Office of the State Auditor CDMS Application 2.0 Upgrade
Responses to Questions

Question

Response

The scoring lists 30 points for Experience/Desired
Skills. What are the Desired Skills? | did not see
them listed.

The Experience/Desired Skills is not a set list. It is an
evaluation of the experience and skills presented in the
resumes of the individuals proposed for this project and
how well the experience and skills will aid in a successful
project.

Please clarify if this SOW is for services to be
rendered on a time and materials (using hourly
billing rates for team members assigned) or under
a fixed price by deliverables basis.

Proposals shall contain a fixed price bid for the entire
project.

The following costs should be stated as separate items
in the cost schedule but are to be included in the total
price:

1. Spell Check/Formatting Feature in Notes Screen

2. Print Feature

3. Deliverable 9 — additional 200 hours*

The OSA must be able to identify what amount of the
total fixed price bid is attributed to each of the items
above.

*The actual amount of the 200 hours to be used will be
determined by the number/size of the unanticipated
modifications, which will be discussed and agreed upon
between the vendor and the OSA before any time is
spent working on the unanticipated modifications.

What is State’s budget for this SOW?

The budget for this SOW will be determined based on
the proposal/bid selected for the project.

Has the State allocated the funds for this project
already? If not, when does State expect to obtain
the funding for this project?

Yes, funds are allocated for this project.

Please confirm the work location for the vendor
team members for the project.

The OSA office is an available work location for certain
aspects of the project where it is practical, but it is
expected that the majority of the project will be
completed offsite. Vendor’s lead programmer must be
present for weekly status meeting to be held at the OSA
office in St. Paul.

Please confirm that the State will provide the
necessary office facilities, phones, cubes,
computers, design/development software, etc. to
the vendor resources?

A work space and internet access will be provided during
limited business hours when necessary for vendor team
members to work on site at the OSA office. No phone,
computer, software, etc. will be provided by the OSA.




Please confirm that the State will provide all

The OSA will provide access to development and test

7 | hardware and software r.1eeded for Developmgnt, servers running MS SQL. No hardware will be provided.
Test and production environments for the project.
3 How many onsite vendor resources can be The OSA can accommodate 4-5 vendor resources. See
accommodated by the State? response to question 5.
9 Will State provide onsite parking for the vendor No. Street and ramp parking are available nearby the
team members? office.
Will there be a need for the vendor to travel to
any other State, City or County offices for the
purposes of project? If yes, please provide the list
10 | of offices that the vendor personnel would need No travel to other offices will be needed.
to visit and the estimated frequency. The reason
for this question is for the vendor to budget any
travel expenses.
If the vendor can offer a better price option to the
1 State, will the State per.mit the venc‘Jors to . Yes. See response to question 5.
execute part of the project (i.e. design, coding,
and unit testing) from vendor facilities (Offsite)?
PIease.conflr.m that the current procesﬁses of data The data collection using Excel and import of the data to
12 collection using Excel and subsequent import of SQL server database are not included in the scope for
the data to SQL server database is out of scope this SOW
for this SOW. '
The current application was developed to use data from
The SOW (section 1.1.3) states “Not use records the database to determine where entry fields should be
from the database to place fields on input placed on each form. The database holds information
screens. Some screens in the current application about the type of control (checkbox, textbox, etc), the
use data from the database to determine entry tab, and the line number on the tab, etc. The application
13 field types and their positions. This will not be looks up the data for the current tab and dynamically

done in the new application.”

The above requirement is not clear as to what the
State wants. Can you please clarify and provide
some examples?

creates each control and places it on the form. This was
done to provide a way to make changes to the
application layout by making database updates without
the need to update code and recompile and redistribute
the application. The new TIF forms will not use this
method.




14

Is Active Directory used in the current system? If
so, is there a need to modify current functionality
to use Active Directory for authorization?

Active directory is not currently used in the application.
The application currently uses LDAP to authenticate
users against our Novell eDirectory database; this will be
maintained. For connecting to the SQL Server databases,
the application currently uses a connection string,
including a username and password, in configuration
files; this will be updated. The SQL Server will be
configured (by the OSA) to use Windows Active
Directory for user authentication. The application will be
updated to connect to the database using the user’s
Windows credentials. User rights within the application
will mirror that user’s database access rights.

