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• WHEAP Program Structure and Funding 
 

• WHEAP Payments and Services 
 

• Administrative Review Components 
 

• Wisconsin Summer Fill Program 
 



Home Energy Plus (HE+) 

WHEAP HE+ 
Furnace 

3 

Weatherization  



Home Energy Plus Program Funding 

Home Energy 
Plus (HE+) 

Weatherization 
(WX/WisWAP) 

Department 
of Energy 

(DOE) 

Public 
Benefits  

(PB) 

Low Income Home 
Energy Assistance 
Program (LIHEAP – 
block grant – 15%) 

Wisconsin Home 
Energy Assistance 

Program 
(WHEAP) 

Public Benefits 
(PB) 

Low Income Home 
Energy Assistance 

Program  
(LIHEAP federal 

block grant) 
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Presenter
Presentation Notes
HE+ umbrella program, brandApplication for all programs (furnace, wx, ea)PB WI Act 9 (1999) – created as part of the Reliability 2000 package promoted then by Governor Thompson and adopted by the WI Legislature



WHEAP Program Delivery 

• Contract with 72 
counties and 7 tribes  

 
• 31 counties currently 

subcontract with 
private non-profit or 
other government 
agencies 
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http://www.homeenergyplus.wi.gov/   
 

Presenter
Presentation Notes
All delivery of the program happens at the county/tribe level

http://www.homeenergyplus.wi.gov/


WHEAP Program Dates 
• Heating Season 

– October 1 through May 15 
• Regular Benefits  
• Emergency Crisis Assistance 
• Emergency Furnace Activities 
 

• Program Year 
– October 1 through September 30   

• Pro-Active Crisis Assistance  
• Eligibility 
• Non-emergency Furnace Activities  
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Presenter
Presentation Notes
May 15 – October 1 only pro-active crisis available and eligibility for wxApplications are allowed at any time of yearIf applicant is denied a heat benefit or a PB benefit during the heating season but there has been a change in the household situation, he/she can reapply 



WHEAP Introduction 
• LIHEAP vs. PB funding sources 
 
• WHEAP Benefits 

– Regular Benefits  
– Crisis Assistance Benefits 
– Furnace Service 
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Presenter
Presentation Notes
LIHEAP is federal, PB is state Primary objective of liheapPB comes from electric bills since 1999PB funds only available for clients with a participating vendor



WHEAP Financial Eligibility – FFY 15 

Household 
Size 

3 Month Combined 
Household Income 

1 $6,288 
2 $8,223 
3 $10,157 
4 $12,092 
5 $14,027 
6 $15,961 
7 $16,324 
8 $16,687 

60% State Median Income (SMI) 
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HE+ APPLICATION PROCESS 
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HE+ 
Application 

 $ Benefit 
issued 

Crisis 

Furnace 

P
otential A

dd-on S
ervices 

Educational 
Services 

Other Misc. 

Referred 
to Wx 

Wx 
prioritizes  

Eligible home 
is 

weatherized 



WHEAP Payments & Services 

 
• Regular Benefits 
 
• Crisis Benefits 

 
• Furnace Service 
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Presenter
Presentation Notes
Regular benefitsPaid by DEHCR out of central fundNot intended to cover total heating costsTwo benefits available – heat and electric (for participating vendors)Paid towards current heating season costsCrisis Agency’s discretion for distributingCrisis Funds are allocated to each agencyEach agency has crisis plan in place – plan to spend dollarsPayments usually requiredCan work with vendors to help customersCan be directed towards past due bills, help reconnect, get a fill, etc.



WHEAP Payments & Services 
Regular Benefits 
 
• One-time per heating season 

- Heat (LIHEAP) and/or non-heating electric (PB) 
 

• Most benefit checks are paid directly to energy 
provider 
 

• Can be paid directly to customer 
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Presenter
Presentation Notes
Regular benefitsPaid by DEHCR out of central fundNot intended to cover total heating costsTwo benefits available – heat and electric (for participating vendors)Paid towards current heating season costs



