[image: image1.png]




[image: image2.png]MINNESOTA DEPARTMENT OF

COMMERCE



Proactive Energy Self-Sufficiency Report (A16)
To encourage innovative activities that aim to proactively reduce household energy need and enhance household energy security, Commerce reserves at least 25% of each Service Provider’s A16 allocation for Proactive Energy Self-Sufficiency Services. Service Providers are required to report on the results of their approved Proactive Energy Self-Sufficiency Services using this form.

Agency Information

	Service Provider Agency Name:
	

	Plan Date:
	
	Service Provider Contact Name:
	

	Contact Email:
	
	Contact Phone Number:
	


Plan Report Instructions

Plan Reports must, at minimum, include the information required on this form, but may also include additional supporting information or documentation. Using the table format below, describe the Proactive Energy Self-Sufficiency activities conducted as part of your approved plan. More detailed instructions for each of the items in the table below can be found on page three of this form. 
For the FFY17 program year, reports for approved FFY17 Proactive Energy Self-Sufficiency plans are due by October 16, 2017.  Reports can be submitted earlier if an approved activity or program has been completed. Commerce reserves the right to request reports at other points if necessary.

Report Details

	Title of activity or program:

	

	Describe any change(s) to the proposed activity or program, and the reason(s) for the change(s), if applicable:

	

	Actual number of participating households:
	

	Household selection criteria:
	

	Actual duration of activity or program:
	

	Staff assigned to this activity or program (# of hours they worked on it):
	

	Indicators of success/impact:
	

	How were these indicators actually measured (including the schedule or timeframe)?
	

	Outcome(s) of activity or program goal(s):
	

	Actual total expenditures for this activity or program:
	

	If expenditures were significantly different from the plan for this activity or program, please explain:
	

	If any expenditures were covered by non-EAP funds, please describe:
	

	Discuss the following:

What worked well?

What did not work well?

Can this be replicated at other SPs?

What could be shared as a best practice?

Other things to share?
	


Acknowledgement and Certification

The Service Provider Executive Director and EAP Coordinator affirm the accuracy of this report.

	Agency Certification

	Executive Director: 

Signature: 

Date: 
	EAP Coordinator: 

Signature: 

Date: 


Detailed Instructions for Completing the Proactive Energy Self-Sufficiency Report

Service Providers that propose to conduct one or more activities using Appendix 9A – Proactive Energy Self-Sufficiency (A16) are required to report on their activities using this form. The following are instructions for completing the report, including descriptions and examples of the information required for each of the cells in the activity details table (cells should expand to fit as much text as needed):

Report Details

· Title of activity or program:  Enter a title of the activity or program.
· Describe any change(s) to the proposed activity or program, and the reason(s) for the change(s), if applicable: This item is for indicating any substantial change(s) to the proposed activity. The reason for the change(s) must be noted.
· Actual number of participating households: How many households participated in this activity or program?
· Household selection criteria: How did you choose which households participated, and why did you choose households in this way?

· Actual duration of activity or program: This is the time period in which the activity was conducted (e.g., December 2015 – May 2016). If the activity is ongoing, indicate the date the activity was initiated and that the activity is ongoing.
· Staff assigned to this activity or program (# of hours they worked on it): List the staff who worked on the activity or program and the approximate number of hours they worked on it.
· Indicators of success/impact: This item should be the actual indicators of success/impact for the activity. The indicator(s) should generally be characteristics the Service Provider examined to determine if the activity or program was successful or had an impact. See example below.
· How were these indicators actually measured? This item describes the method or process for measuring the indicators. See example below.
· Outcome(s) of activity or program goal(s): What has changed for participating households as a result of this activity or program? This should be the actually measured indicator. For example, for an energy education class plan, the outcome could be that 75% of participants indicated increased knowledge, or for an average energy consumption reduction of 10% for participant households. See example below.
· Actual total expenditures for this activity or program: This should be the total amount of A16 funding spent on this activity. If a Service Provider leveraged non-EAP resources, or collaborated with external partners, indicate the leveraged funds and source.
· If expenditures were significantly different from the plan for this activity or program, please explain: Explain any substantial changes from the budgeted amount to the actual amount expended to complete this activity or program. See example below.
· If any expenditures were covered by non-EAP funds, please describe: Indicate the source and amount of non-EAP funds used to cover program expenditures, and describe what the non-EAP funds were used for.
Example of a Proactive Energy Self-Sufficiency Report:
	Title of activity or program:

	Energy conservation education for Seniors

	Describe any change(s) to the proposed activity or program, and the reason(s) for the change(s), if applicable:

	N/A

	Actual number of participating households:
	15

	Household selection criteria:
	1. EAP-eligible

2. Senior Citizen (aged 65 or over)

3. Top 1/3 consumption for Senior Citizens

(all information was available via eHEAT and with the help of Commerce staff)

	Actual duration of activity or program:
	Activities took place between December 2015 and May 2016

	Staff assigned to this activity or program (# of hours they worked on it):
	EAP Coordinator (40 hours)

Sr. Eligibility Rep (100 hours)

A16/Outreach Rep (200 hours)

	Measured indicators of success/impact:
	1. Participant understanding of the factors that lead to increased energy costs

2. Participant energy consumption

	How were these indicators actually measured (including the schedule or timeframe)?
	Pre- and Post- program questionnaire (attached)

	Outcome(s) of activity or program goal(s):
	Many of our Senior Citizens are now more able to identify and address issues in their home energy consumption, thereby reducing their energy burden. 
1. 85% of program participants showed increase in understanding about the factors that lead to increased energy costs.

2. 80% showed reduced energy consumption after participating.

	Actual total expenditures for this activity or program:
	$11,400

	If expenditures were significantly different from the plan for this activity or program, please explain:
	We had planned to hire a third-party contractor to develop training materials. We developed the materials in-house, and therefore did not spend the additional $2,000 that we had budgeted to spend on the contractor.

	If any expenditures were covered by non-EAP funds, please describe:
	Our local energy vendor donated 10 energy kits (worth $250). The kits were used to teach energy conservation class participants and provided to participants for their use.
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