15

Is Active Directory used for only for
authentication?

See response to question 14.

16

Could you please let us know if there are
authorization requirements? If so, are these also
handled through Active Directory based
permissions?

See response to question 14,

17

The SOW (section 1.1.8) states “Maintain the
ability to have multiple concurrent sessions open
on each computer.”

= Please clarify if multiple concurrent sessions
mean multiple windows inside the application
or multiple application instances.

=  What is the maximum number of sessions or
windows that can be opened in the
application?

The application must have the capability to open
multiple windows inside the application (referred to as
“tabs” in the SOW). The maximum number of
sessions/windows that can be opened in the application
will be defined by the available resources on the
computer. In addition, the current CDMS application
has the capability for a user to open/login to multiple
instances of the application. This functionality should be
maintained for the new version of the application. If the
vendor has concerns about either of these, please
include them in the proposal.

18

The SOW (section 1.1.9) states “Be capable of
being open and working at same time as the
existing application on a single machine”.

Please clarify if the requirement is to have both
the old and new application running at the same
time in the same machine.

The requirement is that users must be able to run both
the old and new applications on the same machine at
the same time. This is critical for the transition from the
old version to the new version.

19

In reference to section 1.1.14, can the State
provide the Standards documentation followed in
the existing application?

None available. The vendor is encouraged to review the
source code for the current application, which is
available upon request.




The SOW states “Navigation bar includes TIF, GID,
PENSION, CONTACTS, NOTES, and TASK LIST
buttons”.

The GID, Pension, and Contact screens must be included
in the new application (see sections 8.1 and 8.2 of the
SOW). There will be no change in the look or
functionality, but the screens must be compatible with

20 .NET 4.0. If the vendor chooses to modify existing code
Please clarify that the scope of the SOW does for these screens, NHibernate can continue to be used,
NOT include the development of GID, Pension and | but must be upgraded in order to function with the
Contacts screens. latest version of .NET. Existing code may be used for

these screens or they may be rewritten.
Section 1.3.5: Please confirm that the new
development will be only for the following
functions:
Deliverable 2. Screens for Annual and TIF Forms . .
. L Development may also be required for deliverable 8 -

21 | Deliverable 3. District Screen lease see response to question 20

Deliverable 4. Authority Screen P P g '
Deliverable 5. Pooled Debt Screen
Deliverable 6. Notes Screen
Deliverable 7. Task List Screen
With ref h i I
It ) reference to the above quesjuon, please Yes. Section 1.3.5 references the navigation buttons
confirm that the Notes and Task List screens ) .
22 . that will take the user to the Notes and Task List screens
(Deliverable 6 and 7) are the same that are . e .
. . . identified as deliverables 6 and 7.
mentioned in section 1.3.5
Section 3.2.2: Please confirm that the existing Yes. The “Generate Excel” button will essentially trigger

23 process will create the Excel form for the year and | a process already in place to populate the template form
creation of the Excel form is not in scope for this with the information for the given authority, district,
SOW. and year.

Section 4.2: Please confirm that the creation of Yes. The “Generate Zip File” button will locate the

24 | the Excel forms required for the Authority is not appropriate files from the network, zip them, and copy

in scope. the zip file to the web server.
Section 5.2: Please confirm that the existing p ” . . .

) Yes. The “Generate Excel” button will essentially trigger
process will create the Excel form for the year and .

25 . ) . . a process already in place to populate the template form
creation of the Excel form is not in scope for this . . . . .

SOW with the information for the given authority and year.
Who'i ible for the migrati fN
0 is responsible for the migration of Notes The vendor is responsible for converting the existing
26 | data from the MS Access database to the SQL
. notes from MS Access to SQL Server.
Server database? (Section 6.1)
If the vendor is responsible to move the Notes The current MS Access notes database has two tables,
data from the MS Access database to the SQL one with entity names, and another that contains notes.
7 Server database (section 6.1), can the State The notes table has about 19,000 rows and 14 fields

provide some metrics like number of tables,
number of rows per tables, total size of the
database, etc.

which are made up of 5 bit fields, 5 text fields, 1 date
field, 2 number fields, and 1 memo field. The access
database is about 27Mb.




