Top 10 Project Success Factors

Strategic alignment

Open, 2-way communication
Committed sponsor

Clear objectives, plan, and realistic schedule
Properly resourced (time, S, expertise)
Clear roles and responsibilities

Staff have skills, knowledge and tools

Risks, issues, and resistance are managed
Voice of the customer is included

10 Performance measures are shared and used
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Sponsor commitment is a huge driver of project success! Sponsors must
demonstrate commitment in their words and actions before, during and after a
project event. Itis important that sponsors communicate: 1) why the project is
important, 2) the results or outcomes they want and by when, 3) how the project
may impact/benefit customers & staff, and 4) who they may contact with questions.

Middle management buy-in is also hugely important for sustainment of
improvements. To sustain changes (i.e., new standard work) and ensure continuous
improvement, it is also important to:

* Capture lessons learned (project insight); and

* Reward and recognize high performers/ desired behaviors.

Reasons Projects Fail

* Benefits and costs are unclear

* Communication gaps

* No strategic value; not linked to priorities

* Lack of resources (staff time and/or skills)

* Sponsor does not have decision or resource authority
* Scope is too big or too small

* Root cause of problem is not addressed

* Lack of clear roles and responsibilities

* Risks, issues or resistance is not adequately managed




