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Proactive Energy Self-Sufficiency Plan (A16)
To encourage innovative activities that aim to proactively reduce household energy need and enhance household energy security, Commerce reserves at least 25% of each Service Provider’s A16 allocation for Proactive Energy Self-Sufficiency services. To access these funds, Service Providers must submit this plan for approval by Commerce. To ensure compliance with the LIHEAP statute and EAP policy, Service Providers must explain how the activities will reduce household home energy need.

Agency Information

	Service Provider Agency Name:
	

	Plan Date:
	
	Service Provider Contact Name:
	

	Contact Email:
	
	Contact Phone Number:
	


Plan Instructions
Plans must, at minimum, include the information required on this form, but may also include additional supporting information or documentation. More detailed instructions for each of the items in the table below can be found on pages 4 and 5 of this form. Submit any questions related to your plan to the Commerce A16 Coordinator.
Plans must be approved by Commerce prior to implementing any associated activities, and may be submitted at any time from the date the plan form is released via The Energizer until February 1, 2017. Plans may be incorporated into the Service Provider’s Local Plan, or may be submitted as an attachment sent to eap.mail@state.mn.us.  
This form may not be used for Proactive ESS planning activities. Service Providers must contact the A16 Coordinator to discuss and arrange for plans related to Proactive ESS development activities.

Plan Details
Describe the proposed activities and how they will contribute to reducing household energy need and/or enabling household energy security (See the FFY17 EAP Policy Manual, Chapter 9, page 6: Proactive Energy Self-Sufficiency Plans for guidance). In addition, please describe indicators that will be used to determine if the efforts are successful (note that indicators may be quantitative or qualitative). 

	Title of activity or program:

	

	Description of activity or program:

	

	Describe how the activity or program will reduce household energy need and/or enable household energy security:

	

	Goal for number of participating households:
	

	Household selection criteria:
	

	Estimated duration of activity:
	

	Staff assigned to this activity or program (estimated # of hours they will work on it):
	

	Describe the actual or expected qualifications of the staff who will be assigned to carry out this program or activity (resumes or position descriptions may be attached instead):  
	

	Proposed indicators of success/impact:
	

	How will these indicators be measured or assessed (including a basic schedule or timeframe)?
	

	Activity goal(s):
	

	If any costs will be covered by non-EAP funds, please describe:
	


Budget Request

Please provide a good faith estimate
 of the anticipated costs for this activity or program. If at some point during the activity or program it appears costs are likely to exceed the estimate, please contact the Commerce A16 Coordinator immediately to determine if your request may be amended. 

Note: Costs for these activities may not exceed a Service Provider’s total A16 funds allocation (minus any costs incurred for Outreach and Responsive Energy Self-Sufficiency Services).
	Personnel salaries and benefits (broken down by staff and rate):
	

	Facility or Space Costs:
	

	Supplies (break down all supplies, including estimated cost):
	

	Equipment (list equipment and estimated unit cost):
	

	Travel (hours and hourly rate):
	

	Professional Services (attached itemized cost estimate, if possible):
	

	Other (explain in an attached document):
	

	Total budget for these activities:
	


Acknowledgement and Certification

The Service Provider Executive Director and EAP Coordinator acknowledge this plan and agree to its incorporation into the Service Provider’s FFY17 Local Plan and LIHEAP FFY17 Grant Contract. Note: Signed acknowledgement of agency approval is only required on the final version (see the instructions for details on the review and approval process).
	Agency Approval
	Commerce Approval

	Executive Director: 

Signature: 
Date: 
EAP Coordinator: 

Signature: 

Date: 
	John M. Harvanko

Program Director, Energy Assistance Program

Signature: 

Date: 


Instructions for Completing the Proactive Energy Self-Sufficiency Plan
Service Providers may propose to conduct Proactive Energy Self-Sufficiency activities and/or programs using this form. The following are instructions for completing the plan, including examples of information required for each of the cells in the activity details table (cells should expand to fit as much text as needed):

Plan Details

Title of activity or program:  Enter a title of the activity or program.
Description of activity or program: Describe the basic proposed activity or program in as much detail as necessary.
Describe how the activity or program will reduce home energy need: Indicate how the proposed activity will contribute to reducing household energy need and/or enabling household energy security either directly or indirectly, in one or more of the following areas: 

· Enabling and encouraging a household’s optimal (e.g., efficient/lower) energy usage.

· Increasing the affordability of energy.

· Enabling household access to services and opportunities that increase or improve income or assets.

· Encouraging increased household housing/energy provider options.

