RFO Number
Requesting Entity Name
Request Title

Request Description

Contract(s) Awarded

RFO0068
Ramsey County

Change Management Lead for Enterprise Resource Planning and

Ramsey County, through the Information Services Department (the "County"), is
sponsoring the above referenced Change Management Lead role on two (2) projects:
1) Enterprise Resource Planning upgrade (PeopleSoft Human Capital Management);
and 2) Learning Management System deployment (the "Projects™). The County
needs assistance of a qualified vendor with organizational change management
experience for the Projects. Change management has the following meaning to the
County: The process, tools and techniques to manage the people-side of change
processes, to achieve the required outcomes, and to realize the change effectively
within individuals, teams, and the wider systems. Transitioning individuals, teams,
and organizations from a current state to a desired future state.
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Entity Type

County

Information on contracts executed by an entity type of State Agency can be found using the
contract ID in the MN Open CheckBook under TransparencyMN located at
http://mn.gov/mmb/transparency-mn/.

For information on contracts executed by an entity type other than State Agency you will need to

contact that entity directly using the contact information that was provided in the RFO.
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