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As of July 1, 2011, the Risk Management Fund

(RMF) Excess Casualty Program includes crisis

response coverage. This coverage is relatively new

in the insurance market and is being popularized

because of the realization that one misstep in the

aftermath of a crisis can damage a reputation and

escalate potential liability.

The Excess Casualty Program is applicable to auto

liability and general liability claims arising out of

an event that occurs out-of-state or claims in

which a violation of a federal regulation is

alleged. State agencies insured through the RMF

for auto liability and/or general liability are

covered under the Excess Casualty Program and

automatically receive the crisis response cover-

age.

This two-part coverage provides public relations

assistance and pays for a host of media ex-

penses:

$50,000 – Public Relations Expenses

To create a strategic immediate response

in the form of a media script.

$250,000 – Crisis Management Costs

To fund a wide range of crisis manage-

ment costs for victims and immediate

family members, such as temporary

living, travel, and emergency

psychological counseling expenses.

There is no additional cost to

RMF policyholders for this

coverage, it has no adverse

impact on loss experience,

and there is no deductible.

Crisis response coverage
is intended to help
effectively manage media
attention and respond to a
crisis in a manner that
helps to protect or restore
public confidence.

During the last several months, Department of

Administration (Admin) employees were given the

opportunity to participate in a review of our mission

and goals. The following is Admin’s new mission and

three broad agency goal statements:

The mission of the Minnesota Department of

Administration is to provide the best value in

government administrative services.

We do this by emphasizing:

• Customer Satisfaction, serving our customers in a professional and

ethical manner, producing results;

• Continuous Improvement, reducing costs and cycle times, optimizing

performance and delivering innovative business solutions at every

opportunity; and

• Employee Engagement, enabling and encouraging all staff to help

achieve our mission.

To support these goals and mission, the Risk Management Division (RMD)

developed division-specific objectives. One objective pertains to a reduction

in the timeline for submitting workers’ compensation claims. Last year, 68

percent of new workers’ compensation claims were submitted within 3

calendar days. We aim to improve the annual percentage to 73 percent this

year as we move towards the industry best practice target of 80 percent.

Studies have shown the cost of a claim is increased by 9 percent if reported

between 4 and 7 days and 20 percent more if reported between 7 and 14

days. Help us achieve this goal by submitting them to us within 3 days.

Another objective addresses the incident rate. The Safety and Loss Control

Program is working through the Governor’s Office,

State Agency Commissioners, and agency safety

professionals to reduce the workers’ compensa-

tion incident rate by 25 percent over the next 3

years. This rate has remained unchanged over

the past 8 years, while the Minnesota Depart-

ment of Labor and Industry reports that other

Minnesota employers are achieving annual

reductions in their injury rates. Since our

workforce is key to building a better Minnesota,

we must refocus our efforts on injury reduction.

Don’t forget to visit the following website link to

learn about our new slip, trip, fall prevention

campaign: http://www.admin.state.mn.us/risk/

safety/slip_trip_fall_prevention.html
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Are Your FACILITIES Prepared for Winter!Are Your FACILITIES Prepared for Winter!Are Your FACILITIES Prepared for Winter!Are Your FACILITIES Prepared for Winter!Are Your FACILITIES Prepared for Winter!
Don’t be fooled by the unseasonably warm fall temperatures in Minnesota. Winter’s coming!

According to the weather reports, this winter will be much like the last one – colder and

snowier than usual. Take steps now to prepare state facilities for the imminent cold weather.

Freezing conditions can lead to frozen pipes, water damage (burst pipes), and damage to

equipment, such as boilers, air compressors, condensers, and process controllers that have

pneumatic lines subject to condensation.

Out of 3,500 freeze-related insurance claims, 42 percent of the incidents involved sprinkler

leakage and 10 percent pertained to equipment breakdown, according to a 10 year insurance

study. The study further revealed a pattern of freezing over the Christmas holidays when planned reductions in production,

shutdowns, and vacations occur.

Windows and doors that are cracked open can also wreck havoc. The RMD can attest to this fact. In recent years, an open window

during the winter season caused a pipe to freeze and burst, resulting in water damage to state property. To mitigate damage from

ice and snow, take action now.

