State of Minnesota
Emergency Medical Services Regulatory Board

Executive Committee Meeting Minutes
April 26, 2016

Attendance: J.B. Guiton, Board Chair; Aaron Burnett, M.D.; Megan Hartigan; Kevin Miller; Tony
Spector; Executive Director; Melody Nagy, Office Coordinator; Robert Norlen, Field Services
Supervisor; Chris Popp, Compliance Supervisor; Mary Zappetillo, EMS Specialist; Greg Schaefer,
Assistant Attorney General; Tiffany Sedillos, Assistant Attorney General

Absent: Jeffrey Ho, M.D.; Matt Simpson

1. Call to Order — 10:00 a.m.
Mr. Guiton called the meeting to order at 10:12 a.m.

2. Public Comment — 10:05 a.m.
The public comment portion of the Executive Committee meeting is where the public may address
the Executive Committee on subjects which are not part of the meeting agenda. Persons wishing to
speak must complete the participation form provided at the meeting room door prior to the start of
the meeting. Please limit remarks to 3 minutes. The Executive Committee will listen attentively to
comments but, in most instances, will not respond at the meeting. Typically, replies to issues or
concerns expressed will be made via letter or phone call within a week.

None.

3. Approve Agenda —10:10 a.m.
Mr. Guiton asked for a motion to approve the agenda.

Motion: Dr. Burnett moved to approve the agenda. Mr. Miller seconded. Motion carried.

4. Approve Minutes — 10:15 a.m.
Approval Executive Committee Meeting Minutes from January 22, 2016.

Motion: Mr. Miller moved to approve the minutes from the January 22, 2016 Executive
Committee. Ms. Hartigan seconded. Motion carried.

5. Board Chair Report —10:20 a.m.
Request by Minnesota Medical Association to Speak to the Board regarding Provider Orders for
Life-Sustaining Treatment (POLST).
Mr. Guiton said there is a newer-version of the POLST form. It has been updated by the
Minnesota Medical Association and they would like to give a presentation to the Board. The
EMSRB should adopt the new form and distribute it widely.

Expectations for Committee and Work Group Reports to the Full Board

Mr. Guiton said he expects documents pertaining to Board and Committee agenda items included
with the agenda when it is circulated to board members and posted for public viewing, i.e., one
week before Board and Committee meetings. He would like an executive summary and
recommendations (when appropriate) for agenda items.

Mr. Spector said that he has received comments that the EMSRB is being open and transparent in
our efforts to share meeting announcements.



Executive Director Annual Performance Review — Cindy Greenlaw-Benton

Mr. Guiton introduced Cindy Greenlaw-Benton and said the Board is looking for information on
the process for the Executive Director’s performance review. She is soliciting expectations from
the Board as to the process.

Ms. Greenlaw-Benton referred to the management contract language that includes a mid-point
and an annual review. The Board should review the position description and determine if the
employee meets or exceeds these standards. There should be a meeting with the employee. This
work often is done by a committee and may be shared with the full Board.

Mr. Guiton asked that the Executive Director Annual Performance Review be placed on the
agenda for the July Board meeting. Mr. Guiton said he would like employee feedback and a 360
approach. He also inquired as to whether responses can be confidential.

Mr. Spector asked if the ad-hoc workgroup that selected the Executive Director should be the
group tasked with evaluating the Executive Director. Dr. Burnett offered to chair this ad-hoc
work group.

Motion: Ms. Hartigan moved to convene the search committee to complete annual
reviews of the Executive Director and to report their findings to the Board. Dr. Burnett
seconded. Motion carried.

Post Transition Education Standards Workgroup — Mary Zappetillo

Ms. Zappetillo said the work group met on April 25th for eight hours to develop
recommendations to bring to the Board for teaching NCCR. There may be statutory changes
needed in the future.

One of the things discussed and to be recommended to the Board for approval and adoption is
that all National Continued Competency Requirements (NCCR) components of the National
Continued Competency Program (NCCP) that are taught in Minnesota are to be administered by a
Minnesota-approved education program for continuing education.

