STATE OF MINNESOTA
Minnesota Department of Public Safety
Project Management

911 Network Implementation Project

Questions

Please confirm the number of resources State is expecting vendors to
provide to perform the tasks outlined in this SOW.

Is State expecting one Project Coordinator and one Technical Support
Specialist?

The State is expecting one Program Manager that can provide both the
project and technical support necessary to support the State’s 911 Program
Manager.

Please confirm if anticipated utilization of selected resource(s) will 40 hours
per week, for the life of the contract (excluding State holidays).

The expectation will be around 40 hours a week for the first half of the
project and about 20 hours a week in the second half. Due to the nature of
the project, there may be times when it is 40 hours a week and other times
when it would be less.

Please confirm if selected vendor will be paid on and time and materials
basis for all hours assigned resource(s) spend on the project, or if selected
vendor will be paid on a fixed-price by deliverables basis.

Vendor will be paid on time and materials basis.

Please confirm the address location(s) where selected vendor resource(s)
will be performing tasks outlined in this SOW.

The vendor will be expected to work with the state’s 911 Program Manager
located at 445 Minnesota St., St. Paul, MN with travel to various part of the
state as required by project.

Could you please provide the name of the vendor selected as Minnesota’s
IP enabled network provider?
Qwest Communications, Inc.

Please confirm if DECN’s assigned Project Manager will be responsible for
directing the day-to-day activities of selected vendor’s assigned
resource(s).

Yes.

Has the State previously engaged any vendors to provide similar services
to those outlined in this SOW?

Yes, Kimball and Associates

If yes, can you please provide the name if the previously engaged vendor?