Develop a Snow Removal Plan

• Ensure all drains are fully cleared

• Person in charge with authority, monitor conditions

• Inspect roof cover to avoid leaks from melting snow

• Remove snow and ice from fire protection equipment and fire hydrants, to allow firefighting access

• Arrange for snow removal from susceptible roofs

        o Roofs with differences in elevation

        o Standing and lap seam metal panel roofs

        o Roofs with poor drainage

o Roofs that are not in the best condition

Perform Winterizing Inspections

• Develop checklist  (refer to attachments)

• Designate personnel to conduct inspections well in advance of inclement weather

Monitor Temperatures

• Install thermometers in susceptible areas

• Areas with piping should be maintained at 40 degrees Fahrenheit

• During exceptionally cold spells, assign personnel to monitor weather conditions

o Periodically monitor/record temperatures

o Inspect hidden areas with piping, such as attics, stairways, and crawl space

• For remote and/or unattended locations consider automated temperature monitoring to a central station

Establish Shutdown Procedures – only to be used if conditions do not allow temperatures to be maintained at 40 degrees

Fahrenheit

        • Equipment Procedures for boilers, compressors and other liquid filled equipment

• Fire Protection Procedures

o Use impairment procedures

o Shut down systems as needed

o Avoid all hot work

o Provide continuous fire watch

o Minimize the time of the impairment, since fire is a real hazard (continued on next page)
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Make Plans for Unattended Properties:

        •     Maintain building envelope – doors, windows, roofing, and security

        •      Maintain proper heating

        •      Maintain sprinkler protection

        •      Inspect properties daily or

        •      Consider Central Station monitoring

o        Air temperature

o       Low water fuel trips on boilers

o        Water temperature on storage tanks

o        Alarm prior to 40 degrees Fahrenheit

Take Action If Freezing Occurs:

• Drain systems and equipment where possible to prevent further damage

• Identify key areas where freezing may have occurred

• Bring in equipment technicians to safely inspect and start equipment

• Assign personnel to key areas throughout facility to monitor for leaks

• Provide two-way communication to personnel at shut-off valve

• Start warming operations (remove snow from frozen roof drain with non-corrosive salt and ice melters and provide a

safe heat source below it. Don’t chisel or use a torch!)

• Monitor – Watch – React

Additional resource: National Fire Protection Association (NFPA):  www.NFPA.org

Without pre-emergency planning for cold weather exposures, fire protection equipment may freeze, leaving buildings unprotected

and susceptible to fire. Also, snow overload may occur, causing heavy ice formations at a later date due to thawing and freezing.

Take action now to avoid significant property losses and interruption to operations. A Cold Weather Checklist and a Snow

Loading Checklist are included with this newsletter to help guide your efforts.

On a final note, policyholders should contact RMD right away to report a potential claim!

While preparing state facilities for the upcoming winter, as directed in the preceding article, don’t forget personal preparedness! It’s

time to put the winter car emergency kit back in your trunk for another season. AAA recommends the following items:

• Flashlight with extra batteries

• Flares or reflective triangles

• Jumper cables

• Cell phone / with extra batteries

• General First Aid kit

• Rags or paper towels

• Rolls of quarters, dimes, and nickels

• Gallon jug of water

• Non-perishable food items

• Blanket and extra set of clothes

• Winter formula window washer solvent

• Non-clumping kitty litter

• Ice-scraper, snow brush, and snow shovel

• Tire chains

• Extra car fuses

Most of us already have the snacks in tow. It’s the rest of the items that take a bit longer to compile. So, don’t delay, get started today.

(continued from page 2)

Are YOU Prepared for Winter!Are YOU Prepared for Winter!Are YOU Prepared for Winter!Are YOU Prepared for Winter!Are YOU Prepared for Winter!
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the Minnesota Relay Service at 711 or 800-627-3529, or via email (risk.management@state.mn.us).

urisdictional Boilerurisdictional Boilerurisdictional Boilerurisdictional Boilerurisdictional Boiler
InspectionsInspectionsInspectionsInspectionsInspections

For facilities insured in the

RMF, jurisdictional boiler

inspections will now be

conducted by HSB rather

than by the MN Department

of Labor and Industry. HSB is

performing the inspections

on behalf of the RMF Property reinsurer.

As facilities are slated for inspection, facility contact

information is provided to the inspector so that a

mutually agreeable time to perform the inspection

can be arranged.

Jurisdictional boiler inspections are a gratis, value-

added service provided to RMF Property policyhold-

ers, saving insured state agencies $80 per inspection.

Claims Contact InformationClaims Contact InformationClaims Contact InformationClaims Contact InformationClaims Contact Information

The Risk Management Division is updating claims contact
information and would like the name, mailing address, phone
number, and email address for the designated claims contact at
each insured state agency.

Please send contact information at your earliest convenience to
Scott.F.Johnson@state.mn.us or by phone at 651-201-2592.

Report Computer Thefts to ITReport Computer Thefts to ITReport Computer Thefts to ITReport Computer Thefts to ITReport Computer Thefts to IT
 

Report computer thefts to your

supervisor as well as to the assigned

Information Technology personnel, so

the proper action can be taken in the

event that private, sensitive informa-

tion was stolen.


















	Alert -2011 - Fall (Newsletter Only)
	Alert - 2011 - Fall (Cold Weather and Snow checklist)
	Cold Weather Checklist
	Snow Loading Checklist


