sheets 
 Other items you submit 

 Contact Information 
 Forum 
 Calendar 
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Assurance 16: Proactive ESS 
A16 Clearinghouse 
 How do you get access? 

1. Go to the clearinghouse site: 
https://sites.google.com/site/a16workgroup/ 

2. Sign in with existing google account, or 
3. Create a new google account 

a. You can do this with your existing work email account 
(e.g., michael.schmitz@state.mn.us) 

or 
b. Create a google-specific account  

(e.g., michael.schmitz@gmail.com – I wish this was my 
real personal address, but its not…) 

4. Send me a request for access 
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Assurance 16: Proactive ESS 
A16 Clearinghouse 
Go to the A16 Clearinghouse site: 
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Assurance 16: Proactive ESS 
 

Sign in with 
existing 
google 
account: 
 

 

A16 Clearinghouse 
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Assurance 16: Proactive ESS 
A16 Clearinghouse 
Request access: 
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Assurance 16: Proactive ESS 
A16 Clearinghouse 
 Or, at least request permission to access it!  
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Assurance 16: Proactive ESS 
 

Sign in with 
existing 
google 
account: 
 

Or 

A16 Clearinghouse 
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Assurance 16: Proactive ESS 
 

Create a new 
Google Account: 
 

A16 Clearinghouse 
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Assurance 16: Proactive ESS 

Create a new 
Google 
Account: 
a. You can do 

this with your 
existing work 
email 
account 

 

A16 Clearinghouse 
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Assurance 16: Proactive ESS 
 
Create a new 
Google 
Account: 

a. You can do 
this with 
your existing 
work email 
account 

  Or 

 

A16 Clearinghouse 
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Assurance 16: Proactive ESS 
 
Create a new 
Google 
Account: 

b. Create a 
google-
specific 
account 

 

A16 Clearinghouse 
 

Your username here! 
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Assurance 16: Proactive ESS 
A16 Clearinghouse 
If you create a new Google account, you will need 
to verify it: 
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Assurance 16: Proactive ESS 
A16 Clearinghouse 
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Assurance 16: Proactive ESS 
A16 Clearinghouse 
Finally, you can access the A16 Clearinghouse! 
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Assurance 16: Proactive ESS 
A16 Clearinghouse 
Or, at least request permission to access it!  
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Assurance 16: Proactive ESS 
A16 Clearinghouse 
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Assurance 16: Proactive ESS 
A16 Clearinghouse 
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Assurance 16: Proactive ESS 
A16 Clearinghouse 
 Reasons to check out the clearinghouse: 
 A16 Tally Sheet examples and approved 

plans are available. 
 Program evaluation resources are available. 
 Forum for discussing ideas, concerns, 

considerations. 
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Assurance 16: Reporting 
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Assurance 16: Reporting 
Responsive ESS Reporting Requirements 
 Due by Oct 15, 2015 
 Reduced significantly from FFY14 to FFY15 
 Includes: 

 Preparation activities (e.g., building local resources network) 
 Providing specific referrals (this includes some activities that 

previously were considered advocacy) 
 Providing referral lists 
 Assisting to build self-sufficiency (e.g., energy conservation 

or financial literacy info materials) 
 Informational Outreach 

 Contact me (Michael Schmitz) with questions 
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Assurance 16 
Assurance 16 Coordinator: Michael Schmitz 
Email: michael.schmitz@state.mn.us 
Phone: 651-539-1812 
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