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e-LEAN update

Symposiums Challenge Leaders
to “Go to the Gemba”

With a robust continuous improvement program spreading across Minnesota
state government — nearly 2,000 state employees have already participated in
Lean activities — it is clear that leaders in many agencies have stepped up to
embrace “Lean government.” The key now is to secure Minnesota’s progress
by ensuring that leaders are actively involved in sustaining a continuous im-
provement culture.

As Jeff Liker recently expressed on theleanedge.org, “One thing we know
about Lean is that you learn by doing it, not by sitting in the office. With all of
the different types of organizations | have worked with, | must admit that it has
been rare to go with the CEO to the ‘Gemba.””

Toward that objective, the Office of Continuous Improvement hosted two half-
day Lean Leaders Symposiums in June to challenge agency leaders to “Go to
the Gemba” and learn more about Lean efforts. More than 200 senior manag-
ers from 23 cabinet-level agencies responded.

The opening speakers reminded managers that Minnesota will face many
changes in the coming years: shifting demographics, an aging workforce, new
demands for a green economy and challenging budgets. Lean is one tool that
can help managers address these and other challenges.

Symposium participants also learned about Lean experiences at the depart-
ment of Corrections, Health and Transportation, the Pollution Control Agency
and General Mills. While each organization is at a different stage of their Lean
journey, all expressed the multiple benefits gained from Lean initiatives. Their
highlights ranged from how Lean has reduced overall process time and im-
proved communication between work units to how it has aided in and in-
creased employee morale.

Active Lean leadership will support and sustain Lean government by empow-
ering employees to identify non-value added activities and uncover possible
solutions. Our goal is for agency leaders to embrace Lean and repeatedly ask,
“How can we?” and “How do we want this to be?” to create processes that
maximize existing resources and continuously improve state government op-
erations.

Gemba — Where
all activity occurs;
the place where

value is added.
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LEAN Resources

How to get started with LEAN?

Learn more about process
improvement and utilize free
resources available from the
Office of Continuous Improve-
ment to support Lean transfor-
mation in your organization.

Visit: www.lean.state.mn.us/

resources.htm.
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Recognize LEAN efforts!

Only a few days remain to recognize others
for their outstanding LEAN efforts.

Nominations for the inaugural Governor’s
Productivity and Efficiency Improvement
Award nominations close July 16!

The awards will be presented to up to two
individuals and three teams, work units, divi-
sions or agencies. A nomination form, along

Lab Reportlng Kalzen with frequently asked questions are online

at www.lean.state.mn.us.

A recent Department of Agriculture Kaizen event sought
to improve customer service and eliminate report revi-

sions by identifying a mechanism for approving lab results ”Quality is everyone’s

and processing lab reports. T
responsibility.”
During the event held May 24 and 27, team members

mapped out the current process and revealed unneces- .
sary wait times, lack of a uniform procedure and a need — W. Edwards Demmg
to clarify individual roles in the process.

The Kaizen team next developed solutions to improve

“
the current process that reduced elapsed process time by What you have to dO and
33 percent for the best case scenario and by 68 percent the way you have to dO it

for the worst case. L. i i

, , , is incredibly simple. Whether
Team members expressed particular praise for the swim
lane mapping technique, citing it as especially useful in you are Wi”ing todoitis

revealing the amount of wait time in the current process.

another matter.”

The team will now meet periodically to assess progress

on the action plan, while the event sponsor will ensure

participants and supervisors have the necessary informa- — Peter F. Drucker
tion to understand and implement the new process. The

Kaizen team also plans on expanding the concepts of

Lean process improvement across the agency.

E-LEAN Update

Thank you for your interest and participation in improving the efficiency of Minnesota state government operations.

If you have further questions, comments or would like to set up a Lean improvement event, contact Tom Baumann at
Tom.Baumann@state.mn.us.

This material can be given to you in a different format such as large print, Braille, or audio tape or disk by calling 651-

201-2555. Customers with a hearing or speech disability may call us through the Minnesota Relay Service at 711 or
800-627-3529, or via email at admin.info@state.mn.us.

Visit www.lean.state.mn.us to learn more.
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