The Power to Convene

A Collaborative Approach to Resolving Public Policy Disputes

Elected officials and government employees are often called upon to address public policy
concerns. Through this three-part workshop, you will learn the "why and how" of convening in
order to achieve higher quality solutions, improved working relationships, more efficient use of
public and private resources, and faster implementation.

Convening brings people together to address conflicts over public matters, through dialogue
and other collaborative processes. Convenors are often government leaders who bring
multiple stakeholders who are struggling with an urgent issue together in regulatory, standard-
setting, rule-making and policy forming settings. Convening generally focuses on producing
concrete results, such as comments or guidance to government on a proposed regulation, plan
or initiative. This program aims to give you tools for collaborating, convening and managing
public policy disputes.

The Power to Convene is a three-part program designed to:

e Connect you to leaders who share both your vision for problem solving and local
resources for implementing your plan,

e Provide you with the tools to approach complex and controversial public issues in a
collaborative way,

e Help you understand the causes of conflict and group dynamics,

e Teach you to manage strong emotions and build trust among stakeholders, and

e Demonstrate approaches to help constituents find common ground and respond to
public discord.

By working together with other leaders, you will create an information exchange that informs
and enhances future programs, and improves public policy decision making in Minnesota.

Registration information:

This program is open to any elected official or government employee. The program will take
place in three sessions, on November 21, 2014, January 5, 2015, and March 13, 2015, from 1-6
pm each day. The program fee is $75.00. CLE and CE credit applied for. To request an
application, please send an email to MediationCenter@Hamline.edu. Please call 651-523-2880
ext. 1 with questions.

Mediation Center in affiliation with Hamline University School of Law, Hamline University School of Law
Dispute Resolution Institute and the Minnesota State Office for Collaboration and Dispute Resolution
collaborated to provide this training at a reduced rate for participants.
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