For the “GID” and “Pension” screens, please
clarify what specific guidelines from Section 1.1
are applicable.

In other words, for estimating purposes we need
to know if the GID and Pension screens only need
to be upgraded to .Net 4.0 and Visual Studio 2010

All items from Section 1.1 of the SOW are applicable,
with the exception of item 1.1.6. The look of the GID

2
8 (as stated in 1.1.2) or in addition to upgrading to and Pension screens are not required to be updated.
.NET 4.0, we also need to implement all the See also the response to question 20.
requirements mentioned in the Section 1.1. For
e.g. Write stored procedures, Use Active
Directory authentication, Maintain Multiple
concurrent sessions, Change the look and feel of
the screens etc.
Allit f tion 1.1 of th W licabl
With reference to the above question, please . tems from S.ec |on. of the SOW are applicable,
. . - . with the exception of item 1.1.6. The look of the
29 | clarify what specific guidelines from Section 1.1 . .
. " ” Contacts screen is not required to be updated. See also
are applicable for the “Contacts” screens. .
the response to question 20.
Alli f ion 1.1 of th w licabl
With reference to the above 2 questions, please . items from S.ectlon. of the SOW are gp.p icable,
. - . ! with the exception of item 1.1.6 for the existing TIF
30 | clarify what specific guidelines from Section 1.1 . ey .
. et o screens identified in section 8.3 of the SOW. The look of
are applicable for the “TIF” screens. . .
those is not required to be updated.
The SOW states that “In addition, the existing
non-district screens will also be incorporated into
CDMS 2.0.” All items from Section 1.1 of the SOW are applicable,
31 with the exception of item 1.1.6. The look of the non-
Please clarify if any specific guidelines from district screen is not required to be updated.
Section 1.1 are applicable for this addition of
existing screens.
Can the State provide a breakdown of the number .
. . Vendors are encouraged to review the current source
of screens by GID, Pension, Contact, TIF functions .
32 code to get an idea of the total number of screens. The
that needs to be part of the new CDMS 2.0 . .
. source code is available upon request.
application?
The additional 200 hours is intended for any feature
requests identified by the OSA throughout the
33 Please confirm that the additional 200 hours is for | development and testing process. The vendor may
one (1) programmer resource. determine the number of resources which will be
committed to completing tasks identified for the 200
hours.
Please confirm that the scope of the SOW does There are no data migration efforts from the current
34 | not include any data migration efforts from the application. The notes data will be moved from MS

current application.

Access to SQL Server.




Is there any driving factor for the proposed

Yes. The upgrades in this SOW are necessary for the
2010 TIF reporting cycle which begins in May 2011. The

35 deliverables are in order based on our priorities for
schedule? , . . .
using the screens in the application and what we believe
to be a logical order for the deliverables.
Yes. The vendor may group deliverables into logical
. steps for the work-plan. The vendor is encouraged to
Is State open to a different schedule based on the . - oy
. propose a new deliverables schedule to coincide with its
estimated work? In other words, can we chunk ) )
. . . work-plan provided that deliverables 1-8 are complete,
36 | deliverables differently and deliver them at . .
. ) tested, and ready to be used in production by May 23,
different times compared to the scheduled ) )
) ) 2011. Also, the work to be completed in deliverable 8
provided in the SOW. )
must follow 1-7. The vendor is also encouraged to
complete the project as soon as possible.
Please confirm that the additional 200 hours
37 required as part of Deliverable 9 is included in the | Yes, in the proposed schedule, the additional 200 hours
proposed schedule (mentioned in the SOW from must be completed by June 27, 2011.
May 23 2011 to June 27 2011).
Are there any dependencies for the current CDMS | There are no ongoing projects or enhancements other
38 system with ongoing projects and enhancements? | than minor bug fixes to the current application as
Please list any constraints which may have a needed, which will be coordinated with the vendor but
bearing on the proposed project schedule. will not impact the proposed project schedule.
The SOW has mentioned a particular sequence of
the deliverables. Are there any business .
t t 6.
39 reasons/processes behind the State’s preferred See response to question 35 and 3
sequence of deliverables?
. . There will be one SME dedicated solely to this project, in
H M E ME’ Il
40 oW marty SUb.JeCt . atter Experts (SME's) will be addition to several other staff resources which will be
allocated to this project? . .
available on an as needed basis.
The project manager is available for this project on a
full-ti is. Th t inistrator i
How many hours per week of each SME is the ! . ime basis e web/da a.base ?lenls ratoris
41 . . available 4-8 hours per week in addition to the weekly
State planning to allocate for the project? . .
status meeting with the vendor. Other staff resources
are available as needed.
I I I k if th
42 Cou.d you please let me n.ow 'T'there are any Please see the responses to questions 6 and 40.
dedicated resources for this upgrade?
Please confirm that the State will provide the
43 Hardware and Software for the various Please see the response to question 7
environments (Development, Test, Production) P g '
needed for the project.
The amount of time spent testing will be dependent
How many business days of User Acceptance upon the deliverables received from the vendor. The
44 | Testing (UAT) does the State expect to perform OSA will spend as much time as necessary testing each