WHEAP Payments & Services 
 

Crisis Benefits 
 
• Agency discretion how many times, how much 

 
• Can only be paid directly to energy provider 

 
• Two Types of Payments –Emergency and Proactive 
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Presenter
Presentation Notes
Crisis Agency’s have the latitude in the delivery of Crisis fundsCrisis Funds are allocated to each agencyEach agency has crisis plan in place – plan to spend dollarsPayments require a minimum payment of $25 on their heat and electric service in the past three 3 months – There is a maxThe applicant contribution CANNOT come from another assistance program (KWWF, Salvation Army, Catholic Charity)Can work with vendors to help customersCan be directed towards past due bills, help reconnect, get a fill, etc.Emergency only available during heating seasonProactive available any time during the program yearOne month eligibility during heating season



WHEAP Payments & Services 
 

Crisis Benefits Continued- 

• Must meet eligibility guidelines 
• Direct pay with participating vendor 

 
• Paid $25 in the previous three (3) months on their heat or 

electric bill 
 

• Contribution cannot come from another assistance program 
(KWWF, Salvation Army, Catholic Charity, etc.) 
 

• Have received less than $1,200 in total Crisis Assistance 
during the program year (October 1 to September 30) 
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Presenter
Presentation Notes
Crisis Can work with vendors to help customersPayment CriteriaContribution not from another assistance programOne exception on HH contribution– the max exception must be limited to the amount of the assistance provided and not to exceed $500



HE+ Furnace Program 
• Heating units replaced or repaired 

– Improve energy efficiency  
– Health and safety 

 
• Eligibility requirements: 

– Non-working heating unit 
– Own their own home (some renters may be eligible in 

certain situations) 
– Must be an eligible structure 
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Presenter
Presentation Notes
In addition to being WHEAP eligible20 WX grantees throughout the StatePriorities include a high energy burden or use; elderly or disabled member or a child under six



• Co-marketing initiative 
• Cooperation between 

Weatherization and 
WHEAP agencies 
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Home Energy Plus Co-Branding 

Presenter
Presentation Notes
agencies are required to post the cobranding poster in their WHEAP intake lobby. The goal of the co-branding poster is to connect the state, the county, the subcontractor (if applicable), and the Weatherization agency We encourage you to post in other areas as well and use for other marketing purposes Briefly mention the BCWX pilot – “Best Candidate for WX  - We are in this together



WHEAP Payments and Services 
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 YEAR 2015 
 

  

   

County/Tribe State Of Wisconsin 
 

   

 Count Expenditures Average 
Benefit 

Total Households Applied for 
Energy Assistance 

234,914  FISCAL 

Total Households Paid Energy 
Assistance 

216,390 $90,986,028  

Total Households Paid LIHEAP 
Funded Benefits 

209,178 $55,706,758 $266 

Total Households Paid Public 
Benefit Funded Benefits 

209,606 $35,279,270 $168 

    
Total Households Paid Crisis 
Assistance 

37,328 $11,378,269  

Total Households Paid LIHEAP 
Funded Crisis Applications 

30,678 $8,877,479 $289 

Total Households Paid Public 
Benefit Funded Crisis Applications 

12,111 $2,500,790 $206 

Total Households Receiving Non 
Payment Additional Services 

12,740 $0 $0 

Total Households Paid Non-
WHEAP Additional Services 

2,133 $619,493 $290 

    
Total Heating Unit Repairs Paid 1,894 $583,108 $308 

Total Heating Unit Replacements 
Paid 

1,950 $5,929,678 $3,041 

Total Heating Unit Paid Assessment 
Only 

105 $12,527 $119 

Total Heating Unit Activity Paid 3,949 $6,525,313  

 

Average Heat Benefit 
Average Electric Benefit 

Average Heat Crisis Benefit 
Average Electric Crisis Benefit 

Average Furnace Repair Benefit 
Average Furnace Replacement 
   Benefit 



 
• Administrative Review (AR):  
On-site agency quality assurance review 

 
• Desktop Monitoring (DTM): 
Quality assurance review of general case files 
 
• Vendor Desktop Monitoring (VDTM): 
Quality Assurance review of WHEAP vendors 
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Administrative Review Components  
 



• Approximately every 2-3 years 
– Exceptions: High risk DTM evaluation 

 
• Division staff contacts county or tribe to schedule review 

 
• The purpose of the review is to ensure compliance with 

all relevant state and federal regulations, identify and 
report “best practices” challenges, concerns and to 
assure quality delivery in every program area 
 

• The GOAL – To set agencies up for 
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Administrative Review (AR) 

Presenter
Presentation Notes
The AR is a comprehensive look at contract compliance, contract allocations, program integrity, training and review of best practices.



