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Nominations Open for 2012 Continuous Improvement Awards

The Dayton Administration’s Better Government for a Better
Minnesota (BGBM) task force and the Lean Steering Team have
announced the nominations process for the 2012 Governor’s
Awards for Continuous Improvement. These awards are designed
to recognize and highlight outstanding efforts within state
government operations that are reducing costs, improving service,
and making continuous improvement part of the ‘DNA of
Minnesota state government.’

All state employees are encouraged to submit a nomination for an
individual or team that has demonstrated a commitment to
improvement. The nomination period opened on September 10
and will run through October 26. All nominees that meet the
awards criteria will be evaluated by the BGBM group for
consideration of the award. All qualified nominees and award
recipients will be recognized at a recognition event in December.
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Did you know?

Nearly 2500 people have
participated in Kaizen
events since the start of the
Enterprise Lean program in
2008.

Qur Continuous impro

Governor Dayton and Chief of Staff Tina Smith have attended past Continuous Improvement events, highlighting
the importance of continuous improvement and Lean efforts to achieving the vision for better government.




For more information on the awards process, and to obtain a nomination form, go to the LEAN website

at www.lean.state.mn.us.

Dept. of Health Kaizen team works to
ensure clean water for Minnesota

The Minnesota Department of Health held a Kaizen
event on August 31 to improve drinking water
compliance and enforcement.

The goals of the event were to standardize processes and
to reduce task time and overall process time by 50
percent.

By improving document templates, clearly defining roles
and enhancing electronic document tracking, the team
developed a future process that will save time and labor,
increase productivity and improve accountability.

The Dept. of Health Drinking Water Kaizen Team.

The team exceeded the event goals by reducing task
times by 95 percent and overall process time by 78
percent.

The Drinking Water Protection Program protects public
health by ensuring a safe and adequate supply of
drinking water at all public water systems in Minnesota.

Upcoming Events

Sept. 17, Hennepin County Lean
101

Sept. 19, Enterprise Lean
presentation at Wisconsin Lean
Conference

Sept. 21, Wright County Lean
101

Sept. 24-27, MDE Kaizen Event
Sept. 28, MMB Lean 101

Oct 3, Presentation to Hennepin
County Senior Leadership

Oct. 9, Lean 101, Registration
Full

Oct. 12, DPS Lean 101

Oct. 18, DNR Lean 101

Oct. 22, Lean 101, Registration
Full

Oct. 23-24, Kaizen Facilitator
Training, Registration Full

Oct. 30, SE Minnesota Lean 101
Oct. 31-Nov. 1, SE Minnesota
Kaizen Facilitator Training

Nov. 13, Hennepin County Lean
101

Nov. 14, Hennepin County
Kaizen Facilitator Training

Nov. 26-30, Board of Teaching
Kaizen Event

Nov. 30, Lean 101, Registration
Open

View all Lean events at
www.lean.state.mn.us/calendar




