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	Selection/Monitoring Concerns 
	ANALYSIS QUESTIONS 



	Public Disclosure 
	· Does nonprofit comply with legal requirements of public disclosure of IRS Form 990?

· Do they provide mission statement, board of directors, and financial statements on website?

· Is the description of communities or populations and geographic area served clear?

	Financial Transparency
	· Nonprofit is independently audited as required.

· Are submitted expense totals (or budget totals) consistent with program needs or expenses?



	Governance
	· Does the Board of Directors annually reviews the nonprofit’s mission and supporting strategies?

· Does the Board of Directors reviews nonprofits bylaws and other governing documents at least every 3 years?

· Does the nonprofit provide an orientation to new board members within one year of initial election that includes a review of board rules and responsibilities.

· Does the Board of Directors keep its minutes easily accessible?
· Are maximum terms set for board members?
· Are board members compensated for services?

	Performance
	· Do the Board of Directors and executive director set performance goals?

· Are performance goals measured against set criteria?



	Policies
	· Does the organization have a conflict of interest policy?

· Does the organization have procedures for mitigating conflicts?

· Does the organization have a whistleblower policy?

· Does the organization have a document retention policy?

	Financials
	· Does the board of directors approve budgets and receive regular updates?

· Does the organization have sufficient financial health (look at expenses to support programming vs. administrative)?

· Does the organization have a positive balance of unrestricted net assets?

· Are any reserve funds appropriately balanced between unrestricted and restricted funds?

· Does the organization provide loans or loan guarantees for executives or officers?



	Fundraising
	· Is all information provided clearly describe the purpose or programs that funds will be used for?

· Is the donor provided with contact information for the organization?

· Does the organization have a privacy policy on its website describing how donor information is used? 


**Adapted from Charities Review Council, Accountability Standards, available at: http://www.smartgivers.org/uploads/standards_-_final_5.pdf
	Desk Monitoring ACTIVITY
	ANALYSIS QUESTIONS 



	Financial Reporting Form Review


	-
Are the submitted expense totals consistent with the projected monthly expenditures in the approved State funding application and, if not, has an appropriate written explanation been provided?  

-
Are budget revisions if required submitted and pre-approved?

-
Are budget line item charges in compliance with Federal, State and local fiscal regulations?

	Monthly Enrollment Report Review
	- 
Is it timely?

-
Is report consistent with the approved State funding application?

-
Is the state report consistent with federal reporting?

-
Is there under-enrollment?

-
Is a corrective action plan required and in place?

	Policy Council Minute Review
	-
Are minutes submitted in a timely manner?

-
Do the governing body minutes raise significant questions and unresolved concerns?

-
Has there been significant staff/management turn-over?

	Federal Grant Application Review
	-
Does agency have a copy?

-
Was this document submitted in a timely manner?

-
Is this document aligned with the approved State funding application? 

	Community Assessment Review

Self-Assessment Review
	-
Does agency have a copy of each document?

-
Does information validate program design?

	Semi-Annual Report Review
	-
Does agency have a copy?

-
Were goals met?

	Program Variation Progress Review

(If applicable)
	· Has progress been measured on outcomes identified in the approved State funding application?

· Has been progress been demonstrated in achieving proposed outcomes? 

	State Corrective Action Plan Review

(If applicable)
	· Has an appropriate corrective action plan for under-enrollment, monitoring findings, etc. been submitted in a timely manner? 

· Have identified items been corrected within the timeframe identified in the approved plan?

	Federal Monitoring Report Review

Quality Improvement Report Review

(If applicable)
	-
Has/Have corrective action, areas of non-compliance and/or deficiencies as identified been met by the program within the communicated timeline?

	External/Internal Complaint Review and Investigation (If applicable)
	-
Have multiple complaints been submitted?

-
Is there an outstanding complaint that has not been resolved through the local agency’s grievance procedure?
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