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Continuous Improvement in the Spotlight in New National Governor’s

Association Initiative
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NGA Aims to Deliver with Cl
The “Soft” Side of CI

The National Governors Association (NGA) is focusing on
continuous improvement (Cl) in a big way, via its new initiative for
2014 and 2015, titled Delivering Results. NGA's current chair,

Governor John Hickenlooper of Colorado, introduced the Project Spotlight: Preserving
initiative, which strives to “bring human talent, innovative the Environment
management practices, new technologies and sophisticated Upcoming Training & Events

analytics together in such a way that streamlines operations and
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improves performance.

100% of senior managers

As seen in the full report, the initiative will achieve these goals by: surveyed said that
“improving quality and
e Changing the who of state government. In order to efficiency is very important”
provide the best future for government services, the NGA to them, according to CI
will focus on recruitment and retention of employees, Index results for two
engaging nonprofits and the private sector in innovative participating organizations
public-private partnerships, addressing an impending to date.

wave of retirements by taking steps to redefine work in
state government, and harnessing employees from the private sector for roles in government.

e Changing the how of delivering services to citizens by adopting lean processes and new
technologies. The NGA will examine innovative best practices states have already adopted, find
and cut unnecessary regulations that impede job creation, digitize state government practices
and improve land use planning and disaster response through geographic information systems.

e Changing the what of policies and programs by better using the growing volume of research to
inform policymakers about what works. The NGA will use evidence both to guide new initiatives
and to eliminate unsuccessful programs. Additionally the NGA will focus on novel approaches to
low cost and rapid evaluations, which can be implemented in many areas such as education,
health care, corrections policy, energy, workforce training and prescription drug abuse.

While Cl is most clearly evident in the second item in this list on changing the “how” of government, the
many principles of Cl are certainly present in all three areas. From identifying and eliminating waste, to
making data-driven decisions, to engaging staff to redefine the work of government, Cl-minded
government leaders will be well positioned to realize the goals of this new NGA initiative.

Each year, the chair of the NGA introduces a new initiative that aims to address big challenges faced by
government and improve outcomes for the people it serves. You can read about Delivering Results and
prior year initiatives on the NGA website.



http://bit.ly/1oJmoGM
http://bit.ly/1FSQWAv
http://bit.ly/1MwziX0
http://bit.ly/1MwziX0

Don’t Make Cl Harder Than it Has to Be, Remember the “Soft” Side

A recent online article from McKinsey & Company, titled “A leaner public sector” provides some great
insight on how to make the tools of continuous improvement work for your organization.

As described in the article, continuous improvement (Cl) and Lean can help an organization identify
weaknesses and the steps to be taken to strengthen them, but it is important not to lose sight of the
vast spectrum of techniques and tools Cl and Lean offer. Sometimes “hard” aspects of operational
improvement— the technical tools and analytical solutions — steal the spotlight from the just as
important “soft” aspects — which can be a relatively simple way to empower leaders and employees.

The mistake of focusing solely on statistical analyses, performance measurements, and technical experts
can be detrimental to their gains. Agencies must not forget to focus on the mind-sets and capabilities of
their employees, as well as the implementation of effective management structure. These “soft” aspects
boost the performance of the “hard” aspects.

Some ways you can take action with these “soft” aspects include:

e Leading by example.

e Encouraging employees to explore and find better approaches to their work
e Removing unnecessary bureaucracy.

e Matching up the work of employees with their talents and interests.

e Identifying who should receive data and training.

You can read about many other tips and more information on leveraging the “soft” side of Cl in the full
article from McKinsey & Company.

Highlighting Improvement Projects Impacting the Environment

In last December’s newsletter, we highlighted the seven winning projects from the 2014 Governor’s
Continuous Improvement (Cl) Awards. But with 33 nominated projects — all worthy of recognition in
their own right — we wanted to take a moment to shine a spotlight on all of these projects and the
positive impact they are making in Minnesota.

This month, we highlight the excellent work of three teams whose
projects are helping the state better preserve the environment.

Making Stormwater Information Easier to Find and Use

The Minnesota Pollution Control Agency (MPCA) converted its
Stormwater Manual into a web-based Wiki format. The
Stormwater Manual provides cities and developers information
on how to control urban stormwater and prevent pollution to
lakes and streams. The previous manual was 850 pages and 25
MB in digital format, making it hard to update and difficult to
download. Now completely online, the manual enables readers to
quickly find and use current stormwater information. In addition,
a biannual newsletter on the Minnesota Stormwater Wiki keeps D\ .mﬁm

users up to date on changes, additions and enhancements — In Hitmn Lk

line with what users suggested in past survey feedback. To date,  Fijve nominated Cl projects made important

the manual has 2.4 million views. MPCA estimates the new web-  contributions to the preservation of
based manual will save thousands of dollars for stormwater Minnesota’s environment.



http://bit.ly/1GJy8Hs
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http://bit.ly/1FfFtNg

practitioners and ultimately lead to improved water quality. In addition to being nominated for a Cl
award, this initiative was selected by Governor Dayton as a winner of a 2014 Plain Language Award.

Moving to an Electronic System for Permitting

The Department of Natural Resources (DNR) recently developed the Minnesota Permitting and
Reporting System (MPARS) which has changed several DNR permitting and reporting processes from
labor intensive paper-based systems to a simple electronic format. MPARS provides a secure and user-
friendly system for customers to apply for permits, report water use, and pay fees. Customers have 24/7
access to MPARS, receive timely notifications, and have an efficient way to communicate with the DNR

about the status of their application. This highly visible project is key to the agency’s ability to provide
better, timely information to both the public and internal staff in support of good decision-making for

protection of vital water resources.

Related to these two projects, the DNR and MPCA also received a joint Cl award for issuing
approximately 99 percent of environmental permitting decisions within 150 days of when the

application was completed.

Responding Fast to Address Wood Supply Shortages
The DNR was also nominated for its successful efforts to
mitigate a wood supply shortage. The harsh winter of
2013 and 2014 resulted in the inability of logging
professionals to supply Minnesota mills with enough
wood to get them through the summer months. The DNR
Division of Forestry initiated just-in-time evaluation
steps to identify timber stands with summertime access
that could be harvested immediately without
environmental damage. Taking these steps averted a
potential supply disruption that could have caused mills
to shut down and lay off employees. By more quickly
offering timber for sale, the DNR demonstrated its
commitment to its customers and its ability to be nimble
and adaptable.

Improving Asbestos Compliance Across Minnesota

The Minnesota Department of Health (MDH) deployed a
Quality Improvement (Ql) Project team in it Asbestos
Compliance Program. The project team’s goal was to
improve education about asbestos removal requirements
in Greater Minnesota. MDH’s customer survey data
showed that contractors and building officials in Greater
Minnesota were often unaware of MDH requirements
for the identification of asbestos and the need to request
regulated asbestos removal permits. For regulated
asbestos removal projects to occur, MDH must receive a
permit request from the asbestos contractor. Using the
Plan-Do-Study-Act (PDSA) method, the team
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implemented a series of targeted communications and education efforts, which have resulted in a 14
percent increase in permit requests. This ultimately improves the ability of MDH to ensure safe asbestos

removal throughout the state.

Stay tuned for the stories of other nominated projects in future issues of our newsletter!
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