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Department of Commerce Risk Assessment Tool
Program:   
____________________________  


Sub recipient: ____________________________
	 Component

	Items
	Adequacy of Controls
H/M/L

	Program Plans
Focus: Identifying resource needs and establishing performance outcomes.
	· Staffing plans.
· Potential conflict of interest concerns.

· Performance goals align with grant agreement. (SMART goals)
· Funding sources linked to specific performance goals.
	

	Service Delivery

Focus: Providing efficient and reliable services to eligible recipients.   
	· Client file content: required forms, worksheets, case notes.

· Training employees, subcontractors.

· Complaint/appeals mechanism. 

· Information security access controls/data privacy practices.

· Eligibility criteria.

· Application processing (scanning, manual).
	

	Financial Management

Focus: Preventing fraud, waste and abuse of funds. 
	· Written accounting, purchasing and payroll procedures.

· Separate identification of federal and non-federal transactions, allocations and property. 

· Information retained for required timeframes.

· Reconciliations and variance reporting.

· Comparison of budget to actual.

· Separation of duties.

· Payroll records.
	

	Program Evaluation
Focus: Achieving intended performance outcomes.
	· Performance goals achieved within terms of grant agreement.
· Compliance reviews.

· Independent third party audit of financial statements.
· Self- monitoring plans and tools.
· Recommendations from previous year. 

· Any past or current legal/regulatory issues?
	