For the following cells, use the questions and instructions listed below to help complete your plan:

Goal for number of participating households: How many households will participate in this program?
Household selection criteria: How will you choose which households will participate? Why will you choose households in this way?
Estimated duration of activity: How long will this program last? This is the estimated time period in which the activity or program will be conducted. This could be a relatively short period of time, or could be an activity to be conducted over the entire program year. Answers to this item should be a date range (e.g., November 2014 – March 2015). Please indicate if the activity or program is planned to take place during more than one program year. Plan details should be for only current program year.
Staff assigned to this activity or program (estimated # of hours they will work on it): Who will work on these Proactive Energy Self-Sufficiency activities or programs with the households selected? How many hours will each staff member work on the activity or program? This information should inform your budget request.
Describe the actual or expected qualifications of the staff who will be assigned to carry out this program or activity (resumes or position descriptions may be attached instead): For the primary staff assigned to the planned activity, describe in a few sentences what qualifies them to successfully complete the activity. Qualifications may include relevant experience and/or training/education. Relevant experience may include managing or working as part of a team on similar projects. 
Proposed indicators of success/impact:  What will you measure or assess to determine success/impact? How will you know that it is working? This item indicates how the Service Provider will know if the activity is successful. For example, for a plan for energy education classes, indicators of success could include the level of knowledge households have about energy usage or their actual energy usage.

How will these indicators be measured or assessed (including a basic schedule or timeframe) What kinds of data collection or information gathering techniques will you use? This item describes the method or process for how the proposed indicators will be measured. For example, for a plan regarding energy education classes, participant energy conservation knowledge (the indicator) could be measured by:
· A basic exam at the end of the class
· A survey asking households whether they believe they learned about energy usage 
· Interviews with a few class participants
· Comparing changes in the participating household energy consumption before and after the class (either self-reported or reported from energy vendors) 
Other examples are possible. It is okay to propose more than one way of measuring impact. 
Activity goal: What do you hope your indicators of success/impact will look like when you’re done? This item should indicate the desired impact of your activity or program on EAP households. While this item is aspirational, and should indicate what the Service Provider hopes to do, it should also be reasonable and plausible. For example, for an energy education class plan, the goal could be for 75% of participants to indicate increased knowledge or for an average energy consumption reduction of 10% for participant households. Many other examples are possible.
If any costs will be covered by non-EAP funds, please describe: Sources of non-EAP funds that may contribute to the planned activity could include – but are not limited to – the Community Services Block Grant, Family Assets for Independence in Minnesota, Energy Vendors, other community-based funds, etc. List any resources that contribute to the activity.
Budget Request

The budget request details should estimate the amount of A16 funds dedicated to the proposed activity. The proposed budget must come out of the Service Provider’s allocated A16 amount; no additional A16 funds will be provided. If a Service Provider is leveraging non-EAP resources, or collaborating with external partners, indicate the leveraged funds and source.
For the following cells, use the questions and instructions listed below to help complete your plan:

Personnel salaries and benefits (broken down by staff and rate): Include the total estimated dollar amount for staff salaries and fringe benefits for those who will work on this activity or project.  Use only the amount for salaries/benefits that will be charged for this A16 plan. Costs should also be broken down by staff and the associated cost rate.
Facility or Space Costs: Include the amount estimated to be necessary for the use of a space or facility specifically attributable to the planned Proactive ESS activity. Note these costs may only be the portion of costs necessary for direct program services. For example, if the proposed A16 activity requires hiring additional staff, generally only the additional rent cost associated with the new staff member, or the portion of total rent attributed to staff directly performing the specific A16 activity, may be charged. 
Supplies (break down all supplies, including estimated cost): This cost should include the estimated actual costs for supplies necessary to perform the proposed A16 activities. If not based directly on the actual costs for supplies (e.g., for supplies that are not countable and shared with other programs), generally only the costs for the portion of supplies associated directly with the proposed activity or program may be included. A reasonable breakdown of the costs should be included.
Equipment (list equipment and estimated unit cost): This cost should include the actual cost for equipment used directly in performing the proposed activity, or reasonable amounts for the costs of equipment shared with other programs.
Travel: If travel is necessary for the activity or program, list the total estimated costs broken down by hours and hourly rate(s). Include an explanation.
Professional Services: If a third-party organization or contractor will be paid with the funds from the plan, list the amount, and attach an itemized cost estimate. If one is unavailable at the time of the plan, provide a reasonable estimate of the total cost. If the actual cost estimate exceeds the amount listed on the approved Proactive ESS plan, provide a copy to the Commerce A16 Coordinator prior to incurring any costs for the associated professional services. 
Other (explain in an attached document): Any additional estimated or proposed costs should be listed here.