Mr. Miller asked how the EMSRB would implement this recommendation before a statute
change. Ms. Zappetillo said the recommendation does not change what is currently done. The
EMSRB will need to seek a statutory change to the hours requirement for a refresher. Mr.
Schaefer said that the statutory language includes “Board approved”.

Mr. Guiton said that the EMSRB should seek to remove the hours listed in the statute and replace
with standard language for NCCP. There will be a time of transition. Ms. Zappetillo said that
there will be a recommendation for the Legislative Ad-Hoc Work Group, and documents will be
prepared for the Board meeting.

Ms. Zappetillo said that Advanced Cardiac Life Support (ACLS) and CPR are not required
nationally but are required by our statute. We would like input from the Medical Direction
Standing Advisory Committee (MDSAC) on this issue. Dr. Burnett suggested continuing ACLS
or its equivalent as approved by the medical director.



Mr. Miller asked about the 30-hour national requirement versus the Minnesota 30-hour
requirement. Ms. Zappetillo said this will be answered in the frequently asked questions
document on our website.

Executive Director Report

EMS Standards Crisis of Care Meeting — Aaron Burnett, M.D./Robert Norlen

Dr. Burnett said this meeting is chaired by MDH. Information will be shared with the Board after
the group has developed their plan.

Mr. Norlen said we appreciate this partnership with MDH. This group is meeting to set up
standards during a public health threat. We need defined roles and responsibilities.

Legislative Update
Mr. Spector said the technical bill was passed by both committees and is waiting for the
Governor’s signature.

Mr. Spector said the EMSRB has yet to hear the status of its supplemental budget legislative
funding request. He said that the funding is mission critical to for support, hosting, and
maintenance of our new e- licensing system. The EMSRB cannot post and fill the Southwest
EMS Specialist position until this funding is secured because of the need to have unencumbered
funding for the e-licensing system.

Mr. Snoke said Mr. Spector has done a good job of presenting this request to the legislature for
the EMSRB.

E-Licensing Transition Project Update

Mr. Spector said that one of the requirements from MN.IT is that the EMSRB must have an off-
line system for new licenses and renewals. The EMSRB may be offline for a short time. Staff is
working on development of this process.

Ambulance Standards Work Group

Mr. Spector said Mr. Norlen is doing a great job presenting this information. Mr. Coyne is the
chair of this work group. The work group will be making a recommendation regarding adopting
CAAS standards.

Mr. Miller asked about enforcement of the CAAS standards. He asked whether such enforcement
would require new skills sets and work for inspections. He also asked if CAAS was the only
development standards? Mr. Norlen said the work group will have further discussions about the
standards and a discussion about exemptions and rule and statute language and good regulatory
oversight of ambulances purchased in Minnesota.

Mr. Spector said the new e-licensing software sought by the EMSRB is intended to have a digital
inspection process and checklist.

Mr. Norlen said we want inspections to be less-complicated for everyone. If an ambulance is built
to the CAAS standards, inspections should be an easier process.

Committee Reports

Complaint Review Panel Report — Matt Simpson

Mr. Simpson was not able to attend the meeting today, but the Complaint Review Panel continues
their work.




Data Policy Standing Advisory Committee Report — Megan Hartigan/Robert Norlen
Ms. Hartigan said the committee is meeting on May 3 and there will be an executive summary
and documents to share with the Board.

Legislative Ad-Hoc Work Group Report
Mr. Miller said the Legislative Work Group has not met but will meet after session.

MDSAC Report — Aaron Burnett, M.D.

Dr. Burnett shared an announcement of the Medical Director’s Course to be presented at the
Arrowwood Conference. He asked for this information to be shared with all ambulance directors
and medical directors.

Mr. Guiton suggested that the annual review of the Board’s Internal Operating Procedures occur
at the September Board meeting. He commented that the Legislative Ad-Hoc Work Group should
be changed to a Standing Advisory Committee.

New Business
None.

Adjournment

Motion: Mr. Miller moved to adjourn the meeting. Ms. Hartigan seconded. Motion
carried.

The meeting adjourned at 11:40 a.m.

Next meeting: June 16, 2016 at 10:00 a.m. at the EMSRB office