• A brief overall assessment of program/agency 
functionality at a fixed point in time 

• Conducted at DEHCR 
• A leaner version of the on-site AR process  
• A means of establishing a priority list for on-site reviews 
• It is NOT a replacement for the on-site AR process   

– All agencies will still undergo an  
   on-site review  
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Desktop Monitoring (DTM) 



What do we look at in a DTM? 
• Contract compliance 

- Are agency plans submitted in a timely manner? 
• Allocations for the most recent two fiscal years 

- Spending History 
• Agency caseload for point in time of the current year 

as well as the most recent two fiscal years 
- Are agency caseloads increasing or decreasing 

• Current agency allocation 
• Case Review – 15 general and 5 furnace case files 
• System Notes 
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Desktop Monitoring (DTM) 



• Determine if WHEAP benefits have been properly credited and debited to 
client accounts 
 

• Ensure fair pricing to low-income customers 
 

• Ensure supplier maintains an accounting system that provides transparency 
for WHEAP benefits issued 
 

• Delivery receipts totaling the WHEAP benefits 
 

• Account ledger showing all benefits awarded and potential credits due to 
WHEAP customers 
 

• In the case where an energy supply (i.e. propane, fuel) was not available, 
provide a ledger of WHEAP funds that may have been transferred to 
another provider along with canceled checks showing the amount 
transferred 
 

Vendor Desktop Monitoring (VDTM) 

Presenter
Presentation Notes
With the propane shortage in Wisconsin in FFY 14/15, integrity of the program is crucial now more than ever to ensure that our low income clients are served.Our approach  - conduct a VDTM on at least one fuel type per program year.
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WHY DO WE MONITOR? 

Presenter
Presentation Notes
WHAT DOES DES LEARN HERE?



Wisconsin Summer Fill Program 
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Goals – 
 
• Get as much propane into tanks of our low income 

customers as possible 
 

• Demonstrate the need for propane in Wisconsin to 
increase our allocation which will aid in better supply and 
stability in pricing 
 

• Reduce crisis requests for propane early on for WHEAP 
agencies 
 

 
 



Wisconsin Summer Fill Program 
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Program Details – 
 
• Client contribution of $150, crisis payment of: 

• $250 for propane households 
• $350 for fuel oil households 

 
• Client required to contact vendor regarding payment 

arrangements or budget plan 
 

• Must make a payment by September 30th 
 



Wisconsin Summer Fill Program 
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Summer Fill 
Program 

2014 2015 

Households 5,445 20,012 

Households 
Participation 

5,073    -    93% 

Recipients Reached Propane 
Homeowners 
Fixed Income 

Propane/Oil 
Homeowners 
All HH 
Compositions 

Funds Allocated $1,518,200 $5,000,000 



Thank You for Inviting Us! 
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Visit our Public Website for More Information on  
the Wisconsin Home Energy Assistance Program (WHEAP) 
 
http://homeenergyplus.wi.gov/ 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCLXb04rdg8cCFUt8kgodw0wKgA&url=http://www.amazon.com/Foamation-FH663-Green-Bay-Packers-Cheesehead/dp/B00021LLQE&ei=e426VfWxC8v4yQTDmamACA&bvm=bv.99028883,d.aWw&psig=AFQjCNG02hzVN7Y0nZg-w5cI8cThEtWJ3A&ust=1438375496552265
http://onmilwaukee.com/images/articles/static/bucky.gif
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCMWLrY7eg8cCFVcXkgodDDcIXg&url=http://onmilwaukee.com/sports/articles/bestworstlogos.html&ei=j466VYWIF9euyASM7qDwBQ&bvm=bv.99028883,d.aWw&psig=AFQjCNGtW-ooj89cqZrU4DcyL2iAiXNtXA&ust=1438375945730670
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCKmOtL3fg8cCFdQbkgodOIoDzw&url=http://lambeaulampoon.blogspot.com/2010/10/saturday-ramblings-week-five.html&ei=_o-6VamXHtS3yAS4lI74DA&bvm=bv.99028883,d.aWw&psig=AFQjCNGsQKaERJMXdrIVxrg8zecCOgyntQ&ust=1438376306354452
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