Total budget for these activities: Add the amounts from the cost line items above to approximate the total budget needed. 
Plan Review and Approval Process
Service Providers must submit their proposed Proactive ESS plan(s) to Commerce for review and approval. Plans may be submitted at any time from the date the plan form is released via The Energizer until February 1, 2017 (expenditures may not be incurred prior to October 1, 2016, or the date the plan is approved, whichever is later). Draft plans or questions related to plans may be submitted to the A16 Coordinator by eap.mail@state.mn.us prior to a formal review. When submitting a plan for formal review and approval, Service Providers must follow the following process:

1. Ensure the draft plan is complete (Signed acknowledgement of agency approval is only required on the final version).
2. Submit the plan for review by emailing eap.mail@state.mn.us. When submitting the plan:
a. Indicate the plan is ready for formal review.

b. ‘Cc’ the agency Executive Director to assure they know a draft plan was submitted.
3. Commerce will respond to indicate receipt of the plan for formal review. If the agency EAP Coordinator does not receive this confirmation email from Commerce, the EAP Coordinator should follow up to ensure the plan was received.

4. Commerce will contact the Service Provider if additional information or clarification is required.

5. If changes are made during the review process, the Service Provider will need to submit a revised plan for Commerce approval (see steps 1, 2, and 3).

6. When a plan is ready for approval, Commerce will ask the Service Provider to submit a final copy with the Service Provider’s Executive Director (or equivalent) signature.

7. The plan may be considered approved when a copy of the final approved plan and its associated NFA is received by the Service Provider.

8. No expenditures may be incurred prior to the NFA date of an approved plan.
Example of a Proactive Energy Self-Sufficiency Plan:

	Title of activity or program:

	Energy conservation education for Seniors

	Description of activity or program:

	Selected households will participate in monthly sessions on energy usage and conservation. Sessions will include trips to different locations in the community for training on topics like simple, low-cost energy conservation techniques/home improvements; energy production; and identifying alternative housing options. Participants who complete the course will receive energy conservation kits provided free of charge by the local utility.

	Describe how the activity or program will reduce household energy need and/or enable household energy security:

	Participants will gain experience and knowledge of:

How different actions affect energy consumption

Simple, low-cost measures that can make their homes more energy efficient

Alternative housing options in their community that could better meet their needs and be more energy efficient

Their increased experience and knowledge of these things will help households to reduce their energy consumption, and therefore their household energy need.

	Goal for number of participating households:
	12

	Household selection criteria:
	1. EAP-eligible

2. Seniors (aged 60 or over)

3. Top 1/3 consumption for Seniors

	Estimated duration of activity:
	November 2015 to April 2014

	Staff assigned to this activity or program (estimated # of hours they will work on it):
	EAP Coordinator (40 hours @ $40/hr)

Sr. Eligibility Rep (100 hours @ $30/hr)
A16/Outreach Rep (200 hours @ $25/hr)

	Describe the actual or expected qualifications of the staff who will be assigned to carry out this program or activity (resumes or position descriptions may be attached instead):  
	The EAP Coordinator has 10 years of experience managing the agency’s EAP activities, including all A16 activities. Specific relevant experience includes managing energy literacy workshops over the past two program years.
The EAP Coordinator has participated in a number of trainings/conferences related to developing and implementing energy conservation education programs.

	Proposed indicators of success/impact:
	1. Participant understanding of the factors that lead to increased energy costs

2. Participant energy consumption

	How will these indicators be measured or assessed (including a basic schedule or timeframe)?
	Pre- and Post- program questionnaire (i.e., November 2015 and April 2016)

	Activity goal(s):
	1. 75% of program participants will show an increase in understanding about the factors that lead to increased energy costs.

2. 60% will show reduced energy consumption after participating.

	If any costs will be covered by non-EAP funds, please describe:
	A local energy vendor – Minnesota Energy Company – will donate energy kits for use by participants. The cost of the kits is estimated at $360 ($30/kit).


Budget Request (example):

	Personnel salaries and benefits (broken down by staff and rate):
	$9,600

	Facility or Space Costs:
	$1,000

	Supplies (break down all supplies, including estimated cost):
	$120 Total

· Copies: $50

· Flipcharts (2): $60

· Pens, markers: $10

	Equipment (list equipment and estimated unit cost):
	$330 Total
· Flipchart stand (1): $80

· The Energy Detective (1): $250

	Travel (hours and hourly rate):
	$150 Total

· 5 hours @ $30/hr

	Professional Services (attached itemized cost estimate, if possible):
	$2,000

	Other (explain in an attached document):
	N/A

	Total budget for these activities:
	$13,200


� A good faith estimate implies that false, inaccurate, or misleading cost information is not knowingly included in the proposed budget.
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