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TOWNSHIP MUTUAL
BUSINESS PLAN QUESTIONNAIRE
(November 2015)
Please submit a business plan to the Minnesota Department of Commerce when seeking approval to:
· Expand a township mutual’s authorized territory beyond nine counties, or 

· Write business in a city with a population of 25,000 or greater
After providing responses to the following list of questions, email the completed Business Plan Questionnaire to nina.twardowski@state.mn.us.
COMPANY INFORMATION
1. Provide justification why the Company wants to expand their territory.
     
2. When did the Company begin writing Homeowner package policies with statewide mutual insurance companies?
     
3. Provide the percentage of Homeowner policies in force in the last year.
     
4. Provide the amount of Homeowner direct written premium (‘DWP’) in the last year.
     
5. Provide the percentage of Homeowner DWP to total DWP in the last year.
     
6. Provide projections of Homeowners DWP for the next three years.
     
7. Provide projections of Homeowner DWP for the next three years for each city with a population of 25,000 or greater where the Company is applying for approval of expansion.
     
8. What is the maximum value of a home to be insured in that city?
     
9. Provide the net amount at risk by the Company on an individual loss occurrence.
     
MANAGEMENT AND COMPANY OPERATIONS
10. Provide a complete Biographical Affidavit for each director, officer and/or manager of the Company.
     
11. Provide a complete Biographical Affidavit for each key employee primarily responsible for the underwriting of policies, adjustment of claims, and inspection of properties.
     
12. Does the Company anticipate any changes in key personnel, including manager, underwriters, claim adjusters, or inspectors within next three years?  Yes   No 
If yes, list the actions the Board is taking to plan for the changes.
     
13. Was this business plan approved by the Company’s Board of Directors?  Yes   No 
     
14. Does the Company have a current disaster recovery plan?  Yes   No 
If no, start discussions to update or create a recovery plan. Have the disaster recovery plan implemented by year end.
     
15. Is the Company presently engaged in a dispute with any state or federal regulatory agency?  Yes   No   
If yes, please provide details.
     
16. Is the Company a plaintiff or defendant in any legal action?  Yes   No 
If yes, please provide details.
     
INVESTMENT POLICY AND PROCEDURES

17. Does the Company purchase investment securities through a broker?  Yes   No 
If yes, please provide the name of the firm.
     
18. Does the Company have an investment advisory agreement?  Yes   No 
     
19. Who approves the purchase of investments at the initial time of purchase?
     
20. Does the Company have an investment committee?  Yes   No 
     
21. Does the Company have a written investment policy?  Yes   No 
     
SALES & COMMISSIONS PROCEDURES
22. Provide a detailed description of the Company’s sales practices.  Include any types of media and advertising used.
     
23. Provide information regarding recruitment and training of sales representatives.
     
24. Provide an explanation of compensation and control provided by the Company to its agents.
     
25. List any commission rates for different lines of business.
     
UNDERWRITING PROCEDURES
26. Explain what procedures are followed, as outlined in the Company’s underwriting manual, regarding the writing of Homeowner policies.
     
27. Are policies issued on a current cost replacement basis or a depreciated cost basis? 
     
28. Are premium adjustments made for:
· Homes closer to or farther away from a fire department?  Yes   No 
· Smoke alarms?  Yes   No 
     
29. Please explain:

· How policies will be underwritten, including the issuing of policies and endorsements
· How policies will be cancelled

· How premiums and other funds will be handled

· Identify who will perform each of these functions
     
30. Describe how underwriting personnel are trained, supervised and compensated.
     
INSPECTION PROCEDURES
31. Provide an explanation as to the Company’s inspection procedures when underwriting policies are submitted. Identify who will perform the inspections.
     
32. Are visual inspections done of all properties?  Yes   No 
     
33. Are photographs taken of all properties inspected?  Yes   No 
     
34. What training and experience is required for the inspectors? 

     
· Are inspectors trained to determine improper wiring or improper storage of hazardous products? 



Yes     No 
     
35. Is the inside of the property inspected?  Yes   No   
If yes, when?
     
36. Describe how inspection personnel are supervised and compensated.
     
37. When, and by whom are renewal policies reviewed?  
     
CLAIMS PROCESSING PROCEDURES

38. Explain in detail the Company’s claims handling procedures. 
· How does the Company adjust and pay claims. 

· Who performs each of these functions.
     
39. What training and experience is required for the claim adjusters? 
     
40. Describe how claim adjusters are supervised and compensated.

     
41. When are loss files set up?
     
42. Are all claims individually inspected by the Company?  Yes   No   
If no, please provide details.
     
43. Provide detailed information when an independent adjuster or a reinsurance company adjuster is utilized. 
     
44. Are photographs required as part of a proof of loss?  Yes   No 
     
45. Are replacement appraisals required as a part of the proof of loss?  Yes   No 
     
46. Provide detailed information how claim reserves are set and modified, and by whom.
     
47. What is the average settlement time for a claim?
     