for each deliverable?

deliverable until the next is available. See the schedule
outlined in the SOW.




45

Can the State provide details of how many end-
users will participate in User Acceptance Testing?

The OSA will have 9 users available for testing (2-3
Pension users, 2-3 GID users, and 5 TIF users).

46

Please indicate if performance testing is included
in the scope of this project?

The OSA will not conduct any performance testing.

47

The SOW states “The vendor will include in their
proposal minimum computer requirements. The
minimum requirements will not be greater than a
computer with a 3.0 GHz processor and 2GB of
RAM.”

Could you please clarify the above? Are you
referring to computers to be used by developers
for development purposes

OR

are you referring to computers used by users for
executing the application

OR

are you referring to the application server where
the system will be hosted?

The performance of the application will be tied to
the processing capacity of the computers. Hence
the question.

The statement is referring to the computers on which
end users will be running the application.

The system will not be running on an application server.

48

The SOW states “The vendor will provide training
on all new features to staff in the OSA’s Tax
Increment Financing Division.”

Could you please elaborate the training needs in
terms of:

®= Training format — Online vs. In-class or others
= Number of training sessions

* Training documentation

This was intended to be a quick training of one to three
people in the TIF division to inform them of the features
of the program that are built into the application or
tools. For example, keyboard shortcuts and how to
show content side by side or in other configurations.
This will be a one-time training that can either be done
in person on site or using internet conferencing software
which the OSA can provide. We anticipate that the
training will take between 15 and 45 minutes. There
does not need to be any training documentation.

49

Please indicate number of State personnel to be
trained.

Please see the response to question 48.

50

Please confirm that the State will provide training
facilities for the training.

Yes.

51

Please confirm if “Train-the-Trainer” approach
can be used.

Yes.




52

Could the State provide details on any third-party
tools used in the current application?

As stated in the SOW, the application currently uses
NHibernate, which will be removed or updated (1.1.4).
Additional controls currently used are:

e Apache log4net
(http://logging.apache.org/log4net/index.html) for
logging;

o Infragistics NetAdvantage for Win Client 2010
(http://www.infragistics.com/); the license for this has

lapsed, but will be renewed if necessary. We have one
license for the vendor to use during the project.

The OSA is open to suggestions for additional controls
that would help in the development and/or functionality
of the application, but reserves the right to make any
and all decisions about whether or not to include such
controls, as stated in the SOW under “OSA Project
Requirements”.

53

Could you please let us know if there are any
constraints or reasons for the May 23, 2011
production deployment date?

Is State open to a date other than the May 23,
2011 for production deployment?

See the response for questions 35 and 36. Production
deployment can occur no later than May 23, 2011. We
are open to dates earlier than May 23, 2011.

54

The SOW states “The vendor will specify in their
proposal how a spell check and formatting
feature in the notes screen can be achieved, as
well as the time and cost associated.”

Please clarify if the State is expecting a separate
schedule and cost for the spell check and
formatting option.

Please see the response to question 2.

55

The SOW states “The vendor will specify in their
proposal how a print option can be achieved, as
well as the time and cost associated.”

Please clarify if the State is expecting a separate
schedule and cost for the printing option.

Please see the response to question 2.




