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Policies & Procedures

EAP Early Consumption Procedure

The EAP Early Consumption Procedure (ECP) is an activity for gathering consumption data before eHEAT
consumption input is available. ECP provides a consumption request file for each vendor to the
participating Service Providers. Service Providers select vendors who, in their judgment, need extra time to
collect consumption data. Vendors input consumption data into a spreadsheet and then a consumption
upload file is produced from the data. The consumption upload file is then uploaded into eHEAT either by
the vendor or Commerce.

Service Providers interested in using the ECP should contact eheat.doc@state.mn.us by June 17, 2016.
If you have not participated in ECP previously, please indicate this in your request. A 15-minute orientation,
which can be done over the phone, is recommended for Service Providers participating for the first time.

Vendor monitoring

Not to be forgotten amid spend down activity - vendor monitoring! i ‘ Energy Vendor Monitoring
While the program extension is likely to make your summer busier 7] Report Cover Letter
than usual, it is important to remember the requirement and value of |, . vewcorvanioringresort
thorough vendor monitoring. Dear Enery Vendor:

Energy Assistance Program (EAP) Service Provider agencies routinely monitor
Forms: Siing e EAP agresrrent amnualy, aner vandors agres o b ercditaly |
The current forms can be found on the EAP Toolkit online. There are ~ [L2iereseymmmmemmmenie e

no changes to these forms this year.
FFY16 Energy Vendor Monitoring Report Cover Letter (Appendix 3B)
FFY16‘ Energy Vendor Monitoring Report (Apbpendix 3C)
Section #1 is the Primary Heat file sample table. The Service Provider must fill in the first three

columns of the table (HHD#, Account #, and Consumption Period) and the energy vendor must fill out
the remainder of the table and provide necessary records.

= Section #2 is a Q&A section. The energy vendor must answer all questions and then sign the bottom
section before returning the completed report to the Service Provider.

FFY16 Energy Vendor Monitoring SP Review Tool (Appendix 3D)
= Through a series of yes/no questions, this tool is designed to help the Service Provider review and

determine if information provided by the energy vendor is accurate and complies with EAP policies. At
the end of the tool, there is a section for Service Providers to document their summary of
findings/observations and a section for next steps, if needed.

If you have questions, please contact Jon Brown at 651-539-1869 or jonathan.d.brown@state.mn.us.

Page 1


mailto:eheat.doc@state.mn.us
http://mn.gov/commerce/industries/energy/service-providers/eap/toolkit.jsp#/list/appId/2/filterType/Tag/filterValue/Vendor%20Management/page/1/sort//order/
http://mn.gov/commerce-stat/docx/ev-monitoring-report-cover-letter.doc
http://mn.gov/commerce-stat/docx/ev-monitoring-report.doc
http://mn.gov/commerce-stat/docx/energy-vendor-monitoring-sp-review-tool.doc
mailto:jonathan.d.brown@state.mn.us

Vol. 2016, No. 24 May 12, 2016

FFY16 EAP Program Performance Auditor assignments

Bob Odell has been assigned as the FFY2016 Program Performance Auditor (PPA) for the EAP Service
Providers previously assigned to Andy Grewell. EAP PPA assignments are attached to the email conveying
this issue of The Energizer.

Please contact the EAP PPA listed for your agency when communicating with the Commerce EAP unless
notified otherwise. Please copy eap.mail@state.mn.us in email in case the PPA is unavailable.

Notices
Changes to eHEAT support

: = ] As many of you have noticed, the support for eHEAT has changed at
(’HEA'[f | Commerce. Although Ken Benson continues to be the eHEAT

Home MOS0 @TE0UWS0  Payment Sevices  Grant Senices  Admin Services teChnICa| manager, many Of hIS reSponSIbI“tleS fOF day'tO'day user
LYWW Crisis Benefits  ERR Benefits ~ WAP Benefits EAPeneﬁt . = SU pport have been ass'gned to Other EAP Staff_

HouseHold Application Search Criteria

NG ZORHATIONE eheat.doc@state.mn.us, the help desk mailbox for eHEAT, is being

managed by Jeff Mitchell and Sandy Seemann. Michael Schmitz is fulfilling data requests. Additionally,
WAP provider’s questions are sent to Jodi Bellefeuille. These activities include technical support, user
access and password resets.

Our goal is to maintain the high level of customer service Ken provided for the last 12 years. Although Ken
is still the major support of the eHEAT system, his role has shifted to database, system support and
enhancements, and away from user support. He continues to be a valuable resource for energy and
weatherization assistance and eHEAT.

T&TA topics
raining Training and Technical Assistance (T&TA) is assistance, information, and/or training provided
O E to understand a policy, implement a procedure, or use eHEAT or other tools to administer and
T deliver EAP. If your agency has a need to know, we want to know, and the sooner the better.
Don’t wait until a meeting, a monitoring visit, or unrelated scheduled training to let Commerce
228 EAP staff know of a T&TA topic that’s on your list. It is possible for EAP Service Providers to
submit training needs on a regular basis. Service Providers are urged to send an email to their EAP PPA
and copy eap.mail@state.mn.us.
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