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Commission calls for expanding
Lean Program

An expansion of Minnesota’s Enterprise Lean program to all levels of
government is a key recommendation of the Commission on Service
Innovation (CSI).

The commission, chartered by the 2010 Legislature, was charged with
developing a strategic plan for reengineering the delivery of state and local
government services. The plan, submitted to the Legislature Dec. 15, calls
for removing barriers to innovation and creating incentives for reducing
costs and improving the delivery of government services.

The report recommends that the Legislature support and accelerate the
deployment of Lean methodology and business process reengineering (BPR)
at all levels of government — city, county and state — to improve government
efficiency. Minnesota’s Enterprise Lean program in three years has assisted
17 state agencies with redesigning more than 170 business processes, a
handful of which the report highlights. Overall, agencies have realized
productivity gains that, on average, have reduced lead times by two-thirds
and task times by 45 percent.

The report cites a recent General Accounting Office study, which states,
“Achieving major levels of cost savings and performance improvement
requires that agencies redesign the business processes they use to
accomplish their work.”

The report also recommends that the Legislature establish an organization
to oversee and facilitate the implementation of Lean/BPR and shared
services consolidation among state and local government entities.

The commission is comprised of members representing 18 private, non-
profit and public sector organizations.

The CSI commission report is online at
http://www.commissions.leg.state.mn.us/csi/reports.html.

The report recommends that
the Legislature support and
accelerate the deployment

of Lean methodology and
business process reengineering
at all levels of government —
city, county and state.
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Thank you for your interest
and participation in improving
the efficiency of Minnesota
state government operations.
If you have further questions,
comments or would like to set
up a Lean improvement event,
please contact Tom Baumann
at tom.baumann@state.mn.us.

Visit www.lean.state.mn.us
for more information.
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The Department of Corrections-Faribault Kaizen team used Lean tools to
help offenders in the Faribault correctional facility increase literacy.

Corrections, Education, Kaizen

Corrections, education and Kaizen are three words seldom found in
the same sentence. Consider it just one more indication of the
flexibility and applicability of Lean continuous improvement
methods.

Leveraging Lean’s litheness, the Department of Corrections recently
completed a Kaizen event that focused on how the agency provides
literacy education to offenders housed at the state correctional
facility in Faribault.

Improving literacy is a key factor in helping offenders successfully
re-enter society and, as a result, remain out of prison.

When the action plan is fully implemented, it is expected that
Faribault will be able to increase literacy enrollment from 173 to 434
students; reduce the facility idle rate by 13 percent; better meet the
needs of highest-level students to concentrate on their final two to
three GED tests; and allow for all literacy students to gain computer
literacy skills in the computer lab.

In addition, by increasing enroliment levels and the amount of time
offenders participate in literacy classes, the facility may qualify for
an additional $460,000 in funding from federal and state Adult Basic
Education (ABE) programs.

Top 10 lessons learned from
Kaizen events

1) A narrow scope is important.

2) Team members must be non-
judgmental and not play the blame

game.

3) Leaving titles at the door is very

important.
4) Wild ideas are encouraged.

5) There are many different ways

to do the same process.

6) Process mapping is a useful tool
because you can see the entire

process, most of which is waste.
7) Diversity helps cross silos.

8) Having all of the right people
in the room is critical. We
need everyone’s ideas for

comprehensive change.
9) Every process can be improved.

10) We should have done this

years ago!