The SOW states “The designated person by the
vendor will have at least 5 years experience
programming in C#.Net and at least 5 years
experience with SQL Server”.

The SOW also states “The vendor will provide
sufficient staff to meet the key deliverable dates.”

The vendor must assign a lead programmer as the main
point of contact on the project. This person must have
at least 5 years experience programming in C#.Net and
SQL Server. The lead programmer must attend the
weekly meetings with the project manager.

I iti he | h
>6 Please clarify if the state is looking for a one (1) n addition to the lead progran?mt'ar', the vendor.may
. choose to assemble a team of individuals to assist on the
programmer or the vendor is expected to propose .
. . . " project. Members of the team should have some
a team comprising various project positions such . .
. . experience with C#.Net and/or SQL Server.
as developers, analysis, project lead etc.
. See page 37 of the SOW for the information that should
If the vendor can propose a team please clarify )
, ) be provided about each team member.
the State’s expectations on the vendor team
resources and required skills.
57 Can State provide a softcopy of the Excel The Excel collection forms are still being developed, but
collection form in Excel format? draft copies will be made available upon request.
Will i I i
Il State provide t.ra.ve expenses according to The State will not reimburse the vendor for any travel
58 | the State travel policies or should the vendor
. . costs.
include travel expenses in the cost?
59 Should all the work be performed onsite or can See the response to question 5
the vendor propose to work offsite? P a '
Is there an incumbent vendor maintaining the
5 .
60 syste.m. If so, please pro.vldfe vendor name and No incumbent vendor is maintaining the system.
location and also please indicate when does the
contract end for the incumbent vendor?
Who developed the requirements specifications
provided in the SOW and Appendix A? Was it
developed in house by State or was a third party
contractor involved in the work? If so, please The SOW and Exhibit A were developed in house with
61 | provide contractor name? assistance from a third party. The third party is not
eligible to submit a bid for this SOW.
Also, if a contractor was utilized to develop the
specifications, please indicate whether that
vendor is allowed to submit a bid for this SOW?
Creating the CDMS 2.0 Screens navigation will be
part of all the deliverables other than (Dec. 13“’). .
62 Is it possible that deliverable 1 could be bypassed Yes. See the responses to questions 35 and 36.
and implemented in Deliverables 2-77?
Will there be a SME who is working on CDMS 1.0 See t.h.e respor?se to question 41. The web/d.atabase
. . . administrator is the SME on CDMS 1.0 and will be
63 | version and could sign off our approaches during

development assigned to the project?

available during weekly meetings with the vendor to
discuss progress and next steps.




When will the mapping of Ul and Entity mapping

It is anticipated that the mapping for the new
application will be available at the start of the project.

64 be available? Mapping for the existing application is defined by the
NHibernate XML files.
What is the estimated database size? (So that we
65 | can handle the query in .NET Datasets/Readers The database schema is available upon request.
and in Data layers.)
Per SOW the Vendor should develop and deliver 9
software deliverables pertain to CDMS upgrade.
There are no specific document deliverables required by
66 Are there any requirements for vendors to deliver | the SOW. The vendor is free to include any document
document deliverables (such as Design deliverables they feel are essential to this project as part
Documents, Test Cases, etc.,) as part of this SOW? | of their proposal.
If yes, please provide a list of such required
document deliverables.
What version of SQL Server is being used in the
67 current CDMS application? Please also provide SQL Server 2008 is currently being used and will be used
the SQL Server version to be used for CDMS 2.0 for CDMS 2.0.
upgrade.
Please provnde t‘echnlcal/appllcanon architecture The current source code and database schema is
68 | or technical design documents for the current available upon request.
CDMS system.
“User rights within the new application will be
based on the SQL Server database rights of the
user” — Should the application check for allowed Yes, the application should allow read, write, delete, etc.
69 | privileges within SQL Server database before access based on the user database rights. Also see the
allowing the user to access a particular response to question 14.
functionality within the system? Please explain
this requirement.
SOW provides requirements for deliverables 1 to
9. Can the vendor assume that these
70 | requirements are final or should we plan on These requirements are final.
conducting requirements verification sessions
with OSA before starting the construction?
71 Does OSA expect the vendor to provide any See response to question 66.

design document deliverables?




